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Science Puts Its Best Foot Forward 

J ournals, like organisms, grow and differentiate. Sometimes the changes are morpho- 
logical and catch the attention. At other times the changes occur so gradually that they 
go unremarked. Some recent and future changes at Science fit into each of these 

categories. 
As many of you have noticed, our news department has added a number of free-lance 

writers as well as color diagrams to our news stories. The use of free-lance writers was to 
satisfy a desire for more extensive news coverage beyond the Beltway. To extend this 
coverage even further, we have added a West Coast bureau in Berkeley that is staffed by 
Marcia Barinaga, and we are adding an East Coast bureau in Boston to be staffed by 
Michelle Hoffmann and a Midwest bureau in Chicago to  be staffed by Anne Simon Moffat. 
Because all these scientist-reporters have expertise in various branches of science, they will 
cover meetings and other stories outside their locales, as is the case with our Washington- 
based staff. But these new bureaus will greatly enhance our ability to report breaking stories 
thoroughly and rapidly. 

The increased coverage of U.S. science is not, however, our only goal. A plan to expand 
our international coverage is being developed with the help of a new international editor. 
Alun Anderson joins Science after a distinguished decade at Nature and vast experience in 
Europe and the Far East. The increasing globalization of science and industry convinced us 
that to perform our job correctly we needed not only better coverage of the international 
scene, but more participation of international authors and readers. Dr. Anderson will be 
supervising efforts to increase our news coverage abroad, and also providing a friendly ear 
for European scientists who wish to submit papers to Science through a new office in Fleet 
Street. H e  will make occasional trips to Japan, where his fluency in Japanese may be helpful 
both to our journal and to authors there. 

Another area of increasing interest to Science is policy and budget matters. We have 
therefore added a new feature, Sciencescope, in which a single page preceding the News 
section will highlight fast-breaking stories on policy matters and funding developments and 
will tip readers off to important events that are about to occur. An example was publication 
a few weeks ago of the news that the U.S. burning plasma experiment may be supported by 
the Italian goverment to the tune of $500 million. 

Another project currently under way is the effort to hasten delivery of our journal. 
Subscriber complaints about late delivery are common to all journals these days and are a 
direct result of the collapse of the postal system. Issues of Science are placed in the 
appropriate drops of the U.S. Postal Service the day before and the day of the date on the 
cover. According to U.S. Postal Service official delivery dates, subscribers in Boston should 
receive the journal 7 days later and those in Los Angeles 8 days later. The times for other 
areas include Chicago, 5 days; Washington, D.C., 6; Atlanta, 6; Dallas, 6; and Seattle, 7. 
The reader can check actual delivery of the journal against these promises and see, as our 
official testing agency has found, that the Postal Service rarely lives up to even those very 
poor targets. We shall be discussing these matters with them, but past experience is not a 
source of optimism. The cost of postage for this year alone went up the enormous amount 
of 33%, accompanied by a steady decrease in service. Alternatives, such as trucking our 
journals to various destinations, are being explored. 

Science, as both authors and readers know, maintains a very tight page budget because 
the cost of sending more than 150,000 copies through the mail precludes easy addition of 
pages which is what most society journals have done to solve the ever-increasing publication 
pressure. This does serve to highlight attention on those articles that do get published, but 
makes the job of our editorial staff, who select the manuscripts, and our news staff, who are 
attempting to expand coverage, more and more difficult. Fortunately, recent favorable 
developments have allowed the Board of Directors to provide Science with the additional 
pages for international and national news coverage and for recruitment of additional articles 
in underrepresented areas, most notably the physical sciences. 

Thus, our expansion can be achieved without diminution of our current thriving 
departments; the reader will obtain the added benefits without any loss of favorite features. 
Science is the same old shoe that has served readers reliably and conlfortably in the past, but 
it has added a little polish here and a new set of laces there, and has possibly acquired a new 
sole.-DANIEL E. KOSHLAND, JR. 
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