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AMERICAN ASSOCIATION FOR 
THE ADVANCEMENT OF SCIENCE Increased Pay, Diminished Stature 

Science serves its readers as a forum for the It is interesting to try to anticipate how collective bargaining will affect 
presentation and discussion of important issues 
related to the advancement of science, including the judging of faculty performance. The proper basis for judgment 
the presentation of minority or conflicting points 
of view, rather than by publishing only material should, of course, be the faculty's educational objectives and the extent 
on which a consensus has been reached. Accord- to which those objectives are achieved. The trouble with this proposition, 
ingly, all articles published in Science-including 
editorials, news and comment, and book reviews however, is that no one knows how to measure with any satisfactory 
-are signed and reflect the individual views of the degree of completeness or accuracy what really happens to different kinds 
authors and not official points of view adopted by 
the AAA5 or the institutions with which the authors of students as a direct consequence of their experience at different kinds 
are affiliated, of institutions of higher education. 

Edliorlal hoard Given this lack of complete and accurate criteria, substitutes appear. 
1973 The faculty has traditionally 'fallen back on a number of strongly held 

H. 5. GUTOWSKY GARDNER LINOZEY beliefs: small classes are usually more effective than large ones; although 
AUTHUR D. HASLER RAYMOND H. THOMPSON 
Rur'DLF KOMPENER EDWARD 0. WILsoN many entrants do not graduate, students should have the right to test 
DANIEL E. KOSHLAND, JR. themselves, and this right is now being granted to a number of high-risk 

1974 
ALFRED BROWN FRANK W. PUTNAM applicants; in a university, teaching and scholarly inquiry reinforce each 
JAMES F. CRoW MAXiNE SINGER other; and basic to these and other values is the position that educational 
SEYMOuR S. KETY GORDON WOLMAN decisions should be based on the informed judgment of the faculty. 
FRANK PRass 

State legislators, state 'boards of higher education, and other external 
Editorial Stall critics often use different criteria. They ask for records of classroom 

Editor 
PHILIP H. ABELSON usage, faculty contact hours, faculty-student ratios, the percentage of 

Publisher Business Manager entrants who graduate, or other statistics concerning the academic 
WILLIAM BEvAN HANS NUSSBAUM process. 

Managing Edilor: ROBERT V. ORMES Thus both sides create substitutes for the missing measures of how 
Assistani Editors: ELLEN F. MURPHY, JOHN F. well a university or college achieves the objectives that 'belong at the 

RINGLE 

Assistani to ihe Editor: NANCY TEIMOURIAN top of its agenda. Of the two, the faculty position is 'better, for it focuses 
News and Commeni: JOHN WALSH, DEBORAH SHAP- on educational values. But the external demands come from those who 

LEY, ROBERT GILLETTE, NIcHoLAS WADE, CONSTANCE control funds and who are likely to continue to insist on performance 
HOLDEN, BARBARA J. CULLITON, SCHERRAINE MACK 

Research News: ALLEN L. HAMMOND, WILLIAM measures, efficiency 'of process, and even cost-benefit analyses. 
D. METs, THOMAS H. MAUGH ii, JEAN L. MARX Because these measures are expressed in concrete terms, they appear 

Book Resiews: SYLVIA EBERHART, KATHERINE Lsv- to 
INOSTON, KATHRYN MOuToN . be easy to evaluate, and thus appropriate to use in making budget deci- sions or in dealing With faculty bargaining agents. But bargaining over the Cover Editor: GRAYcE FINGER conditions of academic work undermines the hard-Won principle that 

Edliorlal Assisianis: MAROARET ALLEN, ISABELLA 
Bous.DIN, BLAIR BURNS, ELEANORE BUTZ, ANNETTE faculty need freedom from external control-not for personal benefit, 
DIAMANTE, MARY DORFMAN, JUDITH GIvIILBBR, but in order that, as p'ersons educated for and dedicated to the search 
CORRINE HARRIS, NANCY HARTNAGEL, OLIVER HEAT- 
WaLE, CHRISTINE KARLIK, MARSHALL KATHAN, MAR- for truth, they may best fulfill their obligations to students and society. 
CARET LLOYD, DANIEL RAJ5ovSKY, JEAN ROcKWooD, While not forgetting the right to a fair wage and, after .a reasonable 
PATRICIA Rowe, LEA? RYAN, JOHN SCHAUER, LoIs 
SCHMITT, YA LI SWICART probationary period, to tenure, this principle of academic freedom can 

Guide 10 Scienlific Insirumenis: RICHARD SOMMER be defended only if faculty conduct themselves for the common good 
Membership Rec'Iiiimenl: LEONARD wRAY; Subscrlp. and not for their private benefit, and if they are held accountable for 

lions: BErTE SEEMUND; Addressing: THOMAS BAZAN the extent to which they fulfill their educational and scholarly obliga- 
Advertising Staff tions to students and society. 

Direcior Producilon Manager These fundamental 'matters cannot be negotiated at the bargaining 
EARL J. SCHERAGO PATTY WELLS table. What can be dealt with in collective bargaining is what can be 

Advertising Sales Manager: RICHARD L. CHARLES objectively measured: dollars, of course, but also time, contact hours, or 
Sales: NEW YORK, N.Y. 10036: Herbert L. Burklund, teaching arrangements. Thus the advocates of collective bargaining be- 
ll W. 42 St. (212-PE-6-1858); SCOTCH PLAINS, N.J. 
07076: C. Richard Callis, 12 Unami Lane (201-889. come allies of the external critics in emphasizing the details of process 
4873); CHIcAGo, ILL. 60611: John P. Cahill, Room rather than the effectiveness of outcome. Two results seem inevitable: 
2107, 919 N. Michigan Ave. (312-DE-7-4973); Bay 
ERLY HILLS, CALIF. 90211: Winn Nance, 111 N. La increased emphasis on an important 'but secondary set of variables con- 
Cienega Blvd. (213-657-2772) cerning a university's performance; and a weakening of internal control 

EDITORIAL CORRESPONDENCE: 1515 Massa- over academic matters, for experience so far seems to indicate that 
chtssetts Ave., NW, Washington, D.C. 20005. Phones: the bargaining table for public institutions tends to move from the 
(Area code 202) Central Office: 467-4350; Book Re- 
vIews: 467-4367; Business Office: 467-4411; Circuis- individual campus to the state capital. If the bargaining brings higher 
tlon: 467-4417; Guide to Scientific Instruments: 467 
80; News and Comment: 467-4430; ReprInts anci pay, some members of the faculty will consider the exchange a good 
PermIssions: 467-4483; Research News: 467.4321, one, but the stature of the professoriate will have been diminished 
ReviewIng: 467-4440. Cable: Advancesci, Washington. by the process.-DAEL WOLFLE, Graduate School of Public A flairs, Uni- 
Copies of "Instructions for Contributors" can be 
obtained from the editorial office. See also page xv, versity of Washington, Seattle 98105 
Science, 29 September 1972. ADVERTISING COR- 
RESPONDENCE: Room 1740. 11 W. 42 St., New 
York. N.Y. 10036. Phone: 212-PE-6-1858. 
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