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Pruning in Academia 

In his 30 April editorial (p. 429) 
Etzioni points to the need for presi- 
dents to exercise strong leadership in 
pruning university budgets. 

In our new togetherness engendered 
by austerity, poverty, and "pruning," 
amid the rhetoric of budgeting that 
characterizes academia, we who head 
colleges and universities have discov- 
ered a few things worth noting: (i) the 
enormous cost of sustaining failing de- 
partments, at the expense of depart- 
ments that are growing rapidly; (ii) the 
weight of tenure and high rank, with 
their resultant restriction on faculty 
improvement; (iii) the extensive devel- 
opment of services-for students, for 
faculty, for alumni, for seemingly every- 
body-that has pushed overhead to the 
point where non-teaching costs claim 
two-thirds of all expenditures; (iv) the 
inability of participatory democracy to 
develop budgets, prune budgets, or set 
standards except at the lowest levels; 
(v) the degree to which some faculty 
members fail to carry their fair share 
of the work, and the willingness of their 
colleagues to support them in their para- 
sitism. Trying to "prune" such budgets 
is a matter for much more than the 
"mobilized consensus" that Etzioni 
talks about. It requires the acceptance 
of heavy responsibility at every level 
of the decision-making process, and 
our democratic procedures discourage 
those who would take that responsi- 
bility. Department chairmen who are 
elected and reviewed by their col- 
leagues are unwilling to pass harsh 
judgments on their constituents. Deans 
who hold office by similar process are 
no more likely to challenge vested inter- 
ests in establishing academic priorities. 
Presidents, insofar as they are captives 
of the populist practice, hold an empty 
power whether they are "political" pres- 
idents or not. 

The traditions of peer judgment, of 
collegial association, of responsible 
faculty participation depend, it seems 
to me, on the willingness of those par- 
ticipating to find ways to share the re- 
sponsibility as well as the power. That 
means a willingness to pass the same 
kind of objective judgment on the per- 
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formance of peers that we are ready to 
pass on students. The understandable 
reluctance to make such judgments 
effectively compromises the making of 
difficult decisions and of organizing the 
"consensus" we think we'd like to 
have. 

I have yet to .see the representatives 
of any discipline take action to phase 
themselves out of existence, to treat 
themselves as having lower priority, or 
to urge higher priority and greater sub- 
sidy for other disciplines. If trustees 
and faculties join hands, as Etzioni sug- 
gests, "with an eye to the shaping of a 
greater university," they will find, as 
others have, where the buck stops. 

ROBERT L. PAYTON 

C. W. Post Center, 
Long Island University, 
P.O. Greenvale, New York 11548 

Etzioni's prescription for pruning is 
precisely the bold stroke needed to 
shear away the dense accumulation of 
academic deadwood. But who is to do 
the pruning? Certainly not the tenured 
faculty, who have a corner on the en- 
tire stock of deadwood; nor the admin- 
istration, the product of many past 
prunings of the tenured. Clearly, the 
lecturers, instructors, and assistant pro- 
fessors form the only uncontaminated 
reservoir of live wood in academia. And 
given this golden opportunity to hack 
out their own future, they would find 
it in their hearts to wield the pruning 
knife with "an eye to the shaping of 
a greater university" that might now 
include them. 

ROBERT W. EARL 
8639 Walnut Acres Road, 
Stockton, California 95205 

What Price the Perfect Baby? 

In defending himself against the 
charges made by Rudolf Steinberger 
(Letters, 9 April), Bentley Glass states 
that he was merely predicting and not 
advocating that future state of affairs in 
which babies would be conceived in 
laboratories and parceled out, as young 
embryos, to foster parents. Glass's arti- 
cle 1(8 Jan., p. 23) offered no such 
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disclaimer, nor did it provide any hint 
that Glass considers such a future state 
undesirable. Indeed, those who have 
heard Glass present these views in pub- 
lic (as I have on two occasions) can 
testify that his tone as a prophet has 
been enthusiastic, not to say jubilant. 
Yet even without this extraneous evi- 
dence, one might well say that a man 
who neutrally describes and predicts 
a horrible future event cannot com- 
plain if his description is mistaken for 
advocacy. Glass's attempt to compare 
himself to George Orwell simply fails. 
Orwell's Nineteen Eighty-Four is a bit- 
ing political satire, not a detached and 
neutral prediction. 

A more telling argument can be made 
even on the assumption that Glass was 
simply predicting a future which he 
might not altogether welcome. In sup- 
porting his position against Steinberger 
he quotes from his earlier writings: 
"The right that must become paramount 
is not the right to procreate, but rather 
the right of every child to be born with 
a sound physical and mental constitu- 
tion, based on a sound genotype .... 
every child has the inalienable right to 
a sound heritage." Notice that he talks 
about "inalienable rights," and not just 
about some attractive and desirable 
condition. But one man's right implies 
another man's duty. Whose duty will 
it be to guarantee that only such un- 
blemished children are born? How will 
this duty be fulfilled? To achieve the 
requisite quality control over new hu- 
man life, human conception and gesta- 
tion will have to be brought into the 
bright light of the laboratory, beneath 
which it can be fertilized, nourished, 
pruned, weeded, watched, inspected, 
prodded, pinched, cajoled, injected, 
tested, rated, graded, approved, 
stamped, wrapped, sealed, and deliv- 
ered. Doing our duty to make good 
such an "inalienable right" means con- 
verting human reproduction into manu- 
facture; there is no other way to 
achieve the flawless baby. Bentley Glass 
convicts himself by his own defense. 
Neither he, nor we, can have our cake 
and eat it. 

LEON R. KASS 
5511 A Oak Place, 
Bethesda, Maryland 20034 

Mea culpa! Since I have been writing 
on the dangers and difficulties of eu- 
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my AAAS address in December 1970 

103 

genics programs, either negative or 
positive, for upwards of 20 years with- 
out a fundamental alteration of my 
position, I indeed neglected to add to 
my AAAS address in December 1970 

103 



the caveats so fully spelled out on biological developments indeed make  earlier occasions (1). Besides, to have the "brave new world" credible. 
mouse-watering discussed at all adequately the prospec- In the matter of the right of every 

.. tive benefits, risks, and quandaries of child to be born "with a sound physical 

offer possible eugenic programs would have more and mental based inalienable on a 

recently, in an address entitled "What right to a sound heritage," I shall not 
man can be," I tried especially to em- retreat. Incumbent on every prospective 
phasize the grave difficulties in the parent is the duty of ascertaining what- 
realm of value judgments which the ever is possible regarding the probabili- 
new biological reproductive possibilities ties that his or her child will be men- 
might bring about, and concluded: tally and physically sound. Since 

detection of heterozygous carriers is 
I have asked many questions which now possible for about 60 recessive 

cannot at present be answered. I have genetic defects, and since chromosome / predicted a future in which many cher- 
ished values of our society and many defects, such as the extra chromosomes 
ethical standards may be questioned or that produce mongolism (Down's syn- 
superseded. It is not sufficient to have a drome) or a variety of serious sex 

;tti few scientists raise such issues. Only a deviations from the norm, such as the 
prolonged and profound attention by XYY condition, are detectable by 
many of the wisest men of our time, men 
of philosophy and religion, students of amniocentesis, the way lies open to 
society and government, and representa- voluntary constraint in reproduction 

/ tives of the common interests of men and to voluntary induced abortion in 
throughout the world, together with sci- those states where the laws permit. I, 
entists, may achieve a wise and sober for one re ard the New York abortion 
solution of the crisis evoked in our world g 
by scientific discoveries and their appli- law as more significant in opening up 
cations (2). the possibility of voluntary eugenic 

Letm e suggest that there are rather practice than in protecting the life of 
the mother in a few cases or in dispos- better ways to judge a man's opinions ing of unwanted children in lieu of 

than by reading his countenance or oh- contraception. 
serving his gestures. BENTLEY GLASS 

There is a more important point State University of New York 
raised by the objections of Kass. He has at Stony Brook, Stony Brook 11790 
ignored altogether the possibility that 
the introduction of eugenic measures References 

through prenatal adoption will proceed 1. H. B. Glass. "Genetics in the service of man," 

on a voluntary basis. The experimental in Science and Liberal Education (Louisians 
State Univ. Press, Baton Rouge. 1959); approaches used by R. G. Edwards in "Human heredity and the ethics of tomorrow," 

England are based on the voluntary in Science and Ethical Values (Univ. of North 
consent and participation of women 2. Carolina Press, Chapel Hill, 1965). 

_____, Educ. Rec. 48, 101 (1967). 
whose oviducts are blocked but who, 

We'd like to send you a free sample of together with their husbands, deeply 
our new unique, 500 cc plastic watering 
bottle. You'll find it virtually unbreakable. desire to have children. My own files 
It's clear, rigid, has a wide V/e' opening contain many letters from women who Restoring Bacterial Toxigenicity 
for easy cleaning. And it's auto-clavable. have indicated their hopes to have a 

Made of lightweight polycarbonate, child by such a method, whether be- The report by M. W. Eklund et al. 
our new watering bottle will eliminate cause they are sterile or because of (30 Apr., p. 480) on the restoration 
breakage. Designed for use in the lab, knowledge that in their families there of toxigenicity by phage infection to 
our bottle has no crevices or ridges to are hereditary factors that might inflict nontoxic strains of Clostridium boin- 
harbor bacteria or to invite gnawing by a lifelong burden upon a child of their linum brings to mind a paper published 
animals.Sizeis7"x27/a"x23/8".Afull 
line of stoppers and stainless steel own. I think it quite clear that if such 78 years ago on a closely related sub- 
sipper tubes is available, practices are introduced in countries of ject. Francesco Sanfelice's name is best 

It's from Lab Products, a new company the Western World it will occur first known for his isolation of the patho- 
of people experienced in lab animal care. through voluntary action. That is why genic fungus Crypi'ococcus neoformans; 
You can get your free bottle sample and genetic counseling must be greatly im- however, in 1893 (1) he reported 
quantity prices by making a letterhead proved and rendered far more accessi- studies on anaerobic bacteria, includ- 
request to Lab Products, Inc., 635 ble to those who need it. The idea that, ing Clostridium tetani and related 
Midland Avenue, Garfield, N.J. 07026. in the conceit of their ignorance, organisms that he regarded as indis- 
Phone: (201) 4782535 boards of experts will decide who may tinguishable except for their having 

reproduce and who may not, is as re- lost the ability to produce toxin. In 
pugnant to me as to Kass. Neverthe- support of this evolutionary view, he 

lab products less, under a Nazi type of dictatorship, studied the effect of culturing the non- 
it might become a reality with which toxic strains in sterile filtrates of the 

flC the world would need to reckon. The toxic bacteria. His crude assay methods 
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