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Board of Directors Feedback 
LAURENCEH. SNYDER,President 
WALLACER. BRODE, President Elect The competition for scientists and engineers has had some curious re- 
PAULB.  SEARS,Retiring President sults. Recent hearings before the House of Representatives Subcommittee 
PAUL hi. GROSS 

on Manpower Utilization and Departmental Personnel Management bring GEORGER. HARRISON 
PAUL E. KLOPSTEO out the difficulties the Government has in recruiting and retaining scien- 
CHAUNCEYD. LEAKE tists and engineers. Its own pay scale is one of the factors that puts the Gov- 

MEADMARGARET 	 ernment at a disadvantage. Starting salaries for college graduates of 1956 
THOMASPARK in engineering, physical sciences, and mathematics ranged from $410 to 
WILLIAMW. RUBEY 
ALAN T. WATERMAN $427 per month in industry but were only $373 per month in Government. 
PAUL A. SCHERER, Treasurer In the higher grades of federal employment (annual salary $8000 or more), 
DAEL WOLPLE? Executiue Officer the differential in pay for similar jobs in industry is $1000 or more. 

There seems to be little doubt that the Government itself has played an 
DAEL WOLPLE, Executive Officer important-though perhaps unavoidable-part in creating its own diffi-

GRAHAMDUSHANE,Editor culties, for the Government contracts with industry for projects in defense, 
CHARLOTTEV. MEETING, Associate Editor 

JOSEPH TURNER, Assistant Editor 	 either on a cost-plus or a fixed-fee basis, thus bringing about an increased 
demand for scientists and engineers at the going-rate for industrial salaries. 

Editorial Board 
WALLACER. BRODE KARL LARK-HOROVITZ In a similar way the Government competes against itself in recruitment. 
BENTLEYGLASS EDWINM. LERNER Industry can launch extensive recruitment drives by sending teams to col- 

WILLIAML. S m u a ,  JR. lege campuses every year and by vigorous advertising campaigns in a way 
Editorial Staff that the Government cannot match-and all of this largely out of Govern- 

PATRICIA ment funds. Some figures prepared by the Department of the Navy on the L. CARSON, MARY L. CRABILL, SARAHS. 

OLIVER
DEES, NANCY S.HAMILTON, W. HEATWOLE, costs of recruiting by firms with a preponderance of Government business 

YUKIE KOZAI, ELIZABETH MCGOVERN> ELLEN E. compared with those with a preponderance of 	 non-Government business ~LURPHY,  V. ORMES$ PEDERSEN,ROBERT BETHSABE 
MADEL~NESCHNEIDER,JACQUELYN show that the average cost per new employee for defense industry is $808 VOLLMER 

and the range is from $245 to $4702; for nondefense industry, the average 
cost is $502 and the range is from $0 to $2021. Representative Davis, chair- 
man of the subcommittee, ,dramatized these differences by preparing tables 

SCIENCE, founded in 1880, is published each 
Friday by the Au~erican Association for the Ad- based on the Navy data but calculated on the basis of the net  gain of new 
vanre~nent of Science at Business Press, Lancaster, employees. One defense firm, for example, spent $907,560 to gain 59 em- Pa. Entered a t  the Lancaster, Pa., Post Office as 
second class matter under the Act of 3 March 1879. ployees for a net cost per employee gained of $15,328. On the same basis 

SClESCE is indexed in the Reader's Guide to the highest cost per employee gained in a nondefense firm was $2293. 
Prrrodical Literature and in the industrial Arts 
l n d ~ x .  Those firms that had a net  loss of employees present what might be 

Editorial and personnel-placement correspond- regarded as embarrassing gaps in the column entitled "Cost per new enl- 
ence should be addressed to  SCIENCE, 1515 
hlas\arhusetts Ave., XW, Washington 5, D.C. ployee." One firm spent $100,674 and had a net loss of four employees, 
Manurripts should be typed with double spacing another spent $40,722 and had a net loss of I4 employees. One has to run 
and sut~mitted in duplicate. The  AAAS assumes no 
responsibility for the safety of manuscripts or for pretty fast just to stay in the same place. 
the opinions expressed by contributors. For detailed There is a strong movement afoot to put the Government in a position 
suggestions on the preparation of manuscripts, book 
reviews, and illustrations, see Science 125, 16 ( 4  to meet industrial competition in salaries, if not in recruitment expenses. 
Jan. 1957). A Defense Department committee headed by Ralph J. Cordiner has recom- 

Display-advertising correspondence should be 
addressed to SCIENCE, Room 740, 11 West 42 mended salary increases of from $500 to $3000 per year for employees of 
St., h e w  Yolk 3b, A.Y. all higher grades (starting salaries from $4525 to $16,000) and Senators 

Chanqe of adclress: The  notification should Johnson and Neuberger have introduced a bill recommending similar in- reach us 4 weeks in advance. If possible, please 
furnish an addless stencil label from a recent creases for the higher grades and raises of about 12 percent for the lower 
isme. Be sure to give both old and new addresses, 
including zone numbers, if any. grades. Thus it looks as though the competition for scientists and engineers 

Annual subscriptions: $7.50; foreign postage, may have the effect of boosting Government salaries generally. 
$1; Canadian postage, 506. Single copies, 256. In general we approve but think it likely that industry would up the 
Speclal rater to members of the AAAS. Cable 
address: Advancesci, Washington. ante and thus continue the inflationary competition for talent. The prob- 

T h e  AAAS also publishes T H E  SCIENTIFIC lem is to find some way to apply the brakes without discriminating against 
NONTIILY. the Governmental employee.-G, DuS. 


