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fessorial rights; and last winter the Ameri- 
can Political Science ilssociation and the 
Philosophical and Psychological Associa-
tions appointed committees to consider and 
report upon like matters. 

A problem of problems like this offers 
appropriate matter for an initial presiden- 
tial address ; and its simnltaneous agitation 
else13 here suggests treating i t  in the broad- 
est possible way-as a concern, not of one 
profession, but of all professions. Thus 
amplified, the topic becomes that of the 
present and future status of the specialist 
in t h e  'liniteil Siatcs. F a r  as this theme 
stretches beyond the work of the permanent 

1l'rcsidcntial address, given at the ninth annual 
ineetmg of the American Association of Mnseums, 
held in Mllnaukee, May 19-21, 1914. 
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pl~bl ic  exhibitions 71-e call mnscums, tllc in-
qui ry  into tlie clay of the expert  is one tha t  
vitally touclies the ~vl-holc oftiicinl a c t i v i t , ~  of 
every innscum ~ r o r k e r .  'Fhe i n q o i r . ~  nat-  
nrully divlclcs itself into fou r :  

W h a t  has been the positioe of the exl?clrt 
among us 1 

7JTlizit chanqe sugzcsis itself ? 
W h a t  arc  the I~ca r ing i  of change 7 
W h a t  arc  tllc prospects or" change3 
TTTe shall oRer replies to these questions 

in suceession: (1) b y  a r q i ~ i n g  tha t  the pre- 
vailing attitiide of i l i s t i t~~ t ions  the hm- O F  
manities i n  this  country t o ~ a r d  thc' >11* tx-
per t  employees is out  of date ; (2) by speci-
fying a reform tha t  ~vou ld  bring it r;p to 
da te :  ( 3 )  by mee t i l~g  criticis~rl of tlrc KEIV 

ordcr ;  and  (1) by noting its apr)roach. 
W e  shall desrrihr a n  eoudltion,o u t g r o ~ u ~  
state ancl dcfentl :in adjnstrnelii,, anci re-
pnvt progress tov artE it. A glimpse of tthc 
past will lead to a glimpse of t he  futl~l-:.. 

Dy expert will here bc m ~ n l l t  a persorl 
~Yhosp : ichie~e~nenti ;  den1:111~i spccinl apti- 
tudes l o l ~ g  taxercised; a n d  by his day  a time 
when these developed abilities arc  used to  
the  best wdvaulaqe of t hc  conivnrxnitg. 

F o r  the csr)ert  i n  this country, to-ci;ty, 
according to frequent remark,  is not  snc.11 n 
t ime ;  I;rat there a1.e signs tha t  to-morrow 
will be. 

I Icre  a n d  now, tlie nor l i  of tllc expert is 
larqely carried on as  a l?ranch of corporate 
activity. Our Inen of scitnce, I )u rc  and ap- 
plied, oilr la r~yery ,  doctors, ec%iicators, 
cleu~yrl?en, social wor l icr~ ,  a r t i i t s  and  stn- 
derits of a r t ,  whilt tlrcy Ini\y practi$e the i r  
specialties :,lone, Yery ~ o ~ r ~ n i o n l a ;  sc'rve:1120 

sonlc corl)oration. ant% in g r ~ , ~ t11lrnll)ers 
selvc a. corpcir;~tioii c.tcluuivcly. :rs do nlost 
o f  11s ;IS\PIIII):C(I hwe. 

A aor l~orut io~iis a body of mcXnenlporv-
eyed by ttlcb qtatc to join i r l  a c.c.rtr?in17~1'-
poi?, and hcltl rc~~l~trnuible f o r  its clirc frtl- 
fi!~riznl. A t  the c~lcl ( i f  hi-, brief nntl h;tmp- 

erctl career a s  yrelnier of England,  Lord  
lPosvhcry is  re1)orted to  havc saicl: "Re- 
sporiiihility mithout power is  hell." To be 
discharged sntecssfully, clutp rilust be  
coupled 7~1th corrcspontlinq authority. 
'J'his is thc fonntlation ~lrincil>lc with ~ r h i c h  
any stittly of the corl~orate sphrre of the  
cl-;pclrt rnnst begin. 

A eorponttion cngai:illg the a i d  of a htaf'f 
i i  vec,;)oi~s~blca t  once foi* cvcry ;.let;~ll of 
their aclion in its service. and fo r  every de- 
t:til of the i r  ontriclc- life, in 60 f a r  ax this  
rcact.: iapou their  oSfic ia l  at.1 ivity : and 2lcincc~ 
po'iscsscs cqliivalcrlt rigE!ti o l  control, sub- 
ject only to law ancl custonl. 

Bights of total control presnpporse in 
t u ~ n(~onlpeteneefor total t~ol~t ro l .  To en- 
surc  i t ,  two methods of hclectinq thc  r n m -  
h c r ~ h i ~ i  a I nof corporation aye possible. 

. .
glvrnc a cc>rtairr purpose into the sole 
ch;u-ge o f  ccrtwiil pclri,ons, re(;ard may  be 
11;1(1 ci thrr  to  the pnrpcasr clriefly, o r  to thcl 
por$oi~s chicfly ; to their special conzpetencc, 
or  t o  t h e ~ r  general c~on~petenco. 

T n  tbc hi.;toyy of this country, thc  choice 
among men of the professions contcrnctl 
was a, coloilial nictl.lod; t h a t  among mcln of 
ahilitj7, however diipl:~yed, has been ou r  
national nl~tl-hod. 

'I'hc colonial mc.thod was an inhcrit;tncc. 
fro111 the olcl norld.  Tleoliarclo dsVinci is  
~ p o l i c ~of a s  the lnst 1Sa1aopean to  take al l  
1 < 1 1 3 ~ ~ l ( ~ ~ l ~ ( ~  W i t h  tlrc de- f o r  hi., province. 
veloi)ment of tho scaicnces and  the nrls after  
hirn, even ~ n c n  of romri~anrlinq ponrrrs hc-
eanlc s;,ccaialistq. F1ol!oivin.r the e.iarnp!e 
o f  tPlc mothcr conlrtry, t hc  colonies placed 
t h  ~ i rfirst collegcs unc;ler the co~i t ro l  of edil-
ey'tional cqvrts-ir l  the main their c l ~ r i c s  
p a r  eseellcnc~,o r  c+lcrpyrncln. A n  ititer1)re-
tat lor^ of thc cl)drte~*of I l a rvarc l  College of 
1636 given later  by thcl colonial Icgislxtui*c~, 
iiilirined t h a t  thc col.por-ation uras restricted 
to nrenibers of tlie tcachnlg force;  as the 
~orpcwi t ions  of Oxford arid Cambridge irk 
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England still are. The charter of Yale 
College was issuecl in 1701 to ten clergy- 
men, and provided that  their successors 
should always be clergymen. 

A t  the birth of our nation, the emphasis 
turned from purposes to  persons, under the 
compellinq force of two causes: the parity 
of our voting citizens, and the conditions 
of a new national life. 

From the beginning of the new union 
one man nras as good as another at the 
polls. Every vote cast was given the same 
weight. It follomeil that the recognition 
of the likenesses of nlen became dominant, 
and the recognition of their differences ob- 
scured. Leacling men came to be thought 
of as like exponents of the sense and effi- 
ciency of thc community. The aclmowl- 
edgement of coinpetence took the form of 
an acknowledgment of general competence. 
We of the TJnited States have been nurtured 
in the belief that a man who has distin- 
guished himself in any one direction will 
also distinguish himself in any other. 

Our early national experience confirmed 
the belief a t  every turn. l'ioneer condi-
tions bring out the all-round man. The 
solid citizen in a new community is called 
on to be a t  once a fanner for sustenance, a 
mannfacturer for clothing, a builder for 
shelter and a soldier for defence; often 
also a lawyer for jnstice, it doctor for the 
body, an educator for the mind or a teacher 
for the sonl. The nascent civilization of 
the TJnited States had its r~eonardo da 
Vinci in Benjamin Franklin. Nor has our 
later progress yet thorouqhly dislodged the 
ideal of the all-round American, fit for any 
task. The suhjuqation of :l, continent is in 
the main a business mattclr, and an able 
man may learn a businesr in all its 
branchcs. The practise of naming any ca- 
pable person for any office has maintained 
itself anlonq a s  b~cansc  surpassirig excel- 
lence has riot for the most part been essen- 

tial. W e  have fought successful wars with 
citizen soldiery and grown great in peace 
with practical men as intellectual guides. 
l'o Amiel our democracy announced an era 
of mediocrity ; Schopenhauer callecl us a na- 
tion of plebeians ; an Austrian royal visitor 
missed among us the sense of personality- 
the perception of that delicate but real dif- 
ferentiation that lnnlres each man himself 
and no one else. This is the marl: left on 
the society of the 1Tnited States by our clay 
of small thinys. 

That day is now past; and i l  behooves us  
to examine the foundations of the emphasis 
which our methocls of assigning responsi- 
bility impose upon persons instead of upon 
purposes, upon general repute instead of 
special fitness. When examined, our 
course proves an aberration from that of 
colonial times learned in Europe. We must 
go back upon history; but only to go on to 
a new social ideal wliich shall sqnare a t  
once with our political creed and our exist- 
ing national conditions. 

First, as to our  political creed. The 
parity of voters obscures, but also implies 
the difference of men's capacity. I n  affirm- 
ing that persons of a certain sex and reach- 
ing certain mental, moral and economical 
standards should be counted alike in the 
process of government, i t  presupposes 
others who do not possess these qualifica- 
tions and are not to be counted a t  all. The 
conceptior~ of the equal distribution of ca-
pacity among rnen is negatived by the po- 
litical device itself which fostered it. 

I t  may be asked: MThat then becomes of 
the belief that men are created equal? If 
that reno~vncd assertiori does not mean that 
one man is as good as another, that all per- 
sons wollld show like capacity with like op-
portunity, what does it  mean? Something 
totally different. Did it claim that every 
babe newborn might nnder favorable cir- 
c~xmrtances become what any other may, i t  



~ ~ o u l d  to persuade ns that males might se:k 
beeonlc mothers. Instead of this and other 
ak)surdities hut little less glaring, it pro- 
claims the logical posti~lale that all real dif- 
Perei~ces of human capacity are sensible 
facts of the present worlcl. I u  Jefferson's 
glowing ~vords, the inhabitants of this 
created Frame bring none of their dispari- 
ties with them fro111 the invisible. There 
are no such things as divine rights, with- 
dra\vn from hi~rnari scrutiny. The doctrine 
of equality affirms that only those persons 
who show t2iemsclves different should be 
treated differently. Its motto is the Ro- 
man challenge "A4ut Znce, aut face9'-in 
n ~ o d e ~ nAnierican "Pnt up or shut up." 
True democracy is scientific melhod ap-
plied in politics. Tt weppts as inevitable 
in the political sphere also ~vhat  'E-Iuxley 
called the great tragedy of science---"the 
slaughter of a brantiful theory by an ugly 
fact.'' The belief that a man who has 
shonrn exceptional powers in any one direc- 
tion will also show them in any other is 
such a beautiful theory, exposed by our 
political creed to slaughter by ugly facts. 
Within narrow limits they confirm it. A 
capable farmer or  efficient selectman will 
in all probability prove a good teacher of 
the rnle of three, or a gooil postmaster. Be-
yond narrow limits they disprove it. 
Probably neither collld teach Abelian func- 
tions a~cll, or manage a wireless s tilt '  ]on. 
But whether verified or falsified, it is not 
the generalization itself, but the test of it, 
which is the sun1 and sul~stance of the prin- 
ciple of eq~~ali ty.  This is a doctrine of 
method, not a statement of res~llts. It re-
peats in modern ~~~orc'is the ancie~lt injunc- 
tion--"By their fmits  ye shall know 
them." I t  is the merit system generalized. 
Admitting all verifiable di~parit~ies of hu- 
man capacity, and excluding d l  mystic dis- 
parities, the eqnality of the Dcelaratioll is 
simple colrlinon sense. Denying them all 
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ir~cliscriminatclj-, the equality of its inter- 
pr.et;ttion is litcraliy nonsense. 

Second, as to our national conditions. 
7'hcy are no longer those of pioneer life. 
Tho task of 1c:itlinji the ci~rilization of the 
I'nited Stdes  has ceaqed to resemble a 
business. No msn, l.owever ah!?, can learn 
it in all its hraceltes. Gronth, as is its 
\vent, has developed heter-ogcneity from 
homogeneity. The arts we now practise 
have become as long as the lives we can de- 
vote to them. 011rfarmers, our manufac- 
tureys, our builders, our soldiprs, our law- 
yers, our doctors, our educators, our relig- 
ious leaclers, are now different persons, each 
given ~vholly to his work. The era of thc 
all-round marl has at  last go:ic hy for us 
also, as centuries ago i t  went by for the old 
world. The excellence that comes alone 
from the long exercise of special aptitude 
is everywhere demanded, and the demand 
is everywhere being met. The era of 
mediocrity, the nation of plebeians, is on 
its way to bringing forth aristocracies of 
demonstrated ability, and the sense of per- 
sonality-the recognition of that delicate 
but real differentiation that malc~s each man 
himself and no one else--will not long de- 
lay its advent. 

The democracy of individuality, the 
democracy that accepts all proven diffcr-
ences and no others, is the new social ideal, 
quar ring at  once with the creed of our 
fathers and our own conditions. With our 
political creed, for the cloctrine of equality, 
in denying all s~lpersensible differenc~s, 
stops short a t  the sensible world. Personal-
ity is its presupposition. With our national 
conditions, for the all-round man is bested 
in every line by the exceptional rnan in that 
line, ancl only the best has become good 
enough for us. ?'he Jack-of-all-trades is 
master of none, and our progresq calls for 
mastem everywhere. Iqinally, the democ- 
Yacy of il~dividnnlity rnalres for the union 



SCIENCE 


in which there is strength. The new ideal 
is not that of a society of persons increas- 
ingly like each other, and hence increas- 
ingly sufficient each to himself, but of per- 
sons increasingly different each from the 
other, and hence increasingly necessary 
each to the other. While the Declaration 
proclaimed our independence of other peo- 
ples, i t  assumed our interdependence among 
ourselves. A citizenship of similars is like 
the sand, composed of particles each as com- 
plete as any and with no tendency to co-
here; and a political house built upon i t  
will fall. A citizenship of dissimilars is 
like the rock, composed of particles supple- 
menting and cleaving to each other; and a 
political house built upon i t  will stand. 

But  we have not yet acquired the cour- 
age of our fundamental political convic- 
tion, nor yet thoroughly adjusted ourselves 
to our larger life. The administration of 
collective enterprises in the United States 
is at  present in a state of unstable equilib- 
rium. The questioa of the corporate sphere 
of the expert is not yet settled because not 
yet settled right. 

While the actual fulfilment of corporate 
purposes has in general grown beyond the 
competence of any but those of special apti- 
tude long exercised, our national habit per- 
sists of placing these purposes in charge of 
men of ability however displayed. Any 
conspicuous success, especially financial suc- 
cess, opens the way to a position of corpo- 
rate authority. The necessary result is a 
permissive system of control. A corpora-
tion among us execates its trust by choos- 
ing paid assistants of the special ability re- 
quired, and permitting them to carry out its 
purposes more or less in their own way. 
This situation of power perforce in abey- 
ance is one of unstable administrative equi- 
librium. What is permitted can also be for- 
bidden, and may a t  any time be forbidden 
by an authority alive to its responsibility 

and conscious of its power. In  this event 
two rights to control come into conflict: the 
right based on capacity and the right based 
on law. The uncertainty of the situation is 
plain in the case of institutions of the hu- 
manities. Only an Orientalist can deter-
mine what antecedent study should be de- 
manded for a course in the Vedas, only a 
technician whether quaternions should be 
used in teaching engineering, only an ex- 
perimenter when a culture should be trans- 
ferred from sun to shade, only a librarian 
what system of shelf numbering is appli- 
cable to fiction, only a surgeon how to con- 
duct an operation in tracheotomy, only a 
religious leader to what spiritual exercise to 
invite a soul in need, only a curator how to 
install an ecological exhibit or make a col- 
lection of prints tell on the public, only an 
alienist how to control melancholia agi-tans, 
only a social worker how far the same meth- 
ods of help are fitted to Syrians and Chi- 
nese. Yet others make u p  the boards on 
whose responsibility, by whose authority, 
and at  whose option such decisions are 
taken. The permissive system settles the 
question of the corporate sphere of the ex- 
pert but temporarily; leaving competence 
subject to impotence. It presents a prob- 
lem, and one only to be solved by the union 
of the two potentially opposing rights. In  
the end, capacity must be given a legal 
standing. The sliill demanded of the em- 
ployee must be represented among the em- 
ployers. 

I n  contrast with the permissive system of 
control, that exercised according to this 
conclusion by a mixed board may be called 
the positive system. The terms refer re-
spectively to the power of veto and the 
power of fiat. The positive system proposes 
that a corporation shall be constituted with 
a competence as dl-embracing as its author- 
ity. Concretely, and considering charitable 
foundations only, i t  proposes that pro-



fessors in our colleges ancl technical schools 
shall be represented among the trustees of 
those institutions, librarians and heads of 
departments among those of libraries, sci- 
cntific men among those of institutions of 
research, physicians among those of hos-
pitals, clergymen among those of religious 
establishments, directors and curators 
among those of museums, social worlcers 
among those of foundations for popillar 
betterment. I n  trhe most general terms it 
claims that any corporation should include 
members cmbodyicg in their own persons 
the special types of skill essential in carry- 
ing on its work. This claim is based on the 
conditions of permanent effjciency in col- 
lect+ive enterprises. Its recognition is 
growing among us and will one day be gen- 
eral. That day will be the day of the ex- 
pert. 

Such a change in the make-up of corpo- 
rations in this country may be said to 
round out an organization which practical 
sagacity has already partially developed 
in foundations of private origin and public 
aim among us. The men of general repute 
which i t  has been onr custom to choose for 
positions of charitable trust have acquired 
by the logic of events their special neces- 
sary function in the fulfilment of these 
trusts. This function is that of winning 
support for the institutions they control. 
In our own co~untry more than in any 
other. corporations not for profit are the 
fruit of private initiative. The first requi- 
site for their establishment and mainte-
nance is the selection of a board of trl~stees 
whose names, with those of their succes-
sors, vill  be an earncst of coming gifts be- 
cause a guarantee of their safc and con-
scientious hanclling. Before we can do 
anything, we must have something to do 
with. Rut although ample and asslured 
support is a condition necessary to the sue- 
cess of an institution, i t  is not a condition 
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sufficient to success. A function equally 
necessary, and with support silfficienl, is 
that of the accomplishment of purpose. 
This is. the seconrl and no less exacting 
half of the task; with us overshad-
owed by the first, because the accumu-
lation of our wealth has oiltrun our pro-
vision of knox~ledge and skill to utilize it. 
The positive system of control repairs this 
omission, now out of clate. I t  supplements 
our present provision of means by provid- 
ing also for ends. It woulcl impose the 
total charge of an institution upon a body 
fitted to bear both halves of it. Neither 
Ihe men of social and financial standing 
~ h onow compose t,he boards of our cliar- 
itable institutions, nor the specialists I IOW 

active in their aid, but now commonly ex- 
cluded from those boarrls, are equal to the 
whole duty. Only men of affairs are com- 
petent lo the business managcnlent of their 
trust. Only men in colnparison withdrawn 
from the public eye in the long exercise of 
special aptitudes are competent to its pro- 
fessional conduct. The men of means and 
the men of ends must join forces in order 
to the best achievement of their conlmon 
purpose. 

'l'he practical application of the principle 
of control by mixed boards presents vxri- 
aus questions. 

I s  the demand that all the different forms 
of professional sliill utilized by a corpora- 
tion shall be represented therein an ideal 
realizable in the instance of large institu- 
tions? Theoretically 110; ~)racf ically yes. 
All the expert ability employed will in a 
measure be represented by each profes-
sional member; and by in office 
among them, the rerurrent qrasp by the 
board of the affairs of the fo~~ndation may 
be extenrled to mimztiz in any degrcc. 

Again, is it mist. to place experts in 
charge of experts? The point may be de- 
bated, but is irrelevant. The positive sys- 
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tem does not propose to do so, but to give 
them a share in controlling others. The 
question-Who shall decide when doctow 
disagree?-finds its answer when another 
equal authority is present to add consid- 
erations beyond the scope of either. Such 
deciding voices are provided for in the 
mixed boards contemplated in the positive 
system. Its ideal is that every form of 
consideration which enters into the work 
in hand shall have its representative in tho 
body ~vllich controls. 

Again, should the esperts employed by 
a charitable corporation be eligible thereto, 
or ought its professional membership to be 
chosen outside? Choice from the staff sug- 
gests a double doubt. Suppose a superior 
officer and his subordin;ite chosen; would 
not their equality on the board weaken the 
administrative control of the superior P 
No; for the equality is that of ultimate aa- 
thority. The superior exercises his control 
as the delegate of the inferior as well as of 
himself and others. The inferior who dis- 
puted i t  would question his own right. 
There is no surer means of interesting any 
oize in subordination than to give him 
power. 

The doubt has another bearing. It also 
reflects the importance of the individual 
interests at  stalre in the case of employees. 
Will not their concern for their pay, as s 
rule, dominate their concern for their work 9 

The democracy of similarity says yes. 
The craving for money is the dominating 
motive in all men a t  all times. The democ- 
racy of individuality says no-basing its 
reply on a distinction. As social affairs 
are now arranged, some money is a perpet- 
ual necessity to us all, hardly less inexorable 
than the air we bre~the.  Else why should 
men and women still starve among us? But 
more money is an increasing luxury, the cle- 
sire for which may be outweighed by many 
other interests. The auri sacra fumes is an 

illegitimate child of the hunger for bread. 
I n  the case of the paid expert in a charit- 
able corporation, some money is at  most 
times assured, and motives are at  all times 
present capable of tempering the desire 
for more. There are thus two reasons why 
his interest in his pay will not certainly 
dominate his interest in his work. EIis sal- 
ary, while always moderate, is within lim- 
its safe; and the long exercise of his spe- 
cial aptitudes is at  once fruit and source 
of motives apart from those of gain. The 
paticnce with which the specialist follows 
his task is the result of the fascinating 
germinal power of the ideas upon i t  of 
which his brain is the theater, and which 
his hand transfers to real life. They may 
become an  efficient anti-toxin for the 
cacoethes habeqzdi. Those who have hacl 
much to do with experts can echo the statc- 
ment of Renan-"The reason why my 
judgments of human nature are a surprise 
to men of the world is that they have not 
seen what I have seen." To admit a rule 
by which experts when paid shall be ex-
cluded from charitable boards is to commit 
the absurdity of at  once recognizing the ex- 
ceptional man and treating him as if he 
were like all other men. Other grounds of 
bias-the desires for honor and power-- 
unpaid members share with him. The re- 
ceipt of pay as well will not disqualify 
those worthy of it. 

Again, how are the pel-missive and the 
positive systems, respectively, rclated to the 
rights of free thought and free spcech9 
These universal rights, so-called, are in es- 
sence cluties of men in power. They should 
see to i t  that they do not so uphold the so- 
eial orcier as to bar its advance. While all 
authority, therefore, is obligated to reduce 
to a minimum its repression of ideas and 
their utterance, no organization of control 
will absolutely prevent d l  clanger of too 
high an interpretation of this minimum. 
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Rut a system by which seekers after truth 
in corporate service themselves share in the 
management tends to keep i t  within 
bounds. The positive system of corporate 
control thus obviates a danger to freedom 
inlierent in the permissive (system. I t  
comes to the aid of free thought and free 
speech, entails a liberation of the spiritual 
forces within a nation. 

The is~clusion in charitable hoards of 
men experienced in the actual accomplish- 
ment of their purposes is not new in this 
country either as a fact or an ideal. Their 
reprclsentation, never wholly lacking, is 
growing, and its extension is advocated 
with authority. 

Frequently, if not commonly, a single 
chief executive o-fficer, the head of the staff, 
is included in the board of trustees. The 
old ideal of the all-round man lingers in 
this provision, here swollen to jmpossible 
proportions. The admitted difficulty of 
finding satisfactory executive llexds for in- 
stitutions of the humani.ties is the sign of 
an unreasonal~le dcniand upon human ca-
pacity. No single executive, however ac-
tive and talented, can embody in himself 
various types of modern professionid 
knowledge and skill. The due representa- 
tion of men of ends in any considerable 
corporation will always be a number 
greater than unity. A fair fraction of the 
board must be selected from their ranks. 
The demand upon the esecutive is thereby 
decreased to the manageable proportions 
of a business leadership, either with or 
without a special professional function. 

Specialists have found a place already 
in a number of our scientific and artistic 
corporations. The charter of a noted sci- 
entific school, affiliated with a university, 
stipulates that of the corporation of nine, 
one third shall always be professors or ex- 
professors of the school. I n  another insti- 
tute a larger proportion are persons in im- 

mediate control of the scientific worlr. No 
comnianding need of appeal to the corn-
munjty for financial support existing in 
these cases, the men of ends have talren 
their natural place in the management 
dong with men of means. Among mn-
seums of art more than one h a  chosen 
trustees from its own ~vo~*l<ing andstaff 
those of neighboring institutions. 

I n  our chief universities, i t  has become 
the practise to allow the alllrnni a large 
representation in the board of trustees. 
Of the two bodies of persons concerned in 
the actual achievement of the teaching pur- 
pose-the teachers and the taught-this 
practise accords to one-the taught-its 
share in ultimate management. The step 
suggests, and may he believed to announce, 
a second, by which the other body--the 
teachers-will gain a similar rcpresenta- 
tion. The class of alumni trustees has for 
its logical complement a class of faculty 
trustees; a class more inilispensahle to vital 
university success than their predecessors, 
in that they represent not the subjects but 
the source of university discipline. 

?'he step has found prominent advocates. 
In  the Ailanfic Monlhly for September, 
1905, President Pritchett asks ' 'Shall the 
university become a business corporation?" 
EIe suggests that the business of graduating 
men has little to do 116th the ar t  of edu- 
cating theni, and concludes 

In tliu settlerrient of the larger questions of ad-
ministration . . . may not some council cornposed 
of trustees and faculty jointly share the responsi- 
bility to advantage? . . . To-day me necd, in my 
judgment, to concern ourselves in tho university 
pit11 the spiritual side of administration. 

Tn articles entitled "University Con-
trol" published in SCIENCEin 1906 and 
1912, Professor Cattell proposes that pro- 
fessors should take their place with alumni 
and interested members of the community 
in the corporation of a university, and re- 
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ports favoring opinions from a large ma- 
jority of those holding the most important 
scientific chairs in the country. I n  his re- 
port for 1911-12 as president of Cornell 
University, Dr. Schllrman writes : 

The only ultimately satisfactory solution of the 
problem of the government of our universities is 
the concession to the professorate of representation 
on the board of trustees or regents. 

Such agreement in a recommendation is 
a prophecy of its acceptance. 

When the day of the expert arrives, every 
corporation employing specialists will have 
its class of professional members, whether 
in a majority or a minority, whether chosen 
within or outside the staff, mhether for lim- 
ited periods or ~vitliout term. Historical 
causes have both denied and begun to re- 
store to expert ability in this country a 
place in the corporations to whose work it 
is necessary. The system of positive con- 
trol by mixed boards is a final settlement 
of the question of the corporate sphere of 
the expert because the right settlement, 
granting to competence its share in the 
management of competence. The day of 
the expert brightens on the horizon. Let 
us welcome its advancing beams. Either 
we ourselves, or our early successors, will 
be called to labor in its full sunshine. 

BENJAMINIVESGILMAN 
April 15, 1914 

A TRIBUTE TO DR. HENRY P. WALCOTT 

TIIE following le t ter  was presented t o  Dr. , 

H e n r y  P. Walcot t  o n  the  occasion of his re-
t i rement  f r o m  the Massachusetts S t a t e  Board  
of H e a l t h  : 

To HENRY I).WALCOTT,M.D., LL.D., CHAIRMAN, 
MASSACHUSETTS STATE BOARD OF HEALTH; 
FROM TWENTY-TWOHUNDKEDE EMBERS O F  THE 

MEDICALPROFESSIONTEE STATE,-GREETING. O F  

Sir: On the 19th day of May, 1914, your term 
as a member of the State Board of EIealth ends, 
and we understand you are  not a candidate fo r  
reappointment. 

Such an occasion can not be allowed to pass un- 
noticed, a t  least by those citizens who, as a class, 
should be most competent to gauge the value of 
such serviees to the &ate a s  yours have been. 

The best appraisal of those services is the men- 
tion of some of them, with a brief statement of 
your relations to the board. 

Your connection with the board began in  1880, 
33 years ago, when, after ten years of independent 
existence, it had been merged with the conjoined 
Baoard of Lunacy and G'harity, and you were unan- 
imously elected i ts  health officer. A t  this time, 
you served on a commission for the sanitary i ~ n -  
provement of the Blackstone River, a precursor of 
your subsequent labors on similar problems. 

I n  1886, by an act of the legislature, the Board 
of Health once more entered upon an independent 
existence. You were appointed a member for  a 
seven years7 term by Governor Robinson, a Repub- 
lican, with the advice 2nd consent of the senat.e, 
and became the chairman. You have since been re- 
appointed three times for terms of seven years: 
once by Governor Russell, a Democrat, in 1893; 
on,ce by Governor Crane, Republican, in 1900; and 
once by Governor Guild, Republican, in 1907. 
Since 1886, you have al~vays continued as chairman 
of the board. 

Early in  1894, you began to consider the advisa- 
bility of establishing a laboratory for the free pro- 
duction and distribution of diphtheria antitoxin; 
and such curative serum was actually distributed 
early in 1895, being the first so distributed in any 
state. This was made possible through the co-
operation of Harvard University, secured by your 
influence, a t  the Bussey Institution, and was car- 
ried on for  nine years-during this time as well as 
later under the personal direction of Dr. Theobald 
Smith-until 1903, when the legislature enacted a 
law authorizing the State Board of Health to pro- 
duce and distribute antitoxin and vaccine virus. 
Again through your influence, a laboratory was 
built on the grounds of the Bussey Institution 
where the preparation of antitoxin and animal vac- 
cine was carried on together. 

Withjn the last four years, you have served a s  
chairman of two state commissions appointed to 
consider various important tnberculosis problems: 
one in 1910, and one in 1912. Reports were made 
to the legislature and printed as public documents. 

It is impossible to separate your work in con-
nection with tha Board of Health from that in con- 
nection with the North and South Metropolitan 
Sewerage Systems, the Charles River Valley Sys- 
tem, the Charles River estuary improvement, the 


