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the 1950% long after the ma&& io p& had faded, m e  200,000 
nutria had made their home in rn than 12500 square h i  
ters of English 5oiL In 1962 the )4inhy of ~~, ffshwies 
and Food (MAFF) established thet3yp m r c h  Labemtory (CRL) 
in Norwich, with a half-dozen scientists and 14 bappers. After 3 
years-combined with a winter of record-breaking cold--re 

keep species out of harbors, to parasites that 
attack exotic plants and insects (see p. 
1841). On heavily invaded territory, such as 
parts of Hawaii, fenced "exclosures" claim 
at least some patches of territory for the na- 
tives (see sidebar on p. 1837). "There's more 
interest in invasives now than there has been 
in the last 25 years," says Jim Carlton, a ma- 
rine biologist at Williams College-Mystic 
Seaport in Mystic, Connecticut. 

Researchers agree that preventing an in- 
vasive species from getting in is far and 
away the best and cheapest approach. But 
they are having increased success at manag- 
ing exotics that have already landed. Al- 
though conventional wisdom once held that 

removing an already established exotic is all 
but impossible, some scientists are becom- 
ing more optimistic that local invasions can 
sometimes be stopped-if they're caught in 
time. Invaders such as parasitic worms in 
California abalone and a South American 
rodent ravaging British estates (see sidebar 
above) have succumbed to aggressive coun- 
terattacks. "The practical approach is to 
have a diverse portfolio: Prevent as many 
things as you can and control the things you 
can control," says Liz Chornesky, a senior 
scientist with The Nature Conservancy. 

Still, stopping ongoing invasions is a 
daunting task, and even preventing them is 
not easy. Because of the scope of the prob- 
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lem, and because exotic plants and animals 
are transported as part of international trade, 2 
control measures "potentially step on a lot of 5 
toes," says Daniel Simberloff, an ecologist at 
the University of Tennessee, Knoxville. 
Tackling invasives requires not only beefing f 
up the budget-more than $500 million in $ 
the United States, with the bulk of the mon- 2 
ey going for customs inspections--but also $ 
politically sensitive steps such as cracking 3 
down on what timber companies can import 
and plant nurseries can sell. "It's very easy to 
get people aware of the problem. . . . But P 
there are some parts of this that are really in- 
tractable," says Alan Holt, a senior scientist 
with The Nature Conservancy. I 
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