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usual mixture of sources: CAS, the Ministry a new institute, t any layers of bureau- 
of Science and Technology (MOST), and the merit-based, and there had to be steady cracy. Wu, in turn, says that Poo's participa-, 
Shanghai municipal government. Most strik- support," says Poo. The government's re- tion made it an easy selL "The proposal came 
ing of all, however, is the government's sponse to the proposal, submitted this sum- from a world-renowned neuroscientist," he 
commitment to a hands-off management mer, came with unprecedented speed. CAS notes, "which greatly increased its chances of 
policy: The institute can recruit throughout officials liked the idea but didn't have suffi- success." Marc Caron, a Howard Hughes Med; 
China and can set its own administrative cient resources to bankroll it. So govern- ical lnstitute investigator at Duke University, 
policies on everything from ordering ment officials created a calls Poo "a superstar, scientifically," and Cah 
supplies and equipment to letting new administrative enti- Shatz, an HHMl investigator at the University 
grad students burn the midnight oiL ty that allowed them to of California, Berkeley, notes that Poo's "tal- 

"The vice premier [Li Lan-qing] invite other partners. ent and energy level will be a real shot in the 
promised us that people would have MOST and Shanghai city arm for Chinese neuroscience." 
complete freedom to move," says Lu, quickly joined the team. Poo olans to spend 3 months a year in Chi- 
41, who heads the synaptic plasticity na and to leave day- 
unit at NIH's National Institute of to-day scientific 
Child Health and Human Develop- -, operations in the 
ment "It's also important that scien- hands of a strong 
tkt~ set the rules." deputy. He says the 

Although the new instit@ will be government's pledge 
run strictly on merit, its origins rest on of 10 years' support 
old~TheideaforajointlabcamefromYi "In addition to  allows plenty of 
Ra0,aneurobidogistatWngtonUnMity the increased time to build up the 
in S t  Louis, Missouri, and Lu's colleague at funding, the sta- institute. He's also 
Shanghai Medical UnMi .The  third partner, tus gives us a lot confident that its 
Lin Mei of the University of Virginia. Char- more freedom," track record-rnea- 
lottesville, is a former colleague of Linyi sured in top-flight 
of the Shanghai brain -nstihrte, who journal publications 
the lab. The success of that colla 
the brain institute's director, neu 
Wu Chi-ping, to ask 
creating a Western-style 
brought in Poo, his mentor in 
Columbia University and a 
the mechanisms of synaptic 
tivation, to draw up a proposaL jing that was co-chaired by Lu and Wu. our footstep2 

Poo knew what he wanted. "It had to be Mei credits Wu with shepherding the new With reporting by Li Hui in Beijing. 




