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ii~vestlllei~ts are ,11most aln.avs fii~anci,llly 
~unattracti\-e. Rear ine  a one-time llar\~est of 

ing to sever,ll stil~lics. "ilniustai~~ahle" lo- 
ying c,l11 proii~lce 20 to 450% 111ore profit (1 , 
8). hloreo\-er, lllost cowntries wit11 tropical 
forests have neither the ~ n s t i t u t ~ a n a l  capac- 
I ~ J -  nor the politicCll \\.ill to coiunter such 
strong f~n~inc ia l  ~ncentivez. Even it these 
sul-stantial cl~allenges ci3ulii he acidressed, 
\ve still h,i\-c to ,isk the baslc ~lucstion of 
n-hether SFhl docs illore llarm tl1,ln enocl for 
l ~ ~ o ~ l ~ \ - e r s ~ t y .  In ma11v troplcal forezts, m a -  
lcet forces dict,lte that logeill: iz quite >?lei- 
til-e-only a tree or t\\-o per dcre ,it most. 
Tho~uyh c~rc~u~l isra i~cez v~rry, n-c shoulLl yen- 
erallv 11cx i\.ant to s~ubsi~l i :~  tlie liar\-est of d 

\viLler 1-arietv of specicz (anil grcdtcr 1-ol~une 
c ~ f  timber) or encourdge ci3myanies to stay 
in  1-eillote forests to log thclll permanently 
(7)-el-cn 111 the name of collserv,lt~on. l'ct 
this is often precisely the goal of SFM. 

Back to the Future? Contro\.fersy over 
the Bank's Forestry Policy 
It is this last point that hrlilgs 11s back tci the 
Adnk a i d  its 1991 ynlic\- th,it bars logging 111 
tropical forests. This yolic\- was ,ldoptcLl ill 
an er,i n .hei~ conicr~ationists \yere a r g ~ u i ~ g  
forcehlll\- th,lt Baillt l e i ~ ~ l ~ n g  \\-,IS promoting. 
liar cilrl~i~ly, Jetorestation. By the late 1980;. 
the U.S. Conercss bec,lme dii o~utspolten aLl- 
\.ocate tor Rdnk refi7rnl a11d. 111 1990. p~sscd  
legisl: i t~o~~ l-cirri~lg US. f ~ ~ ~ l ~ l i ~ l q  tor "ally ~ I - C I -  

?ram, project, or activity" in\.ol\-in$ indu,- 

forest areas or c,iusine an!- sienificant loss of 
tropical forests (9) .  Sliortl\- thereatter, the 
Bank aLiopteil zinlllar pr~llihit lon n-hose 
p r e c a ~ ~ t i o ~ l a r ~  s t ~ ~ i i c e  ii.as mot~\-a ted l.y "~111- 

certdiiities rq,lrLlii1g the  tlull v,il[u,it~on of' 
en \ - i r i~ i~~uen t ,d  iervices, the ~i?ade~luac~-  cot 
kilo\\-leilge reg,lrLling aust,iil~allle inanage- 
m e l ~ t  systenls, anil the irre\~ersll-illtles ;ISS(JCI- 

a ~ c i i  \\.it11 10s.; of t ro~ lca l  111oist tc~rests" ( 1  3 ) .  
These coil~iitiiins still holil true. I11 fact, if 

,invrhiiiir. \ye ~uildrrstanil less no\\- than \ye be- , L 7  

lie~.eii tlieli ahc~ut the n.orltings ot  tropcal tor- 
csts i 1 1 ).  Yet tllese f'~1iildmcnta1 issues hal-c , , 

once again conic to a he,iLi. ~rc~nic~illy ,~ro[uilJ 
the role of' the Bank. In 1991, tlie Raiili 
pledged a thorougli revie\\, of ~ t s  pollc\- once 
tliere \\.,is enounli esuerlelice to evaluate. In- ,- A 

stead, t l i~s revie\\- lias beell comhlned \ylth :i 

full-scale ,~~seszmrnt elf the Bdnk's eiitlre strat- 
egy in tlic. hrestr>- .ector ( 12),  a process t h ~ t  
has some partlcs u rqng  Bank Pres i~ie~i t  
james K'olt'ensohn-a committe~i con.en,a- 
tion leader-to lift the ban on tropcal loqlng. 

In response, luore than 10Q nonqovern- 
lliental orpan~:at~on\ li,ivc. recently \vrltten 
to K'olten~olhn 01- ject~n~ to the lvo130sed 
cliange 111 policy (13)-a posltion \ye corn- 
pletelv eiiijorse. Untold l i~~iidreds of m~llions 

of ilollars have alre,idv hecn anil contlnue to 
'e zpent on schenles to proliiotc SFhl, n.ith 
precious little to sho\v for our etf'c~rts. 

Conclusions 
T o  us, the evident conclusion from the 
abo\-c iq tllat, as a tool to f~lrtlicr the collier- 
vatlon of tropical iorezts, ~ncreaseJ  f~111~1ing 
fc~r coiulllerc~al logging la  simply not a yooil 
idea. If o ~ l r  coal 1s to stel11 the t~clc of Lie- 
structloi~ and protect \\.hat r e m , l ~ ~ ~ s  of tropi- 
cal f(>rests, the most appropriate inl-cstnlent 
may l-e 111 protectioii itself: nen. protcctcLl 
areas in l71ologicall~- ~mportall t  sltes, inore 
ill\-estmeilt ill existliig parlts and rezcrl-es. 
anil creative mechanismz liltc ccirriilors to 
link protccteil are~rs ( 14). 

T h e  A d  reccntly ioilleil n-ith Arxil in 
p[lr.;u~t of this cilycctive 111 aiino~uiiciiy a iieil. 
set of Crotecteil arcds a. part of'tn.o m.~jor glo- 
lxll torest coilzcrvatioll targets 50 ili~llioll 
hectares for protection anil 120 ~lllllioil llect- 
are5 for s~ustai~lal~le mdndpemcnt (15).  W e  
,ipl~lauil the fc~rmer b~ut. as d conscrv,it~on ini- 
tlative, milst reject the latter-p,irt~cularly it 
it i n \d \ - c s  changing the 199 1 polic\-. 

0 ~ 1 t s l ~ i e  protectcil drcds, if our goal is to 
ensure that local comm~mitics ancl ~ n ~ i ~ g -  
enouz peol3les cl,llrn real lxlletlts f'rc~m log- 
ging. tllen n e  sllo~ulil encourdge the B,lnlt 
anti other ~nztitutions to ~?rliig these issues 
for~~i i r i l  in their p011cy iiialc>yue vl-ith yo\-- 
cr11111eiits. I t  O L I ~  c011cerii 1s to collserl.e 
hioJlvcrsit\- in the  context ot coi~iillei-cia1 
tllllller C r ~ ~ l i ~ ~ t i o i l ,  the11 \ye s l lo i~l~l  f'(~cus on 
m e , i n i ~ ~ g f ' ~ ~ l  ef'fcxts to zet aside pi-isrille dre,ls 
\vithin loyylng conceszioiiz, ailii rctlre con- 
ccss~oils that llave been lightl!- logged in the 
past-an optioil a~-ail~il?lc o n  m i l l i o ~ ~ s  of 
hectares o n  every t r o ~ i c , ~ l  cc~n t i l~en t .  It' o~ur 
,?in 1s to help lncet t~l ture  global n.ood ilc- 
ill;lllci, tlleil the obv~ous  step is to f,ist-tr,ick 
the trallsitioil to pl;intatio~ls in  areas that 
have alrea~i\- l ~ e e n  iieforezteii. 

Finall\-, if \ye believe SFbI has ~o ten t i , l l  
tc~r the  fut~urc, we a l ~ o ~ u l ~ l  coiiLluct caret~lll\- 
m o n ~ t o r c ~ l  c s l ~ ~ i - ~ n l e i ~ t s  in  drcas nhcre  log- 
glng 12 rilreilily t ~ k l i ~ ~  p111ce ill oriler tc  bettei- 
~ ~ l ~ l e r s t ~ i i i ~ l  the  rcril  prospect^ for SFh1 in the 
tropics. In the meantime, let's learn from 
the Icsbonb o t t h e  past ciilLl avc~iil d licaiilong 
ru>h to climge ~mpc~rt, int  inter~i,lt~c)nxl lire- 
cedents ( the  Bank pol ic~-) ,  lezt \ye do notli- 
liig illore than accelerate the very process 
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