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for Asia and th pire to became full naem$es, &om among 
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Scientists from leading institutions through- 
out Asia and the Pacific Rim have come to- 
gether to establish the International Mo- 
lecular Biology Network (IMBN). Th' is new 
organization will serve as a catalyst for mo- 
lecular biology and biotechnology h the re- 
gion by (i) promoting trairring and && &- 
velopment, (ii) encouraging m e t  and 
scientific exchange, (iii) recognizing excel- 
lence, and (iv) providing a kmm to assess 
needs and priorities. IMBN will be open to 
all scientists from public a d  prieate sectors, 
with particular focus on Asia and the Pacific 
Rim; it will bring together scientists, institu- 
tions, gov-ts, and industry to devdap 
and s t rem a world-class molecular bid- 
opy and biotechnok base. 

The vision guiding the establishment of 
IMBN is captured in the preamble to the 
drafr mndwian.. "The Internatid Mo- 
lecular Biology Network for Asia and the 
Pacific Rim is f d e d  in the belief that mo- 
lecular biology, cell biology and biotechnol- 
ogy can contribute greatly to the benefit of 
humankind, and that such benefit will ac- 
crue through close cooperation and wllabo- 
ration amom-  ~ ~ b s  and scientific in- 
stitutions, supparted by n a t M  and inter- 
national agencies, snd industry. The Net- 
work will provide a forum and mechanism 
for such interaction thmq& a range of ac- 
tivities including promoting collaborative 
research, the provision of training and skill 
enhancement opportunities, and the dis- 
semination of information." 

Modeled loosely after the European Mo- 
lecular Biology Organization, IMBN wiU ac- 
commodate the wide range of scientific and 
technical capability that exists in Asian and 
Pacific Rim economies and the very differ- 
ent historical and cultural experiences of 
these societies. Until very recently, econo- 
mies in the retzian tended to have much 
stronger links -with Europe, the United 
States, and Canada than they did with each 
other. With the growth of socio-ewnomic 
interdependence as a consequence of ex- 

NancyY. IpisintheDeparbnentdfMqyandthe 
Regear& Institute, The Hong Kong Uni- 
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- foundkg members will be solee& subse- 
quendy, IMBN m e d m  will be selected by an 
open application pmces At the sarne time, 

panding trade links has come the realization IMBN seeks to be idwive, by providing 
that there is much to be gained fcoln closer. gdnbg 4 W edancement ogpmmities, 
cooperation. Similarities and symsgits am ' b$ making I@ + r~zmweswiday 

I 
much more marked dxm ddhmrc\ byahbk, a&=embMment of a I 
c i a l l y a s m y o f t h e ~ a e s ~ -  cablmmiiaedgnntpragram. 
neously undergoing the transition ftom trs- Fot tee k1 y m  1998, a budget of a p  
ditional, largely agricdd societies to mod- proximately US. $417,000 has been set, 
em urbanid ones. of which over U.S. $W,000 has already 

Substantial momentum has beenbuilt up been pled& bv "~nsp~~ is# ts ,  jpmrnment, 
during the early stages of development . This budget will cover 
of iMBN. Starting with a meeting to the operation of the siaecrriat, I 
found the initiative, held in Tokyo the launch d several initiatives 
in June 1997, the idea quickly ob- (including the IMBN commis- 
tained the status of regional prior- sion), the provision of a small 
ity among the APEC (Asii-Pacific number of traveling fellowships 
Economic Cooperation) economies. and studentships, the support of I 
kdng institutions in Hong KO%, 1 ome courses act practical work- 
Japan, Korea, New Zealand, Singapore, and shops, and the initiation of a collabora- 
Cl&we Taipei have since mme together U, tive research grants pragram. 
provi&eseed:funding to Lick-start the h&k- In March of this year, IMBN represents- 
'ti=. Several govemmeMs hare i n d i d  a tives met inTgipei with the 14th APEC In- 

I 
wiilmpess to provide financial suppmfm dustrid Science and T ~ l o g y  Working 
spec& projects, arrd there has also ~~ Gn,up to d e r  how APEC economies 
interest from industry. To oversee tk a n  best support IMBN and vice versa. As a 
development of IMBN, an Establisheat result, an IMBN commission was formed to 
Taskforce was formed. It first rnet in &ng- develop a long-term strategic vision. This 
hai in November 1997 and efecfed Ken-icki commission will publish its fidqp and rec- 
Atai, director of Tokyo University's Jmdme ommen&tiohs by the spring of 1999. 
of Medical Sciences, as chabxw fmwgbh The first MBN cod- will be held 
Yim of the InstitutedMdmlar Biolwand in Seoul this month (June 1 M )  on the 
Genetics at Seoul National University and theme "Priority Concerns and Needs in Mo- 
Louis Lim of the I-te of Molecuh and lecular Biology and Biotechmlogy Develop- 
Cell Biology in Singapore as vice chairmen; ment in Asia and the Pacific Rim." It will be 
and Nancy Ip of the Hong Kong University open to all interested scientists and policy- 

I 
of Science and Technology as treasurer. The makers. The first-ever meeting of IMBN's 
task force also m i n t e d  Cufinder Shahi as elected governing cautlcil will be held in 
the executive director and coordinator of Pohang, Korea, duting the same month. 
the lMBN Secremiat. To maintain and build on this pace of 

The following @&ties wete set by the development, IMBN 'kiU nee$ to exget-& 
Establishment Taskforce: (i) the con- a common seose of owwdxip annang scien- 
development, at national and in- tists thta- Asia .end the Pacific Rim 
leveb, of the identity and credib'fity of and to &te the interest and support ex- 
IMBN; (ii) the a e m t  of Idenher- pressed into substantive financial commit- 
ship, Resource MobPtiPation, sad Pmgmm mt. It must hamess the energies of scien- 
Taskforceq {iii) the m@ng development tias, instkutiions, governments, and indus- 
of the Web site (www.imbnorg); (iv) the try to develop 'WOTM J a w  biology 

I 
setting up d an expert conmbdon (SW be- and k&*. Potentidly, WBN can 
low); and (v)' the qpizatim of the first achieve a great ded, but w h e h  w not it 
WBN conference (see below). Addition- fdflils its promise depends on the athmi- 
ally, p l m  is under way for a central a m  and active support of all who recognize 

I 
IMlBN.mtory (dong the l i i  of the Eu- this potentiai. To paraphrase a great U.S. 
q c q a  h$okular Bbbgy Laboratory) and president, " Ask not what MBN can do for 
for 2Ew: astablishment of several unit-sized you but what you cando foe IMBN!" I 




