
Marzuki's efforts to emulate the open, 
competitive research programs in the world's 

Agencies Em bra- Peer Review scientific powerhouses are being repeated 
across Southeast Asia. In the past decade, 
governments in the region have established a TO Strengthen Resea rch Base variety of new science and technology 
(S&T) programs and agencies, and they are 
distributing grants according to merit. And 

JAKARTA, INDONESIA-Biochemist Sang- year that we used only the panel, no outside government officials insist that these and 
kot Manuki, director of the Eijkman Insti- peer reviewers." similar programs will remain in place despite 
tute here, still remembers the first meeting to What Mzqzuki was proposing ran counter the current economic hard times. 
screen proposals for Indonesia's new competi- to cultural norms in much of Researchers say these new 
tive grants program. It was 1991, and Marzuki Asia, where criticism is grant programs and agencies 
was chairing the panel on biotechnology, rarely voiced publicly and mark a real turning point. 
one of 10 fields that the government had junior faculty defer to their There was a sense that the 
highlightedfor increased investment. Draw- elders. It would also have old ways of managing sci- 
ing on his 17 years at Australia's Monash meant opening up an activ- ence "would get us no- 
University, Marzuki began to explain how ity previously conducted in where," says Yongyuth Yuth- 
the process would work: The 10-member secret by a handful of insid- avong, director of Thailand's 
panel of senior scientists would eliminate the ers. "Their attitude was, 'I National Science and Tech- 
proposals that were clearly inadequate and know the field and my deci- nology Development Agency 
send out the rest for peer review. Then the sion is final,' " he says. "It's (NSTDA). That approach, 
panel would incorporate those comments hard for people to admit that ~imei- p-rt Sobhon he recalls, included "a com- 
into a second review and recommend to the they may not be an expert in backs Thai grants system. mittee of very senior people 
government which proposals were worth every areaWYet, despite those sitting around a table read- 
funding. He didn't get very far. "The panel obstacles, Manuki's view eventually pre- ing [proposals] and saying, 'Shall we fund 
felt capable of making the decision itself," he vailed: Subsequent rounds of grants have in- this?' 'Shall we do that?' " 
recalls. "The resistance was so strong the first corporated more peer review. ' O T h i  changed because of the grant sys- 
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