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"Academic freedom has a counterpart, aca- 
demic duty, that is much more seldom used. 
Democratic societies such as ours regard 
these two as opposite sides of the same coin. 
John Gardner put it well when he said, of 
the symmetry between individual freedom 
and communitarian obligation, 'Liberty and 
duty, freedom and re- 
sponsibility: that's the 
deal.' 

That ,  indeed, is the 
deal. Whv then. when 
we talk s; freel; about 
academic freedom. does 
academic duty sound so 
much less idiomatic!" 

So asks Donald Ken- 
nedy, Bing Professor of 
Environmental Science 
and president emeritus of 
Stanford University, in 
an important and timely 
book that explores the 
implications of academic 
responsibility and the 

viewed. The discussions are thoughtful, lu- 
cid, and enlivened with examples and case 
studies, both fictitious and real. Kennedy 
writes as both a n  observer and participant 
with regard to many of these important 
activities and the difficult questions they 
have provoked. 

Each broad topic, of course, raises a host 
of practical questions: What  should be 
taught? What of evaluation and grad- 
ing? How can the usefulness of letters 
of recommendation be preserved in a liti- 

gious age? What  is 
the impact of electron- 
ic communication on  
traditional publication? 
Has tenure outlived 
its usefulness? Should 
there be limits to  exter- 
nal consulting? How 
should research mis- 
conduct be judged? 
Some might cavil that 
the treatment of these 
topics is not always as 
balanced as one might 
expect-some 75 per- 
cent of a 20-page chap- 
ter on  student mentor- 
ing, for example, is de- 

obligations of the ~rofes -  Donald Kennedy at Stanford. voted to credit for au- 
soriate. The  importance thorship (9 pages) and 
of this book lies in the sexual harassment (6 
fact that, within the university, "professional pages). However, these two problems are 
responsibility" is taught to everyone except divisive, difficult, and becoming more 
those headed for the university itself. The pressing. And, while I might like more dis- 
book is timely because, if professors are un- cussion about the nature and role of men- 
willing to establish reasonable norms and toring, I will happily settle for the glimpses 
standards for their own professional conduct one is given of a fine mentor-Donald 
and performance, others-who will be less Kennedy-in action, as he  describes the 
qualified and less sympathetic-will do so. value of academic advising: "personal caring 
Anyone who doubts this contention should and interest," "the most meaningful and 
consider the number of states now specifying memorable influences," "the special joy in 
minimum teaching loads in their universi- watching a student succeed," and his recog- 
ties, previous congressional investigations of nition of mentoring as "the highest form of 
indirect costs and alleged scientific fraud, academic duty." 
and the present congressional inquiry into Other large and difficult topics-gradu- 
tuition levels at universities and colleges. ate education, plagiarism, faculty gover- 
Congressman John Dingle of Michigan, who nance, presidential leadership-are dis- 
has led some of these investigations, receives cussed creatively. The writing is lean, lively, 
conspicuous mention in the book. thoughtful, sensitive, balanced, and never 

The major areas of faculty responsibili- pedantic. Because the topic is large, and the 
ty-preparation, teaching, mentoring, ser- issues complex, there are, inevitably, few 
vice to the university and beyond, research, crisp solutions or normative prescriptions. 
publication, and integrity-are each re- The value of the book lies in its breadth of 

coverage and the thoughtfulness and fair- 
ness of its treatment of these issues. 

One conclusion is clear: Change is re- 
quired. For all the vast investment in uni- 
versities over the past half century, 
Kennedy concludes: "In some respects the 
changes have been meager, and in others 
have moved in the wrong direction. Depart- 
ments are still the focus of academic devel- 
opment in the university, but their leader- 
ship has tended to narrow its vision and 
interests, thereby losing its public voice and 
regard." How then can change come about? 
It will come, Kennedy argues, by reclama- 
tion of the central mission of the university: 
"Its improvement must entail putting stu- 
dents and their needs first. Once that is 
done, the rest falls into place . . . . Placing 
students first is a simple design principle, 
but it has great power." 

That  message, simple and direct, is one 
that universities need to hear. And the 
most distinguished universities perhaps 
need to heari t  most. After it is established. 
all other aspects of academic duty follow. 

Donald Kennedy has given us a splendid 
book on  a topic of great importance. With- 
out a serious debate on the meaning of 
academic duty, and increased respect for its 
implications, universities can neither hope 
to play a fully effective and responsible 
social role, nor expect the level of public 
trust and private support that their mission 
requires. 
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