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best group of people in the sum- for the last 15 years or so." 
mer," she says. Biology and Evolution, headed by molecular Some critics feel, for example, that Burris 

But while the summer education program biologist Mitchell Sogin. was too ready to compromise when it came to 
hasn't lost its attraction so far-enrollment Ecosystems science is "a bright spot" at hiring a director for the MRC. The lab's offer 
this year was the largest ever-MBL is finding MBL, agree observers such as Caltech's David- to its first-choice candidate was immediately 
that it can't depend on old sources of supple- son. But Burris's overall lineup of research outbid by the candidate's home institution, 
mental funding for the courses. In May, centers "will mean a tremendous change of one MBL insider recounts. "Burris failed to go 
NIGMS cut its contribution to the physiol- focus away from the cell biology, neuro- to the trustees and ask 'Can you do something 
ogy course from $126,000 to $50,000, even science, and evolutionary biology" for which to match this offer?' Instead, he took the next 
though course director Mark Mooseker of MBL has always been known, Davidson says. person down on the list. He didn't know real 
Yale University had asked for an increase to One area where MBL might be able to com- excellence, and that's been a general feature 
$134,000. NIGMS program officers "have Pete more effectively, he suggests, is the ex- of his administration." 
had questions in recent years about the valid- panding ground shared by evolutionary and Burris counters that MBL "raised the ante 
ity of doing this sort of thing," Mooseker says. developmental biology. two times" during negotiations with the first- 
Although some of the brightest lights in biol- And while the Discovery campaign is "a choice candidate for MRC director, but ulti- 
ogy are graduates of the course, this legacy is step in the right direction," in Sloboda's words, mately couldn't afford him. While "our crit- 
"intangible, anecdotal," says Mooseker: "It's $25 million doesn't go as far as it used to, he and ics would have preferred that we appoint a 
impossible to use the Wational Institutes of others point out. "It's a nice, conservative tar- molecular biologist," Burris says, Roger 
Health] formula for documenting results." For get, but it will be entirely inadequate for bring- Hanlon, the marine biologist who got the 
now, MBL will dip into its own scarce funds to ing centers of ongoing scientific excellence of job, was "clearly superior to all other candi- 
keep the physiology course alive. "We'll have the magnitude required," says Davidson. Gen- dates" in many crucial respects. 
to scramble" to make up the difference, Burris erating a modest $1 million per year in hard And Burris's defenders vehemently reject 
says, "but we will take care of it." money would require a $20 million endow- the criticisms. "John has done a first-rate 

Conservative targets. Minimizing the ment for each new center, he notes. job," says Yale's Mooseker, who points out 
need to scramble after every such setback is MBL officials acknowledge that the sum that he has established key initiatives such as 
the goal of MBL's new "Discovery" fund- doesn't represent the lab's true needs. For setting up a scientific advisory panel, includ- 
raising campaign, announced by Burris on example, Ruderman estimates that mainte- ing heavy hitters such as National Academy 
8 August at a festive street science fair com- nance and repairs repeatedly deferred by the of Sciences President Bruce Alberts and 
plete with a live band and free hot dogs, soda, lab over the past quarter-century would alone Harvard Medical School biologist Marc 
and ice cream bars. Burris surprised fairgoers eat up a significant portion of the $25 million. Kirschner, to make up for his own lack of 
with the news that $1 1.2 million has already Instead, that goal is merely the amount fund- "science in the trenches" experience. 
been raised-including 10 gifts of $100,000 raising consultants advised MBL that it can Burris acknowledges, however, that be- 
each from MBL scientists themselves. One- realistically expect to collect, officials say. "It's cause many MBL-affiliated scientists aren't 
fifth of the $25 million will be used to create not enough money to do everything that part of the three disciplinesecosystems, rna- 
an endowment to support the summer courses, needs to be done," Ruderman concedes. But rine organisms, and molecular evolution- 
while another $2 million will go toward long- she adds, "It's very important to establish a where the lab will focus its resources in the 
delayed renovations. goal that you feel confident you can reach." future, some choppiness around Eel Pond is 

But the biggest chunk of the new funds, If the Discovery campaign's goals are con- probably to be expected. "My vision is com- 
$9.5 million, will be used to "build to MBL's servative, so is Burris himself, some say. MBL's mitment to excellence in a few areas," he 
strengths," in Burris's words. That means fo- board hired Burris, a former marine biologist summarizes, "not to an institution that is all 
cusing the money on a handful of year-round who at the time headed the National Re- things to all people." 
research centers. The existing Ecosystem search Council's Commission on Life Sci- -Wade Roush 

382 SCIENCE VOL. 278 17 OCTOBER 1997 www.sciencemag.org 




