“There is no possibility to see all the neces-
sary literature—we are in complete isola-
tion,” says TSU mathematician Khvedri
Inassaridze.

Part of the problem, according to many
researchers interviewed by Science, is that
having been suddenly cut off from Soviet
science, Georgia lacks its own scientific
identity. “Traditionally, the strong funda-
mental science has been in Moscow,” says
Agladze. “The academy must develop basic
research,” says Giorgi Kharadze, director of
the Institute of Physics.

But scientists also realize that they must
help rebuild the country and shore up ap-
plied research that fits Georgia’s industrial
strengths. The Institute of Physics is negoti-
ating with Danish concerns to establish a
wind farm in the Caucasus Mountains ca-
pable of generating several hundred mega-
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watts of power. And Agladze’s institute is
trying to persuade several German firms to
invest $40 million in a plant to process the
country’s rich deposits of manganese ore.
“The only possibility to escape from our situ-
ation is to get money from industry,” Agladze
says. Indeed, the government has given insti-
tutes free rein to explore such ties. “They say,
‘Go and do what you like, but just don’t sell
any government property,’ ” says botanist
Tamaz Gamkrelidze.

Most researchers now acknowledge, how-
ever, that survival will require some blood-
letting. “We have to reduce the number of
scientists drastically,” says Mamradze. Last
year, the International Monetary Fund rec-
ommended that Georgia ax 60% of its 400,000
public-sector jobs, which include scientists.
“Most applied scientists,” Mamradze says,
“need to find jobs in industry.” The acad-
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emy did order institutes to cut 25% of their
staff, but many positions eliminated had al-
ready been vacated by emigrants or former
scientists.

Patience with the academy is running
thin, and it is looking increasingly likely that
the government will have to force the issue.
“Academy reform will be much discussed by
all relevant government structures this year,”
says Mamradze. “We have to understand that
the old life is finished forever.” Presidium
member Jumber Lominadze, director of the
Abastumani observatory, says the academy
has reached a crossroads and must be reorga-
nized. However, he says, scientists must be
aware of the costs: “In my opinion it would be
better to cut. But we have a big problem:
People have to eat. What would they do if
they weren’t employed?”

—Richard Stone





