
RESEARCH GRANTS says David Korn, dean of Stanford Univer 
sitv's School of Medicine. Stanford accoun 

I LSecretarY Snafu' May Cost tants, says Korn, estimate that the changt 
puts the school "at risk" for $9 million a vear 
~erber t  Pardes, dean of Columbia univer 
sity's College of Ph- and Surgeons, i! 

I similarly worried: I-b%chool faces a cut of up 
to $4 million. I t  would be helpful for the I 

Many r d e r s  across the county may such support should be inctifvxt costs. r & m  to be flexible and realize these in 
soon lose Weml funding for key staff e m -  For many schools, the change would stimtionsare strugglii," says Pardes. 
bets wha, often b l d  a laboratory together: amount to a budget cut, because the gov- Marc Kirschner, chair of cell biology a1 
secretaries. B e g n n i  on 1 July, most re- e m e n t  had earlier capped idrect  cost re- H w v d  Medical School, says secretaries to 
search grants will no longer indude cletical imbursements for administrative stdf at day are an essential part of the lab, largely 
or admininative asuppart as direct custs. 26%. Schools that are over be2696 caphave because they must handle the "tremendous 
Government audaudi  tors^ the change is to pick up the difference, and myfare an- inasses in bureaucracy" that now aecom- 

the shortage of time." 
Goldberg of COGR has been 

lading a fight against the rule 
change on behalf of his group's 

ticipating a sharp sting. "Ib now membem. %om COGR's point of view, if the 
shift these individuals from di- d&stmrofaproject, regardless of its size, can 

rerarial heip, exti- in special c&- rect to i r$k t  costs, especially where such j e w x e t a d  support, it should be paa of 
stances, would have to be billed as tn&rect ccosts are capped, is arbitrary and inequi- 
costs. The rub here ie that m y  institu- table," Goldberg's OOGR wrote OMB in 
are already receiving &e amamt k m b e r  1992- 
allowed in indim tx~s1 fix Prdminisaative In itsfinalrule, issued in July 1993, OME 
staff. Hence &is shift will face same re- softened the blow, stating that salaries for €36 an8 worfc scope and...is moti- 

d a o u 3 n r c o l ~ ~ -  
ing h otder to achieve results." 

Wiials at the Federal agen- 
cies cmmter that the rule c- 
sway not have a W c  effect. 
M e y  Grant, the gmts policy \ 
&Tim at  the NIM, saw N I H h  

were aware of its potential h- ! "dways been c o d  
pact until recently. "It wassb- ; hew much time a secretaq listed 
ply ignoted by many people? m m d y  devow to 
says Milton Goldberg, head - "&at pmject. He says theNfEFf'ia- 
of the Washington, D.C- - , , z . - ~ , .  .- . 't&mes' practices have M d  
based Council on Governmental Relations secmaries on 5wjm psj- . qui& a bitn on how much adaxin- 
(COGR), a mlitiori of research univmi- ects" could he billed as k t  asis, but that imstive kelp has been a U d  as direct- 
ties. *A lot &folks dcm'd ~eact until someone . ruling has not ~~ miyersisies. For one --from "no support to rninlmal wppmn'Tbe 
leavesswwage ontheirde&saye 'You've thing, there is confu;fion about what consti- main effect of thie change, he m, is that 
got to & something about ynm sixremy.' " tutes a majar p m j a  ~ ' s h i o n s  with NIH will now have a policy to guide all &s 

Gopremment &tap ailed for the rule university a d  ~ ~ t i v e s  on this bran&ss. At MSF, the head of contractsI 
chng4 ta make &st-- procedures point b v e  yet to result in a clarification. policy, and oversight, Richad Hasrings, also 
consietent tbpqbut  the NsRianal Insti- Examples of "majot projects" being bandied has a measured view. "It will have an dect," 
tutesafWtrh (MlH), &-Science about include such things as diical trials, says Hast&$, bat he adds that "my suspi- 

the OPfice of Naval Re- offcampus reseatek, a d  primate research cions we that a lot of [P'ojectsl will be in 
rs an$ au- centers. A 21 October W3 memo areas dowed by OMB." 
been that from an official f the Dep'anment of Health OME will not comment on the issue, kt : 

time a and fi-m (J3&3), WMcCune ,  an official close ro tke process says a ~larific-8~ ' 
secretaq who works on several projects 8pecifi&stss rhsrt SF331 awanbthe tion d' a ?najor project" should be iw$&- 
spends on aspecific one. Reseatchers now lirct s t d a d  intratigator-hdtiated fkn within a month, &waxhers on p r o j e m h  
theit a w e s  as direct c d  the &- N@Guis not midereda @or project." don't meet the defIllitions will be W to 
mates are aecepted by some funders but are 
rejected by others, For the sake ddfortlhiq, fcnow about: the ;change are the 
the Office of Management and Widget Canen~mop~sriewasttoan them 
(OMB) pro@ in December 1992 that all already & stmined financial situation," 
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