
ACT ON HUMAN RIGHTS CONCERNS! 

ASSIST PERSECUTED SCIENTISTS AROUND 
THE WORLD! 

Become a free subscriber to the American Association for the 
Advancement of Science Human Rights Action Network (AAASHRAN) 
and receive (about once a week), via E-Mail, information on current 
cases of human rights concern of special interest to the scientific 
community so that you can become part of letter writing and public 
awareness campaigns on behatf of persecuted scientists. Examples of 
recent cases include: 

a Mass dismissals of science professors and researchers in Cuba, 
Ethiopia and Mexico for political activiiies, or the pursuit of their 
scientific work; and 

a Denial of adequate medical care to dissident scientists who are 
political prisoners of conscience in China. 

You can join the network and receive more detailed information on 
how it works by sending the message: 
"SUBSCRIBE AAASHRAN FIRSTNAME LASTNAME" to the E-Mail 

address "LISTSERV@GWWM.GWU.EDU" 
Additional information also can be obtained from Morton Sklar at the 

AAAS Science and Human Rights Program, 1333 H Street, N.W., 
Washington, D.C. 20005; tele: (202) 326-6799; E-Mail: MSKLAR- 
@AAAS.ORG on Internet; or fax: (202) 289-4950. 

* .  - .- Speakers include: 
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Donua Shahla, U.S. Department of Health 

l . _ l -  , '- - ,: C 1 m a "  and Human Serv~ces 
Harold V a n u u s ,  National Institutes of Health 
C. Thomas Caskey, HUGO 
Daniel Cohen, C.E.P.H., France 
Francis Collins, National Center for Human 
Genome Research 
Shirley Tilgbman, Princeton University 
Lloyd Smith, University of Wisconsin 
Tadatsugu Tanigochi, Osaka University, 
Japan 
Peter Gnms ,  Max Planck institute, Germany 
Maynard Olson, University of Washington 
Alan Hall, MRC, United Kingdom 
Gerald Rubin, University of California 
Harold Weintrclub, Fred Hutch~nson Cancer 
Research Center 
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An Inclusive Budget Process 

Troy Shinbrot (Letters, 28 Jan., p. 455) 
disputes Robert Dorfman's assertion (Let- 
ters, 3 Dec., p. 1499) that the process used 
to cut the budget at the University of 
Maryland involved faculty, staff, and stu- 
dents. Shinbrot says that he personally did 
not know about any such involvement, and 
that "[tlhe administration's role was never to 
actively involve faculty, staff, or students in 
these decisions. Its role was not to vigorously 
protest the budget cuts. . . ." 

Campus publications were full of news of 
this process over about 18 months; it was 
covered extensively by the student newspa- 
per, the Washingm Post, and occasionally by 
local TV stations. One such occasion was a 
demonmation about the effect of budget cuts 
on education; it was attended by students, 
kulty, and administrators and was addresed 
by the president and the provost, who clearly 
shared the concerns of the larger community. 
Several committees investigated the conse- 
quences of eliminating specific departments; 
students were represented on each one; this 
was where the bulk of the work was done. 
These committees reversed some recommen- 
dations which had been made by the Aca- 
demic Pianning Advisory Committee. There 
were dhgreements, but when the final deci- 
sions had to be made by the campus senate 
(again with student repmentation) some 
were made unanimouslv. and none of the 
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votes was close. Before departments were 
eliminated, substantial cuts were made in the 
administrative offices of academic afbirs. The 
central administration of the university system 
was cut dramatically. 

There is a substantial issue here, raised 
originally in Phdq Abelson's editorial of 22 
October (p. 487): faculty are easily involved 
in decisions to enhance budgets or to open 
new programs, but institutions are much less 
adept at malang negative decisions with 
equivalent consultation. An administrator 
see& rational and open consultative proce- 
dures has to invent them, but it can be done. 
The Maryland experience represents an in- 
structive example to be examined by someone 
with AbeIson's legitimate concerns. 

David Lightfoot 
Department of Lingurrtics, 

University of Maryland, 
CoUege Park, MD 20742, USA 

Superconductor Radiation Damage 
After Doping 

In his article "Holding the lines in high- 
temperature superconductors," Gary Taubes 
lucidly describes how linear damage re- 




