
Are Asian-Americans 'Underrepresented'? 
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be black, and there's a great sense of joy in that," says 
Spencer. He adds that white professors may not realize 
the importance of such a community-because they 
enjoy one automatically. 

One implication is that schools should think in 
terms of hiring more than one minority faculty at a 
time, says England, provost at Temple. "If all you do is 
hire one minority faculty member in dept x, you'll find 
that you'll lose that faculty member in pretty short 
order," he says. "It's important to have some critical 
mass, so that the people who come to your university 
will have colleagues. People need friends." Cluster hir- 
ing gives new faculty an automatic support group and 
provides enough minorities to share the committee 
burden. Of course, that requires plenty of openings-a 
luxury few universities have today. 

But even without dozens of other minority scien- 
tists, a few key faculty mentors can help keep new 
professors from being stretched too thin. When devel- 
opmental botanist Maria Elena Zavala, who is His- 
panic, arrived at California State University, North- 
ridge, for example, her department chair took her aside 
and warned her to stay off certain committees; he also 
discouraged others from asking for her participation- 
a practice mentioned by many as a powerful tactic to 

keep them on track. "The department did whatever it 
could to support me," says Zavala. "Everyone should 
have a boss like that." 

When Sandra Mumy arrived at Pittsburgh, on her 
very first day at work, while she was still unpacking 
boxes, "The only other woman in the department 
walked down the hall. stuck her head in. and said. 'So. . . 
are you writing your grant yet?"' It was a clear signal, a 
reminder, says Murray, of what her priorities should be. 
After all, the point of all these interventions is not just 
to make minorities feel welcome but to help them do 
the best science they can. 

The most basic solution of all, of course, goes back to 
the source of the problem: that tiny pool of Ph.D.s. 
Universities themselves are responsible for producing 
new doctorates, so this remedy ought to be within their 
control. If Duke is any guide, then there are grounds for 
guarded optimism: As part of its black faculty initiative, 
the university also pledged to double the number of 
black Ph.D. students. Although the school fell short of 
its mark in hiring minority faculty, they actually ex- 
ceeded their goal for students, and the number of black 
graduate students has risen from 20 to 55 today, includ- 
ing 15 in science and engineering. 

-Elizabeth Culotta 
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