
interest in a new company, Oxford Glyco- 
systems, that will work on a variety of 
related activities ranging from the sequenc- 
ing of sugars on a contract basis to tech- 
niques for diagnosing rheumatoid arthritis. 

Squibb is supporting research by mem- 
bers of the Department of Pharmacology in 
an area where the potential markets lie even 
further into the future, namely drugs that 
work by influencing specific regions of the 
brain. "It was one of those fortunate 
things," says Smith. Squibb had just made a 
decision to go into neuropharmacology 
when Smith invited the company, along 
with 22 others, to send representatives to a 
seminar at the department in the fall of 
1985. 

The few British companies represented at 
the seminar sent relatively low-level research 
officials, Smith says. In contrast, the Ameri- 
can and Japanese companies sent senior 
executives, usually their vice presidents re- 
sponsible for research. 

Half the Squibb money will be used for a 
new 50,000-square-foot laboratory build- 
ing, planned for the same site IS one to be 
constructed by the Medical Research Coun- 
cil (MRC) for its Anatomical Neurophar- 
macology Unit, which is also directed by 
Smith. The other half is being used to 
support basic research in five specified 
fields: degenerative diseases of the nervous 
system, such as Parkinson's and Alzheimer's 
disease, epilepsy, psychoses (in particular 
schizophrenia), central nervous control of 
blood pressure, and control of the autonom- 
ic nervous system. 

Research proposals originating in the de- 
partment in each of these areas must be 
submitted to the company. If accepted for 
fimding by Squibb, the research becomes 
subject to confidentiality and commercial 
clauses agreed with the department. If re- 
jected, or only partially accepted, the depart- 
ment remains free to seek funding from 
other sources-though not from Squibb's 
competitors. 

The arrangement contains some standard 
conditions. All results of research funded by 
the company must be submitted to it prior 
to publication in the scientific literature. The 
company can ask for a delay in publication 
of up to 6 months. And those receiving the 
company's research funds must sign a writ- 
ten pledge not to discuss results that might 
compromise its commercial interests-that 
is, before they have been patented. 

Less usual is the fact that the company 
will hold the intellectual property rights 
(and not just an exclusive license) to the 
research that it pays for, with the university 
receiving a royalty on eventual sales. In 
return, the university has obtained an obli- 
gation from the company to exploit any 
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inventions arising from the research. Ac- 
cording to Sanders, the development work 
on any new drugs or other pharmaceutical 
products that emerges from the research will 
be carried out at the company's own insti- 
tute of medical research in Princeton, New 
Jersey. 

Not everyone in the university is happy 
about the implications of either the Mon- 
santo or Squibb agreements. "At first, Ox- 
ford did not like what we were doing," says 
Raymond Dwek of the Oxford Glycobio- 
logy Unit, referring to the Monsanto agree- 
ment. "In particular, there was opposition 
from those who said that we were selling out 
to the Americans." Much of the original 
opposition, however, has since died down. 

Smith notes that Squibb is funding "really 
way out, risky basic research, the sort of 
thing that universities are good at." He adds 
that income from the grant will help main- 
tain the department's overall research pro- 
gram, since part of it will go toward over- 
head costs. British research councils do not 
pay overhead costs of university research 
they fund; instead, these indirect costs are 
supposed to come out of the government's 
already overstretched direct grant to the 
university. "If we had not got this Squibb 
deal, I would soon have had to stop my staff 
applying for MRC grants," says Smith. 

Recent cutbacks in government funding 
have already forced Oxford University to 
dip into its reserves to avoid a deficit on its 
$190-million annual budget. And, as the 
university prepares to launch a $350-million 
appeal (using tactics which the organizers 
freely admit have been borrowed from U.S. 
counterparts such as Harvard and Prince- 
ton), both the Monsanto and Squibb grants 
are being used to promote the image of 
Oxford as a modern scientific university 
geared to the needs of high-tech industry. 

"Despite our record in research, we still 
suffer from a reputation of not being a 
science university," says development officer 
Henry Drucker. "It is something that we 
have to fight against; reputations take a long 
time to catch up with reality, which is one 
reason we are pleased to see major compa- 
nies entering into research contracts with 
the university." 

As elsewhere in Britain, industrial interest 
has recently blossomed around the universi- 
ty's activities in molecular biology. For ex- 
ample, a newly created company, British 
Biotechnology Ltd., which has already es- 
tablished a significant market in the United 
States for reagents under the label "Designer 
Genes," has recently bought the rights to a 
technique that could lead to an AIDS vac- 
cine. 

The technique was developed by Sue and 
Alan Kingsman of the university's biochem- 

istry department, and, in a gesture toward 
strengthening university-industry links, 
Alan Kingsman has been allowed to com- 
bine his university post with a position as 
the company's associate director of research. 

More developments are expected to 
emerge from two initiatives that have been 
taken by the university itself. One has been 
the setting-up of an industrial liaison unit 
responsible for developing greater industrial 
support for the university's research efforts. 

The second is the creation of a new 
company, Isis Innovation. Launched at the 
beginning of September by Kenneth Baker, 
Britain's Secretary of State for Education 
and Science, the company has been given 
the task of finding commercial outlets for 
scientific ideas developed at the university. 

The various initiatives being taken by the 
university to establish industrial and com- 
mercial links are exactly the kind of moves 
the government has been encouraging uni- 
versities to take. Their benefits will not be 
evenly distributed, however. As Smith him- 
self points out, while the pharmacology 
department has been able to benefit from 
industrial contracts, others such as anatomy 
and physiology "do not have the same 
chances," and are therefore likely to face 
increasingly serious funding problems. Ac- 
cording to Drucker, guaranteeing the long- 
term support for such activities will be one 
of the principal aims of the fund-raising 
appeal when it is launched next month. 

w DAVID DICKSON 

Gene Thera~v OK'd 
The National Institutes of Health advisory 
committee on human gene therapy this 
week approved an experiment to insert 
genes into the cells of terminally ill cancer 
patients in an attempt to measure the effec- 
tiveness of treatment. It is the first time NIH 
advisers have given their blessing to this 
kind of study. The test, which is expected to 
be carried out on no more than ten patients 
who are likely to die within 3 months, will 
be conducted by Steven A. Rosenberg of the 
National Cancer Institute and W. French 
Anderson of the NIH's heart institute. 

Rosenberg has pioneered cancer therapy 
using tumor infiltrating or TIL cells, a type 
of white blood cell that shows promise in 
attacking certain cancers. Using Anderson's 
gene therapy expertise, the two physicians 
plan to attach a gene for the antibiotic 
neomycin to the TIL cells and use it as a 
marker to trace the course of TIL cells into 
tumors. Final pre-test approval must still 
come from the director of NIH and the 
Food and Drug Administration. 
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