
Were one to stop at the editorial page, 1 one might conclude that Pings speaks for 

Administration of Research 

Never have I seen so sad, and so ominous, 
a juxtaposition of views as in the issue of 25 
April, in which the editorial "A time for 
steadiness" by Provost Cornelius J. Pings of 
the University of Southern California 
(p. 437) is followed by a letter from Profes- 
sor Joseph Arditti of the University of Cali- 
fornia, Irvine (p. 439). 

The ~ r o v o s t ~ w h o  happens also to be a 
distinguished scientist+alls attention to 
the effort of the O5ce of Management and 
Budget (OMB) "unilaterally, and funda- 
mentally" to change the rules of partnership 
between government and the universities, a 
relationship that has been the main source of 

of American science. His argu- 
ment and his plea are themselves examples of 
the "steadiness" which is referred to in the 
editorial's title. 
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the universities. But on the next page of text 
is Arditti's letter. To  be sure he speaks for 
himself; but for those who must, by the bad 
luck of employment, be close to administra- 
tion and research, it has a familiar ring. It 
has the sound of many, perhaps even a 
majority of, university scientists. Freely but 
accurately translated, Arditti's letter encour- 
ages government to proceed as announced: 
to make new and Draconian rules for fund- 
ing the indirect cost of research. He depicts 
science administration in the universities as 
shot through with misfeasance, with 
bureaucrats fattening upon "inflated sala- 
ries." He implies that administration is para- 
sitic upon working scientists who must 
bring in the cash in order to survive. He 
goes further: encouraging OMB to proceed 
by fiat, he urges new rules and enhanced 
scrutiny in order to prevent the universities 
from collecting unearned tribute "under 
other guises." 

As between these two points of view there 

is no possible accommodation, yet they co- 
exist throughout the svstem of academic 
research. phgs does not, therefore, speak 
for the system. Neither, perhaps, does Ar- 
ditti, but his speech is heard more often on 
the campus. 

The problem is that, while some academic 
administrators-certainly not all-are or 
were serious scholars and understand the 
complexities of research, very few full-time 
scholars know anything about the finances 
and management of the institutions they 
work in. That situation (which I see little 
hope of rectifying, given what else faculty 
have to do merely to stay current as investi- 
gators) is the basis of a deplorable new 
alliance of government accountants with 
university faculty. It should be receiving 
urgent attention within the universities from 
that handful of administrators and profes- 
sors who know something of both worlds. 

PAUL R. GROSS 
Oflce ofthe Director, 

Marine Bwlo~ical Labmatmy, 
Woodc Hole, MA 02543 

REAL WORLD :BIOk 

There's a lot of talk these 
days about what's biocom- 
patible and what's not. 
Which can make vour deci- 

Column: SPHEROGEL'ZHIC, 10 x 250mm; 
Sample 136rngl2ml; Act. Recovery: 100%; 
Abs: 280nm, 10 AUFS 

choice: Fqst AffiriiN Hydro- 
phobic Interactim, Gel 431- 
tration or Ion Exchange. 

You'll quickly narfow 
sion about an LC $,stem not down the - field.-- Because '- 
only difficult but risky only Beckman delivers full biocompatibility 

So we devised a simple test that will give across the widest choice of column chemist- 
you real proof of biocompatlbility ries. Not only in advertisements but in your lab 

Just ask any LC manufacturer for their recov- where it counts. 
ery of biological activity in the mode of your Take our preparative HPHIC run of lactate 




