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AMERICAN ASSOCIATION FOR Casting About for a President 
THE ADVANCEMENT OF SCIENCE Everyone seems to believe, in private, that the presidency of a college 

Science serves its readers as a forum for the or university is an impossible job to fill. The usual search committee 
presentation and discussion of important issues 
related to the advancement of science, including can agree on the job description, btlt at the same time they are convinced 
the presentation of minority or conflicting paints that (i) whoever 'they pick will be unworthy of the institution and (ii) 

f view, rather than by publishing only material 
on which a consensus has been reached. Accord- they do not want anyone who will ever appear on campus. 
ingly, all articles published in Science-including Typically, the job description does not acknowledge what everyone 
editorials, news and comment, and book reviews 
-are signed and renect the individual views of the knows: no one connected with the institution wants a president to do 
authors and not official points of view adopted by the job described. The does not want a leader in curriculum 
the AAAS or the institutions with which the authors faculty 
are affiliated, reform; the trustees do not want better management if it threatens such 

Editorial Board pet programs as intercollegiate athletics; and the students do not want 
1975 

H. 5. GUTOWSKY DONALD LNDsLt77Y to be straightened out by the president-which is what the alumni want 
N. BRUCE HANNAY RUTH PATRICK him to do. 
DONALD KENNEDY RAYMOND H. TIIoMs'soN 

DANIEL E. KOSHLAND, .JR. The characteristics mentioned in the typical job description divide into 
1976 two clusters, those that would qtlalify the candidate for canonization and 

ALFRED E. BROWN FRANK PR'S 

JAMES F. CROW FR7tNK . PUTNAM those that would make him a multimillionaire in the business world. 

HANS LANOSBERO MAXINE SINGER However, if no one wants the president to appear on campus except for 

EDWARD NEY ARTHU M. 5QUlRi:s occasional visits, the second cluster of qualities, the management skills, 
Editorial Staff are irrelevant to the job. That leaves as the crucial qualities required 

Editor 
PHILIP H. ABELSON of a new president the humane gifts-sensitivity, awareness, appreciation, 

Pnblisher Bnsi, es Manager flexibility-that make for an effective spokesperson for higher education 
WILLIAM D. CAREY HANS NUSSBAUM but have no practical consequence for the day-to-day running of an 

Managing Editor; RoBERT V. ORMES institution. We may go further and argue that even these qualities are 

Assistalli Editors: ELLEN E. MURPHY, JOHN F. not important for the presidency; here we can follow the advice of 
RlNGLE Machiavelli that "a prince . . . need not necessarily have all the good 

A 'sisiani to the Editors: PATRICIA ROwE qualities . . . but he should certainly appear to have them." 

Neivs and Coninent: JOHN WALSH, LUTHER J. 
CARTER, DEBORAH 'SHAPLEY, ROBERT GILLETTE, NICHO- A search committee that accepts the logic of this argument has its 
LAS WADE, CONSTANCE HOLDEN, BARBA A J. CULLITON, job immeasurably simplified: hire an actor as president. The job 
SCHERRAINE MACK 

description might read something like this: "Wanted, character actor 
Research News: ALLEN L. HAMMOND, WILLIAM with wide experience playing professorial roles. Should be six feet or 

D. METZ, THOMAS H. MAUGH II, JEAN L. MARX, 

ARTHUR L. ROBINSON, GINA BAse KOLATA, FANNIE taller, have slim athletic build, look good in tweeds and casual sport 
GROOM clothes. Some skill in tennis, squash, skiing helpful. Must be able to read 

Book Reviews: KATHERINE LIvINGSTON, LYNN aloud with tlnderstated deep conviction, memorize parts quickly, have 
MANFIELD, JANET KEGO good memory for names, faces, quotations from Shakespeare, enjoy 

Cover Editor: GRAYCE FINGER ' touring. Some possibility of improvisational and ad lib performances 
diterial Assistants: MARGARET ALLEN, ISABELLA 

BOULDIN, ELEANORE BUTZ, MARY DORFMAN, SYLVIA after first year." 
EBERHART, JUDITH GIVELBER, CORRINE HARRIS, NANCY There are drawbacks to the plan. One is that with so clear a job 
HARTHAGEL, OLIVER HEATWOLE, CHRISTINE KARLIK, 

MARGARET LLOYD, ERIC POGGENPOHL, JEAN RocieWoOD, description for the president, it would be harder 'to blame him for the 
L -AH RYAN, LOIS SCHMITT, RICHA n SEMIKI.osE 

YA LI SWIGART, ELEANOR WARNE ' lnadeqtlacies of the faculty, administration, and student body and harder 

Glltde to Scientific In,S'trIIlllents RICHARD SOMMER to keep him happy in uncongenial working conditions. A good actor with 
Meolberslltp Recruttulent: GWENDOLYN HUDDLE; a strong script could move from the provinces to the big time very easily. 

Subscription Records and Member Records: ANN Also, some colleges might actually recognize that they need leadership 
RAGLAND from a president, that their need is vision rather than appearance. If an 

Advertising Staff institution looking for a president should come to the conclusion that it 
Director Production Manager 

EARL J. SCHERAGO MARGARET STERLING needs more than a persuasive front man, it will have to eschew the beau- 
Advertistllg Sales Manager: RICHARD L. CHARLES ties of this plan and try to find someone who genuinely has vision, energy, 

Sal 5: NEW YORK, N.Y. 10036: Herbert L. Burkiund, drive, and capacity to lead. And to persuade such a person to be 
ii W. 42 St. (212-PE-6-1555); SCOTCH PLAINS, N.J 
07076: C. Richard Callis, 12 Unami Lane (201-889- president, the college will have to explain why anyone with all the 
4873); CHICAGO, ILL. 60611: Jack Ryan, Room required qualities should think of wasting them on a presidency. To 
2107, 919 N. Michigan Ave. (3i2-DE-7-4973); BEY- demand all those management skills, the institution will have to demon- 

ERLY HILLS, CALIF. 90211: WinD Nance, 111 N. La 
Cienega Blvd. (2i3-657-2772); DORSET, VT. 05251: strate tWit it is willing and able to be managed; to expect all those good, 

Fred W. Dieffenhach, Kent Hill Rd. (802-867-5581) humane qtialities, it will have to demonstrate that it knows how to treat 

EDITORIAL CORRESPONDENCE: 1515 Massa- 
chusetts Ave., NW, Washington, D.C. 20005. Phones its leaders humanely, that its faculty, students, trtlstees, and alumni have 
(Area code 202) Central Office: 467-4350; Book Re- a modicum of that sensitivity, openness, and understanding being de- 
views: 467-4367; Business Office: 467-4411; Circula- 
tion: 467-4417; Guide to Scientific Instruments: 467- matld d of the new president. And before being able to make demands 
4 80; News and Comment: 467-4430; Reprints and of the new president, the institution's members will have to answer his 
Permissions: 467-4483; Research News: 467-4321: 

Reviewing: 467-4440. Cable: Advancese'. Washington. qtIeStioFl. "What's in it for me?" 
Copies of "Instructions for Contributors" can be 

obtained from the editorial office. See also page Xv, On balane , it is plobably easier to hire an actor.-PAuL A. LACEY, 
Scence, 28 June 1974. ADVERTISING CORRE- Provost, Earlhat College, Richmond, Indiana 47374 
SPONDENCE: Room 1740, 11 W. 42 St., New York, _______________________________________________________________________ 
N.Y. 10036. Phone: 212-PE-6-1855. Excerpted with permission from The CIlroIstcle of Higher Edo ottoll, vol. 9, No. 20 (1975) 

(copyright ? 1975 by Editorial Pro)ects for Education, Inc). 

28 March 1975, Volume 187, Number 4182 

AMERICAN ASSOCIATION FOR Casting About for a President 
THE ADVANCEMENT OF SCIENCE Everyone seems to believe, in private, that the presidency of a college 

Science serves its readers as a forum for the or university is an impossible job to fill. The usual search committee 
presentation and discussion of important issues 
related to the advancement of science, including can agree on the job description, btlt at the same time they are convinced 
the presentation of minority or conflicting paints that (i) whoever 'they pick will be unworthy of the institution and (ii) 

f view, rather than by publishing only material 
on which a consensus has been reached. Accord- they do not want anyone who will ever appear on campus. 
ingly, all articles published in Science-including Typically, the job description does not acknowledge what everyone 
editorials, news and comment, and book reviews 
-are signed and renect the individual views of the knows: no one connected with the institution wants a president to do 
authors and not official points of view adopted by the job described. The does not want a leader in curriculum 
the AAAS or the institutions with which the authors faculty 
are affiliated, reform; the trustees do not want better management if it threatens such 

Editorial Board pet programs as intercollegiate athletics; and the students do not want 
1975 

H. 5. GUTOWSKY DONALD LNDsLt77Y to be straightened out by the president-which is what the alumni want 
N. BRUCE HANNAY RUTH PATRICK him to do. 
DONALD KENNEDY RAYMOND H. TIIoMs'soN 

DANIEL E. KOSHLAND, .JR. The characteristics mentioned in the typical job description divide into 
1976 two clusters, those that would qtlalify the candidate for canonization and 

ALFRED E. BROWN FRANK PR'S 

JAMES F. CROW FR7tNK . PUTNAM those that would make him a multimillionaire in the business world. 

HANS LANOSBERO MAXINE SINGER However, if no one wants the president to appear on campus except for 

EDWARD NEY ARTHU M. 5QUlRi:s occasional visits, the second cluster of qualities, the management skills, 
Editorial Staff are irrelevant to the job. That leaves as the crucial qualities required 

Editor 
PHILIP H. ABELSON of a new president the humane gifts-sensitivity, awareness, appreciation, 

Pnblisher Bnsi, es Manager flexibility-that make for an effective spokesperson for higher education 
WILLIAM D. CAREY HANS NUSSBAUM but have no practical consequence for the day-to-day running of an 

Managing Editor; RoBERT V. ORMES institution. We may go further and argue that even these qualities are 

Assistalli Editors: ELLEN E. MURPHY, JOHN F. not important for the presidency; here we can follow the advice of 
RlNGLE Machiavelli that "a prince . . . need not necessarily have all the good 

A 'sisiani to the Editors: PATRICIA ROwE qualities . . . but he should certainly appear to have them." 

Neivs and Coninent: JOHN WALSH, LUTHER J. 
CARTER, DEBORAH 'SHAPLEY, ROBERT GILLETTE, NICHO- A search committee that accepts the logic of this argument has its 
LAS WADE, CONSTANCE HOLDEN, BARBA A J. CULLITON, job immeasurably simplified: hire an actor as president. The job 
SCHERRAINE MACK 

description might read something like this: "Wanted, character actor 
Research News: ALLEN L. HAMMOND, WILLIAM with wide experience playing professorial roles. Should be six feet or 

D. METZ, THOMAS H. MAUGH II, JEAN L. MARX, 

ARTHUR L. ROBINSON, GINA BAse KOLATA, FANNIE taller, have slim athletic build, look good in tweeds and casual sport 
GROOM clothes. Some skill in tennis, squash, skiing helpful. Must be able to read 

Book Reviews: KATHERINE LIvINGSTON, LYNN aloud with tlnderstated deep conviction, memorize parts quickly, have 
MANFIELD, JANET KEGO good memory for names, faces, quotations from Shakespeare, enjoy 

Cover Editor: GRAYCE FINGER ' touring. Some possibility of improvisational and ad lib performances 
diterial Assistants: MARGARET ALLEN, ISABELLA 

BOULDIN, ELEANORE BUTZ, MARY DORFMAN, SYLVIA after first year." 
EBERHART, JUDITH GIVELBER, CORRINE HARRIS, NANCY There are drawbacks to the plan. One is that with so clear a job 
HARTHAGEL, OLIVER HEATWOLE, CHRISTINE KARLIK, 

MARGARET LLOYD, ERIC POGGENPOHL, JEAN RocieWoOD, description for the president, it would be harder 'to blame him for the 
L -AH RYAN, LOIS SCHMITT, RICHA n SEMIKI.osE 

YA LI SWIGART, ELEANOR WARNE ' lnadeqtlacies of the faculty, administration, and student body and harder 

Glltde to Scientific In,S'trIIlllents RICHARD SOMMER to keep him happy in uncongenial working conditions. A good actor with 
Meolberslltp Recruttulent: GWENDOLYN HUDDLE; a strong script could move from the provinces to the big time very easily. 

Subscription Records and Member Records: ANN Also, some colleges might actually recognize that they need leadership 
RAGLAND from a president, that their need is vision rather than appearance. If an 

Advertising Staff institution looking for a president should come to the conclusion that it 
Director Production Manager 

EARL J. SCHERAGO MARGARET STERLING needs more than a persuasive front man, it will have to eschew the beau- 
Advertistllg Sales Manager: RICHARD L. CHARLES ties of this plan and try to find someone who genuinely has vision, energy, 

Sal 5: NEW YORK, N.Y. 10036: Herbert L. Burkiund, drive, and capacity to lead. And to persuade such a person to be 
ii W. 42 St. (212-PE-6-1555); SCOTCH PLAINS, N.J 
07076: C. Richard Callis, 12 Unami Lane (201-889- president, the college will have to explain why anyone with all the 
4873); CHICAGO, ILL. 60611: Jack Ryan, Room required qualities should think of wasting them on a presidency. To 
2107, 919 N. Michigan Ave. (3i2-DE-7-4973); BEY- demand all those management skills, the institution will have to demon- 

ERLY HILLS, CALIF. 90211: WinD Nance, 111 N. La 
Cienega Blvd. (2i3-657-2772); DORSET, VT. 05251: strate tWit it is willing and able to be managed; to expect all those good, 

Fred W. Dieffenhach, Kent Hill Rd. (802-867-5581) humane qtialities, it will have to demonstrate that it knows how to treat 

EDITORIAL CORRESPONDENCE: 1515 Massa- 
chusetts Ave., NW, Washington, D.C. 20005. Phones its leaders humanely, that its faculty, students, trtlstees, and alumni have 
(Area code 202) Central Office: 467-4350; Book Re- a modicum of that sensitivity, openness, and understanding being de- 
views: 467-4367; Business Office: 467-4411; Circula- 
tion: 467-4417; Guide to Scientific Instruments: 467- matld d of the new president. And before being able to make demands 
4 80; News and Comment: 467-4430; Reprints and of the new president, the institution's members will have to answer his 
Permissions: 467-4483; Research News: 467-4321: 

Reviewing: 467-4440. Cable: Advancese'. Washington. qtIeStioFl. "What's in it for me?" 
Copies of "Instructions for Contributors" can be 

obtained from the editorial office. See also page Xv, On balane , it is plobably easier to hire an actor.-PAuL A. LACEY, 
Scence, 28 June 1974. ADVERTISING CORRE- Provost, Earlhat College, Richmond, Indiana 47374 
SPONDENCE: Room 1740, 11 W. 42 St., New York, _______________________________________________________________________ 
N.Y. 10036. Phone: 212-PE-6-1855. Excerpted with permission from The CIlroIstcle of Higher Edo ottoll, vol. 9, No. 20 (1975) 

(copyright ? 1975 by Editorial Pro)ects for Education, Inc). 


