
men among our colleagues can each 
effectively direct sixteen theses or 
more." The committee said that in many 
cases the individual student "is being 
shabbily treated" and the individual 
professor "is courting thrombosis." 

In considering solutions to this prob- 
lem, the committee made a recommen- 
dation that could prove alarming to 
some academicians. The committee rec- 
ommended that in those cases where, 
over a period of years, it proves im- 
possible materially to decrease the 
number of thesis writers in a given 
field within a department, the depart- 
ment should redistribute its faculty 
positions and give priority to the over- 
crowded fields when making new per- 
manent appointments, even at the cost 
of sacrificing traditional patterns of 
coverage. 

Reactions among the faculty to the 
Wolff report were mixed. Science in- 
terviewed a dozen senior faculty mem- 
bers and found that most were in gen- 
eral agreement with the committee's 
conclusions, but to varying degrees. 
Some professors found the report self- 
serving; a reduction in the number of 
students would mean less work for the 
faculty in grading papers and super- 
vising projects. Others felt that, with 
fewer students, less research would be 
done and important areas of study, 
especially in the basic sciences, might 
suffer. Some professors felt that the 
university is, indeed, neglecting its chil- 
dren by harboring too many of them. 
Others felt that the quality of educa- 
tion at Harvard is not directly related 
to the number of students enrolled. 

Natural Scientists Dissatisfied 

The greatest dissatisfaction was ex- 
pressed by professors in the natural 
sciences. Most of the scientists inter- 
viewed felt that the natural sciences 
departments should be allowed to main- 
tain their present size. They noted that 
scientific research depends more heavily 
on graduate students than most other 
academic research does. And they as- 
serted that the natural sciences are 
"rich" in comparison to the social sci- 
ences and humanities, and should be 
allowed more students because faculty 
in these disciplines usually have sub- 
stantial research grants that enable 
them to finance the thesis writing of 
their doctoral candidates. Most of the 
natural scientists interviewed- felt that 
the natural sciences were in less trou- 
ble, in terms of growing numbers of 
students, than the social sciences. 
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Konrad Bloch, chairman of the 
chemistry department, said that the 
Wolff report is a "necessary measure," 
but he stressed his hope that the chem- 
istry department would maintain its 
present size, emphasizing a need in the 
natural sciences for more graduate 
students to assist with undergraduate 
teaching. Bloch said that the attrition 
rate in chemistry is "exceedingly small" 
and noted that the dropout rate, on 
the whole, is far smaller in the natural 
than in the social sciences. 

Christopher Jencks, director of Har- 
vard's Center for Educational Policy 
Research and co-author, with Harvard 
sociologist David Reisman, of a recent 
book on higher education, The Aca- 
demic Revolution, told Science there 
is no particular evidence to indicate 
that reducing the size of the graduate 
school will reduce the number of prob- 
lems. He said that in many cases the 
faculty members who complained of 
being overworked would continue to be 
overworked under any system because 
these professors invariably choose to be 
more fully involved. Commenting on 
the widespread student dissatisfaction 
among graduate students, Jjencks said 
that the faculty could become more re- 
sponsive to students' needs by choosing 
new faculty members who would serve 
as "good models" for students. Jencks 
believes the solution to student dissatis- 
faction is less a matter of good teach- 
ing than of good advisory qualities. 
He stressed the need for students to be 
motivated by intellectuals and empha- 
sized that these motivators need not be 
"standard academicians" but could well 
be experts brought in from outside the 
ivory towers. Jencks commented that 
he finds Harvard's attrition rate nei- 
ther surprising nor "necessarily unde- 
sirable." One of the greatest problems 
that graduate students face, he said, is 
that of being unsure what they want to 
do and of becoming frustrated at hav- 
ing to focus on a narrow profession. 

It is somewhat doubtful that recent 
steps taken by Harvard's faculty to re- 
duce the size of Harvard's graduate 
school will set a general trend for other 
institutions, but some of Harvard's ills 
-such as overcrowding and increased 
dissatisfaction with the quality of grad- 
uate education-are shared by many 
universities with large graduate pro- 
grams. Of the Harvard faculty mem- 
bers interviewed, most expect that the 
nation's graduate schools will tend, on 
the whole, to grow to meet the rising 
demands to educate more students on 

the graduate level, but they expect that 
the rate of growth will tend to be much 
less pronounced at prestigious private 
institutions like Harvard than at state 
universities and many second-level in- 
stitutions. 

In adopting the Wolff committee rec- 
ommendations, Harvard's faculty mem- 
bers decided to place the emphasis at 
Harvard upon high quality rather than 
upon large numbers of graduate stu- 
dents. They dissented from the wide- 
spread view that bigness in the uni- 
versity is almost inevitable. Instead, 
they stressed a belief that the moral 
and social obligations of universities 
like Harvard lie, not in training as 
many good graduate students as possi- 
ble but in training a few excellent ones 
well.-MARTI MUELLER 
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