Proposed Pay Raises for
Scientists in Government

None of the recent discussion of
the proposed pay increases for top-level
scientists in the federal service men-
tions either of two fundamental prob-
lems—whether it is possible to make
the salaries for these positions compet-
itive with salaries in private industry,
and whether it is desirable to make the
attempt.

The assumption that the upper sci-
entific positions in government service
can be made competitive merely by
raising salary scales 30 or 60 percent
ignores several rather important facts.
First, for private corporations, a sci-
entist’s salary is a business expense and
deductible from taxable income. If a
private firm hires a man away from the
government by paying him a few thou-
sand dollars more, the government
pays a healthy proportion of this by
way of lost corporation income tax.
For the larger industrial firms, where
the proportion of higher-paid scientists
to total staff is rather small, the extra
costs of keeping ahead of any salaries
the government may offer will be rela-
tively insignificant. Incidentally, for
those corporations which have research
contracts containing some elements of
a “cost plus” feature, increased salaries
for top people—demanded, as the
corporation will put it, by the govern-
ment’s salary increases—may be posi-
tively advantageous. And it seems un-
likely that the “research corporations”
whose business consists solely or largely
of government contracts—corporations
which to some extent were organized
to avoid government restrictions (with
the more or less tacit agreement of
government agency heads)—will sud-
denly become gentlemen and stop their
raiding of federal bureaus, boards, and
departments. Why should they?

The Administration proposals, far
from solving any of the problems of
filling top science positions, will only

21 SEPTEMBER 1962

Letters

worsen those problems. Moreover, be-
yond a certain point—a point some-
where - below $20,000 per year, cer-
tainly—larger salaries are sought mere-
ly as evidence of, and means to, so-
cial status, prestige, or political power.
The maneuvering, bickering, back-bit-
ing, character assassination, and manip-
ulation of programs for personal ends
that makes up so much of the inner
life of larger corporations would,
through the Administration’s proposals,
be extended to new and relatively un-
touched areas. The effects on science
would hardly be good.

The second question is equally im-
portant. No one has argued that people
cannot do their work properly on a
salary of $18,000. The proposal that
such salaries be raised is made solely
for the purpose of solving some limited
personnel problems. But in June 1960
there were approximately 475,000 fed-
eral employees (GS-1 to GS-5) earning
less than the minimum that conserva-
tive social agencies consider necessary
for health and decent living. Now, as
your news writer says [Science 136,
861 (1962)], the Administration seeks,
as a matter of policy, to widen the gap
between bottom and top. Will there
be many volunteers for the task of de-
fending this proposal against the very
possible charge that it is indecent, un-
democratic, and un-American?

The problem of keeping good peo-
ple in top government positions is a
real one, but have alternative possible
approaches been thoroughly explored?
It may be that the Administration has
not exercised anything like all of its
real powers. With regard to the “re-
search corporations,” for example,
might not an Administration order
that contracts be awarded only when
the salaries involved had a stipulated
relation to the federal pay structure
have considerable effect? It may well
be, too, that we need to face now
a problem that is historically inevi-
table, that of limiting the higher sal-

aries paid by business corporations.
There is no natural law that says a
company vice president or counsel has
to get more than a government im-
munologist or research coordinator. It
is not necessarily good for society
that a race-track manager is paid more
than an editor of translated scientific
papers. This problem, of course, in-
volves far more than top science posi-
tions; it involves librarians, public
health workers, nurses, psychiatric hos-
pital workers, social workers, and
teachers, among others. More immedi-
ately, one would like to see some dis-
cussion of such relatively simple pro-
posals as the suggestion that the posi-
tion of government workers be im-
proved by exempting their salaries
from income taxes. There are undoubt-
edly other possibilities, but, for the
moment, it appears that the Congress-
men who are reluctant to pay anybody
more than they themselves get may be
right.

HeNrY Brack
Bibliographical Services,
Jamaica, New York

Ancient Greeks in Ireland?

The excellent article on Iran in a re-
cent issue of Science [136, 109 (1962)]
has prompted me to request assistance
from your staff or any member of the
Association.

I have somewhere mislaid a group of
references which indicated that ancient
Greeks at one time settled in Ireland
and thus constituted one of the ancestral
groups of the island.

Can you help me locate the original
references? Many thanks.

I. JacQuEs YETWIN
739 Liberty Street,
Springfield, Massachusetts

Research Is a Gamble

On reading “Medical research funds:
NIH path through Congress has devel-
oped troublesome bumps” [Science 137,
115 (1962)], it becomes evident that
Congress would like to subject medical
research budgets to a “long, hard look.”

In support of Shannon’s statement
that it is difficult to recruit personnel
who can exercise meaningful supervi-
sion, I suggest that this is not a problem
peculiar to government, and that in-
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