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Administrative Medicine. Transactions 
of the third co~lfcrence, 6-8 Oct., 
1954, Princeton, N.J. G c o r ~ e  S. Stev- 
enson, Ed. Josiah Macy, Jr., Founda- 
tion, New York, 1955. 172 pp. $3. 

The third confercncc on administra-
tive mcdicinc held by thc Macy Foun- 
dation in October 1953. was part of a 
program intcnded to deal more effcc-
tively with hidden obstructions to com-
munication. Thc co~lferc~lccsare de-
signed to achieve earlier evaluation of " 
new data and to furthcr understanding 
among members of different scientific 
disciplines as soon as ncw insights and 
skills develop. Thc program also en-
deavors to cope with u~lrecognized blind 
spots, to overcome prejudiccs, and to 
lessen the uncritical acceptance of the 
dicta of authorities. 

Following a prcscntation of thc foun- 
dation's objectivcs by Frank Frcmo~lt-
Smith, thc special characteristics of prob- 
lems in medical administration were out- 
li~led by Edward S. Rogers. Anthony J. 
J. Rourke co~lsidcred thc qualifications 
and cducatio~lal recluireme~lts of medical 
administrators and discussed motivation 
and selection factors that draw individ- 
uals into this field rather than into busi- 
ness and industrial management. 

T o  illustratc the rclationship of a hos- 
pital to the community it serves, Ray E. 
Trussell used as a prototype thc Hunter- 
don County Medical Center, a private 
nonprofit corporation in New Jersey. He 
described in detail the cstablishment of 
the hospital, the basis of practice in the 
center by general practitioners and spe- 
cialists, and the training of students from 
medical schools in thc area. An intercst- 
ing administrative device at  the hospital 
is the joint advisory committre composed 
of three staff mcmbers and three trustccs, 
u hich functions like the pyramidal tract 
by transmitting emergency orders di-
lcctly to thc sitc of action, bypassing thc 
usual administrativc routine. 

W. W. Tudor presented the pcrsonnel 
and mcrcha~ldizi~lg policies of Sears, 
Roebuck and Company and discusscd 
the advantagcs of decentralized manage- 
ment. He showed how principles of busi- 
ness administration could be applied in 
the management of hospitals. In look-

ing at administrative functio~ls and tech- 
niqucs, IIerbert Emmerich called atten-
tion to the consent-gctting or external 
rclations role of administ] ators ivho serve 
thc public and pointed out that it re-
quires different skills from those uved in 
internal management. Bradley Bucll cm- 
phasizcd thc need for precise dcfinition 
of community problcms that require col- 
lcctivc action, devclopmcnt of procedurcs 
for thc integration of major spccializcd 
services, and training of professional per- 
sonnel in those procedures. 

Duri~lg and after cach of the presenta- 
tions by thc six gucsts, 13 conference 
mcmbers contributed uninhibited discus- 
sions that were allowcd by George S. 
Stevenson, editor of the transactions, to 
retain their original spontaneity. 

I,EONH. WARREN 
Deflartment of Clinical Incestigation, 
Parke, Dc~vis and Company 

Soil Warming by Electricity. R. H. 
Coombcs. Philosophical Library, New 
York, 1955. 116 pp. + platcs. $4.75. 

I must co~lfcss that I embarked upon 
my task of reviewing this little book ( 116 
pages) with open curiosity. In my mind's 
eye I conjurcd all kinds of profundity in 
a book published by thc Philosophical 
Library and bearing the intriguing title 
Soil Wa lming  by Electricity. I ivas 
doomed to disappointment. Never have 
I seen a book more aptly characterized 
by its titlc. The little volume is painstak- 
lngly detailed in describing exactly how 
to install electric heating wires in the 
carth and how econon~ically to outwit 
the climate by groxvi~lg anything from 
bcans to pineapples under heatcd frames. 
iYo American experimcnt station bulletin 
could be more practical than this handy 
British work, and gardcncrs and com-
mercial horticulturalists should find it 
useful. 

For thosc with a speculative bent, the 
book does havc a certain charm. Only a 
Briton could trace the evolution of the 
hot-bed from the manure pile and the 
scratching of the Australian bush turkey 
to the burnished symbol of this clectric 
age in such a delightful way. Lost oppor- 

tunities arc felt in Chapter 4, "Thc finan- 
cial side," where a 20th-ccntury Henry 
Thoreau might have made an enchant-
ing philosophy out of thc brcakdown of 
thc costs to produce a hcad of lettuce ( 2  
pencc ) . 

This little book can lead to a nciv 
hobby for many "do-it-yoursclf" Ameri- 
cans and may lcad to bumper enjoyment, 
early maturing crops, and possible profit. 
For Britain, which seems to bc passing 
up this, its ivartime dcvclopment, thc 
author sternly urges a long second look 
toivard "thc stepping up of home produc- 
tion, especially in relation to early salad 
crops." 

PETERC1. DUISBERG 
Dcscrt Products Company 

The  Physiology of Diapause in Arthro- 
pods. Cambridge h/Ionographs in Ex- 
perime~ltal Biology, No. 4. A. D. Lces. 
Cambridge Univ. Press New York, 
1955. x +  151 pp. Illus. $2.50. 

The occurrcnce of a state of arrested 
growth, or diapause, is common among 
arthropods and in most cases appears to 
be under endocrinc control. The endo- 
crine centers arc in turn rcspo~lsive to 
stimuli from the environment and "this 
link enablcs thc diapausc mechanism to 
function as a timing device sy~lchronizing 
the periods of dorma~lcy and active 
growth with thc rhythm of the environ- 
ment in general." Diapause is thus a sub- 
ject of uncommon interest to both the 
student of growth and the ecologist. In 
this newcst Cambridge monograph, A. D. 
Lees summarizes and interprets in skill- 
ful fashion the complex and extensive 
literature of this field. 

The author has divided his book about 
cclually betwccn physiology and ecology. 
He discusses thc rolc of the e~lviro~lme~lt  
in the onset and termination of diapause, 
metabolic adjustments in the dormant 
insect. the endocrine control of diauause. . , 

and diapause and phenology. Happily, he 
does far more than summarizc. Lccs 
know3 his subject firsthand and makcs 
cogcnt deductio~ls from thc available 
data. Onc of his important deductions is 
that the physiological evcnts causing em- 
bryonic diapause are very likely different 
from thosc acting in postembryo~lic life. 
He concludcs that when diauause occurs 
in the late embryo, the larva, or the pupa, 
it is usually controllcd by thc brain or 
the prothoracic glands. Reproductive dor- 
mancy in adult life, by contrast, is pre- 
sided over by the corpus allatum, while 
early cmbryo~lic diapause is the result of 
a diapause hormone produccd by thc 
mother. Under this view the notion of a 
unitary theory to explain diapause is 
~rishful.Another interesting conclusion 


