Roland McKean on suboptimization
presents not so much a method as a
warning and some rules. To the manager
who has judged his operation on subsid-
iary measures, such as production per
man or the ratio of profits to costs, ignor-
ing or suppressing such factors as capital
requirements, or the efficiency of other
parts of the enterprise, this chapter says
beware, as it does to the operations re-
search worker on his selection of his
basic measure of effectiveness.

Chapters by Walter E. Cushen on
symbolic logic, by Joseph E. Harrison,
Jr., on linear programming, and by
David H. Blackwell on game theory are
the most technical in the book and dis-
cuss techniques for which wide useful-
ness in operating problems is potential
rather than proved. In general, their
computational complexity is such that
examples are given only in oversimple
problems. It is refreshing to note the
authors’ statements of the limitations
surrounding each. But a chapter, also by
Harrison, on the use of high-speed large-
capacity computers in operations re-
search gives promise that their employ-
ment will allow the routine use of such
techniques in practical problems.

Joseph F. McCloskey introduces a
section on case histories in operations
research with the opinion that scientists
can make a new contribution in the new
environment of operating problems, be-
cause they command the mathematical
tools that make it possible to reduce to
principle and formula many variables
that enter into consideration when major
decisions must be made. He notes that
most successful operations research has
been in an atmosphere of detachment
from direct responsibility for the opera-
tion, sufficient time for research, and the
confidence of the responsible executive.

The several case histories that follow
are an interesting cross section of what
different workers in the field view as op-
erations research, aiithough allowances
must be made for distortions due to para-
phrase and condensation. The example
by John F. Magee concerning the effect
of promotional effort on sales should
appeal particularly to the businessman.
It deals with a problem close to his heart,
clear improvement in the operation re-
sulted through methods not normally at
his disposal, the best principles of op-
erations research were applied, and, best
of all, he can probably understand most
of the method. Charles Warren Thorn-
thwaite’s example of developing a cli-
matic calendar for large-scale vegetable
farming is a wonderful case of a scien-
tist’s being around, recognizing an im-
portant problem, and solving it in an
almost ofthand and obvious manner. It
should be an everlasting refutation to
some businessmen’s reaction that “any-
body” could do that—the fact is they
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had the opportunity to do so and did not.
Horace C. Levinson’s account of his oper-
ations research in the mail-order and de-
partment store businesses includes some
interesting examples on the evaluation of
advertising and night store hours that
required some pretty good techniques,
but others that seem to be indistinguish-
able from normal market research. A
useful model for relating complexity and
reliability of electronic equipment is dis-
cussed in David M. Boodman’s chapter
on the reliability of air-borne radar. It
would seem to have obvious application
to the setting of design and manufactur-
ing standards for consumers goods, bal-
ancing costs of extra reliability against
those of servicing and fulfilling guaran-
tees.

In my opinion, examples by Alfred H.
Hausrath on study of the utilization of
Negro manpower in the Army and by
Robert H. Roy on operations research
in the printing industry were not suitable
for inclusion in this volume. The first is
social research, the second is methods
research or industrial engineering—
neither was dominated by quantitative
analysis or met McCloskey’s own criteria
for operations research. One more case
history, by Seymour T. R. Abt, dealt with
opportunities for operations research in
supermarkets rather than accomplish-
ments.

In summary, the book is an excellent
compendium for the reader who wishes
to catch up on operations research and
get a good idea of how it may be useful
to management in business and industry.
It suffers little from its multiple author-
ship and usefully draws together many of
the bits.and pieces in which information
on this field existed heretofore. It will
give the executive reader some uneasy
moments as he wonders whether he is
missing some good bets for improving
his operations and whether he might
better his competitive position by having
some scientists messing around with his
management problems.

Joun B. LaruroP
Military Operations Research Division,
Lockheed Aircraft Corporation

The Chemistry of Lipids of Biochemical
Significance. J. A. Lovern. Methuen’s
Monographs on Biochemical Subjects.
Rudolph Peters and F. G. Young, Eds.
Methuen, London; Wiley, New York,
1955. xiii + 132 pp. $1.75.

J. A. Lovern has written a compact
book that deals with the field encom-
passed by its title in five different chap-
ters dealing, respectively, with the struc-
ture of lipids, their preparation and
analysis, their condition in the tissue, their
dynamic state, and, finally, their biologi-

cal function. The subject matter is well
distributed among these five differem
headings, and the result is an exceedingly
readable little book that manages to im-
part an amazing amount of information
in very little time. The facts and theories
presented are clearly stated, critically
evaluated, and woven into a logical
whole.

Lovern is a well-known lipid biochem-
ist. Therefore the book is the work of a
specialist writing on his own field. Too
often such authorship results in an ex-
position of the subject that is either too
specialized or too general. Lovern has
successfully avoided these twin pitfalls,
and his book is, on the one hand, author-
itative and thorough and, on the other
hand, easy to understand. It should be
useful both to the specialist and to the
general biologist.

Coming shortly after the exhaustive
works of Deuel and of Wittcoff, Lovern’s
small book might have run the danger of
being overlooked. Its excellence will un-
doubtedly save it from such fate.

J. Forcu-P1
McLean Hospital Research Laboratories

A History of Dermatology in Phila-
delphia. Including a biography of
Louis A. Duhring, father of derma-
tology in Philadelphia. Reuben Fried-
man. Froben, Fort Pierce Beach, Fla.,
1955. 556 pp. Illus. $10.

To members of the medical and allied
professions who have seen the exhibits
of historical manuscripts presented at
society meetings by Reuben Friedman
and to those who have read his historical
articles, monographs, and books on the
discovery of the cause of scabies, his
scholarship in the field of medical history
needs no further elaboration. The author
is also a dedicated dermatologist whose
precepts I was fortunate in having during
the formative years of my own training
in the specialty.

Although it concentrates on the history
of dermatology in Philadelphia, the
treatise includes a background of na-
tional and international events in the
growth of the specialty that affords an
excellent perspective of the development
of cutaneous medicine in the Quaker
City. As a result, the volume will be
found valuable by graduate students of
dermatology in appreciating how definite
names and descriptions of cutaneous dis-
ease entities crystallized from a heritage
of confused and confusing nomenclature.
In addition, physicians will gain from it
an understanding of the growth of that
body of specialized science: from Wil-
lan’s classification of skin diseases and
his modern concept of eczema, through
Alibert’s classification, to that of Hebra
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