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James Rowland Angell, 1869- 1949, Psychologist-Educator 


Walter Miles, Ynle U i ~ i z t e r ~ i t y  

AMPIS IbO\T~T~hKl),IS(;ICIdld ni:lde substantial 
antl brilliant contributions t,o lhe science, ctlu- 
cation, and culture of his time. T4That hc tlitl 
and the influent:e he exerted, not only in t.he 

Unil.ed States but inlerrl:~tionttlly, are  par t  and arcel el 
ol our n~os t  cherished achievcn~enfs of the last half- 
ccl,~ury. I l e  went all out for  man. TITith clear 
vision, he snw lhat human progress anti developnlcnt 
lay along the road of research ant1 cooperation. A 
illaster in the scientific study oi' rhct rl~ind and of 
hutnan behavior, he songl~t  by lucid, ana1ytic:ll writ-
ing; by entertaining, suir~luarizing addresses; and by 
n-ise administ,rations to realize on the i~nplications of 
sc,ientific resea,rch for  the improvcrnent of human liv- 
ing and achievement. I i e  was an opcrler of the rnind's 
clyc. I l is  salty Yankce cornnlent both stimulated and 
challenged all ~ v h o  hcartl his dry voice, i ~ n d  left entlur- 
ing traces in thcir meriiories. H e  ncvcr overreached 
h i ~ i ~ s e l r ;  not 11:rzy or liis points and objectives 
chimerical; his readers and auditors were not left 
wit,l~a flat or hclpless feeling, but i~iitlier with hope 
a ~ ~ d~ieterrnination. I n  scvcral dinerent capacities, he 
exercised what must be nccor~nletl g-rcat adn~inistrative 
authority, but hc did not push people around, or 
a. big stick. He was ompa pan ion, friend, tcachcr, and 
lcadcr, and undcrstood not only human foibles and 
f~.tiilties, but how to energize hurr~an capacities, po~ver, 
and strength. 

Jill1 Angel1 wds born in B~irlington, Verrnont &fay 
8, 1869, the youngest of three children. l l i s  mother, 
Sarah Swope Caswell, was a descendant of Peregrin 
IIJl~ite,of Mayflower fiime. His  brother, Alexis Cns- 
well, twelve years older, became a judge on the fed- 
era1 bencdh. His sister, Tlois Thompson, s i s  years 
older, became the wife of an historian, Andrew C. 
McTlaughlin. When Jirri was born, his father, .Jntnes 
1Si1rrill ..\ngcll, was president of the University of 
\'c~r~rront. I Ie  had Porlrlerly hecn professor of mod- 
ern languages a t  Brown University, nnd editor of the 
Providence Jo~urnalf o r  six years. Subsequently h(! 
\\.as the distinguished president of the liliiversity of 
Jichigan for  38 years. I n  the latter acadcnlic house- 

hold and comnn~nity Angell grew up. I t  is not with- 
out interest to r~otc that John I)ewcy, who greatly in- 
fluenced Angcll's early st>icntific ontlook and profes- 
sional life, was also born in Burlington, Vcrnlor~t and 
was ten years his senior. Choice llercditary and en- 

v i ro l~~l~cnta l  w:rsf;~etors were not lacking and thcre 
a virile religions fa~rrily background. .J~III ' sht?sllh 
was inipuircstl t ~ yi.ec:nrrcnt attacks of ~r~aliiriw,and by 
scarlet frvtnr, which produced tleafrless in one ear. 
I n  his hollie he hntl ;L la~.ge al~iount of adult associa- 
tion : with his pirrents, the academic cornrnunity, and 
lnany distinguished visitors. Among lhe latter he has 
reoiilled Cannon E'arrar, Matthe~v Arnold, Andrew 
White, ar~tl (+rover Clcvcland. In his biography lic 
says, "I pri~ctic:illly on my own, £01. r ~ ~ y  brother 
and sister were too ~iiuch rriy el(le1.s to bc coinpanions 
in any ir~liniale sensc" (2).  

After gradui~ting from public school and starting 
high school in  Ann Arbor, he spent a. year and one-
half in  China, wlicrc 11is falhe;. had been sent iis 

Unitcd Slates Minister. Jirri, having coniplctcd high 
school, tmlered the Univrrsity of Michigan and re-
ccivcd his U.A.  in  1890, i111d his M.A. in  '91. As an 
unilcrgrntlntrte a t  Micl~igan, Angcll's intellecti~al in- 
t i ~ c s t s  see111 to have beer1 aroused first by Lhe study 
of Greek and thcn more especially by philosophy and 
psychology. The l a t t ~ r  wns under John Dcwcy, who 
h::ti I.! c . 111 ly ~)ublishcrla psychology test.  ~lTilliston 
Hough taught hiln British philosophy, and with Ja.r~lcs 
H. Tufts he studied thc general history of philosophy. 
Thc clittras of his Nichigan experience was a se~riinnr 
wit11 Oewcy on William Jiirrles' recently published 
Principles of ps!ycholoyy. Angcll has said that this 
boolr, tnore than any other, profoundly influenced his 
tEiitll<i~~:for the next twenty years of his life. 

Fresh from this sti~nnlating graduate year a t  Mich- 
igan, and on the recotr~rnendation of Dewey, he went, 
in  the fall  of 1891, to the Qraduntc School a t  Har-  
vard, and studied under James, Roycc, and Palmer. 
Taught nnd stimulated by this remarkable faculty, hc 
was yet undecided whether to follow philosophy or 
psychology. After taking his M.A. a t  I larvard in  
'92, he went to Europe, as  so many of the brilliant 
graduate students of his period did. Finding Wundt's 
laboratory a t  Lcipaig full, he spent his first scmestei, 
a t  thc IJni\-crsity of Berlin, where Ebbinghaus was 
lecturing on psycl~ology and Ptrulscn on ethics. Also 
he occasionally audited the lectures of Heln~hollz and 
olher err~inent scholars therc. The second serr~ester 
was spent a t  Halle under Erdmann in psychology and 
with Vaihir~ger on the philosophy of Kant. Angell 
bccainc a canditlate fo r  the doctor's degree and wrote 



a Ihesis on "The Treat~riellt of Freedom in Kant's 
Critique of Pure Reason Cornpared with the Critique 
of Practical; Hcnson." His  thesis had been accepted 
and returned for  revisions when he received a n  offer 
to beconie instructor in  philosophy and psychology 
a t  the liniversi1.y of Minnesota. Accepting this offer 
~neant  irnniediate departnre fo r  Anierica. Eevision 
of his thesis was consequently put OK,and he did not 
rrceive his degrce froni YIerlin thcn or  later. 

Tn beginning his work as a teacher, as  a laboratory 
o r g ~ ~ n i z c rand director, and as LL research worker, 
Angel1 was singularly fortunate in his choice of posi- 
tions. Moreover, he entered the iield of psychology 
: ~ tits most forinativc period and when only eight 
Anlerican institutions had venturcd to open lsbors- 
lories. In the period 1890-1892, that is, between his 
senior year a t  Michigan and his M.A. a t  Harvard, 
twelve new psychological laboratories were started. 
Thest? inclutlcd Michigan ant1 Yale, but not Minnesota 
or Chicago, both of which awaited Angell's sdvmt.  
IIis record as  a student a t  Michigan and a t  I-Iarvard 
was highly recommendatory to hirn. I Ie  knew, had 
st,udied with, and was favorably known by nlen who 
were already lenders or later becarr~e leaders. The 
A~r~er icanI'sychological Association, o~gtrnized in 
1892, elected hiir~ to ~~lel t~bership the following year, 
a t  the agc of 24. His  nanie was starred in  the first 
edition of Amer.ica,)h 7nen of sc.irn.l.ce,1S06, the sanie 
year he was presitlent of the Alnerinan Psyc:hological 
Association. l i i s  repul.ation as a teacher, as  a re-
searcher, and as  a rcsearch director grew rapidly, 
on a solitl foundation of keen scientific insight and 
sl,eady, devo1,ed application to work. Frank  Angell, 
t,he noted older psychologist of Stanford University, 
was his cousin. And although i t  ma.y be said that 
Jirn's acaderr~ic background :~nd  conrlections rnay have 
tugged a t  his bootstraps, he was certainly not lacking 
in encrgy, drive, or headwork. H c  produced abnn- 
tlaritly arid in  good quality, and graduate students 
were attracted from a.ll over the country. 

Only one year was spent in a.vigorons worlront a t  
Minnesota-arranging and teaching courses, building 
np a psycl~ological laboratory, and introducing a 
conrse in laboratory n~ethods. Students and faculty 
associates alike were pleased and stirnulatecl ,by .these 
developments, which were aidcd materially by the 
chairman of the nepilrtnlent of Philosophy and Psy- 
chology there, Williston Hough, Angell's forrner Mich- 
igan teacher. John Dewey wtrs now head of the 
1)tpartment of Philosophy a t  the University of 
Chicago. Angell was offered an :~ssisttmt professor- 
ship there, with the opportnnity of taking charge of 
the laboratory and the courses in  psychology. Thus, 
in 189.5 he began his career as psycl~ologist a t  Chicago, 
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which terminated in the acatlen~ic year 1918--1919, 

when he was acting prcsident of tha.t university. 


Angell's scientific writings, aside from his unpub- 
lished doctoral dissertation, first took the form of 
critical reviews of scientific literature on rneniory, 
thought and i l ~ ~ a g e r . ~ ,  habit and attention. Shortly 
after his Chicago laboratory was going, however, there 
hegan a series of joint publications with his stnrlents 
on experimental studies. These inch~rletl conlrib~i- 
tions to such 1,opicas as the influenc:e oC al.tention ant1 
hi~bil, on reaction tiltre, t,he olg:rnic effec1,s of iigxee-
:~ble and disagrccablc stimuli, the relations of dennal 
i~r~clopl.ica1 space, monuura.l localization of sound, and 

lhc rclation of organic processes to consciousness ( lor  

a bibliography to 1931 see rcfcrcnce 5 ) .  R.ooted irl 

laboratory research resnl1,s and nnr1,nrrtl by discus-

sions with Dewey and others, therc gradually grew up  

in ilngell's ir~ind a newly organized scientific: outlook 

for  psychology, which carrle to be know11 as "func-

lional psychology," in contrast to the "structural" 

1)oint of view. Angell t*hampioned the position that 

psychology is the science of mental operations rather 

than the science oi' l ~ ~ e n l a l  position,
ele~r~ents. 'Phis 
sorrletirrles designated as the "functional school" ( 4 ) ,  
was clocrly foreshildowed in his psychology textbook 
ol' 1904, which had the supplenlentary title, "An In-
troductory Study of the Structure and Functions of 
H l l r ~ ~ a r ~  His  text was very s n c c ~ s s f ~ ~ l  Conscionsnt?ss." 

;tnd reached a fourth edition in 1908. Tri 11is prrsi- 

dcntial address before the American Psychological 

;issociation in .I906 on "Thc~Province of Functional 

l'sychology" he gave this point of view its clearest 

st.stemmt and strongest inrpctus. The functional 

formulation was strengthened through interest ilt the 

t i ~ r ~ c  the dt?vt?loplnt?nt of cdncationa.1 psycholog?, 
in 
csl)eri~~~cntatiorion anirnals, and the study of intel-
ligence through ~nental  tests. 

.\rigell's efforts to mold psydiology into sonlething 
Illore respectable and presentable among the scit?nces, 
as well as Illore representative of tht? range of n1a.n'~ 
psychological life, were no doubt in par t  stimnlnted by 
his very close association with leading scieritists in 
olht?r ik:lds. Albcrt Michelson was his warm f r ie r~d  
and tennis companion, Jacques Loch and Henry Don- 
;11dson were next-door neighbors. Bobert Millikan, 
Henry Cale, Rliakim Moore, .lulins Stieglite, and 
(:eorge Hale, to lrrention some who represented the 
csant sciences, were anlong his close friends and con- 
stant associates. Even Angell's ready and brilliant 
wit could not wholly satisfy such associations; his 
science had to be good. I t  had to be founded on 
something solid, its experimental and quantitative 
data deni:~nded integration arouritl an acceptable and 
~ n g c t i ~ a l  ~\ngel lwas not lack- philosophic viewpoint. 
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ing under this stimulation. He played everything he 
had and hit the psychological jack pot; many excel- 
lent students were attracted to his laboratory, and 
through them and their successful careers his ir~fluence 
was mu1tiplied.l 

Throughout the period of his deanships a t  the Uni- 
versity of Chicago, 1908-1919, Angell continued to 
direct the psychological laboratory and to be produc- 
tive in psychological writing and editing. I-Ie brought 
out his second volume, Chapters frow~ modern psy- 
chology, in 1912, remodeled his introductory text in 
1913, and again in 1918. He published a considerable 
number of articles, and contributed chapters. I n  con- 
nection with the American Psychological Association 
Angell was a leader in standardizing experimental 
procedures and mental tests and in organizing lab- 
oratory courses and apparatus for psychology. IIe 
thus played a prominent role both in systematizing 
the objectives and content of the young science of 
psychology, and also in organizing its teaching as  a 
laboratory science and promoting its applications in . 
the broad field of Ar~~erican education. 

I n  World War I ,  Dean Angell participated on a 
full-time basis with other psychologists in devising 
and adapting psychological methods to the large task 
of classification of personnel in the Army. Later he 
was an advisory member on the Committee on Edu- 
cation and Special Training. At the end of the war 
he became full-time chainnan of the newly organized 
National Research Council, which he served during 
the year 1919-1920. The Council, created as an 
operating agency under the National Academy of 
Sciences by President Woodrow Wilson, largely took 
form ur~der the direction of Angell's associate and 
friend, George E. Hale. For  a few months prior to 
Angell's chairmanship, John C. Merriam, later to 
become president of the Carnegie Institution of Wash- 
ington, had served in this capacity. 

The quality of Jim Angell's mind, his ability to im- 
mcrse himself in a large amorphous subject, to sort 
out its logical relations, to see practical implications, 
and to present the subject in challenging descriptio~i 
and orientation for his fellows is illustrated in his 
leadership of the National Research Council. Shortly 

1 In his autobiography (page 38) Angell mentions the to1 
lowing among his women students :Helen Thompson Woolle) , 
June Downey, Florence Richardson Robinson, Kate Gordon 
Jessie Allen Charters, Ada Hart Arlitt, Grace and Mabel 
Fernald, Mary Hayes, Stella B. Vincent, Helen Koch, Jean 
\I.'eidensall, Dagny Sunne, and Edwina Abbott Cowtin 
Among his men students he lists: John B. Watson, Joseph, 
IIarvey, and John Peterson, Walter Hunter, Ilarvey Cam, 
Reardsley Ruml, Clarence Yoakum, Curt Rosenow, L. L. 
Thurstone, Joseph IIayes, Myron L. Ashley, Walter V. Bing-
ham, IIenry F. Adams, Edward S. Robinson, Harry D. Kit-
son, Carl Rahn, Conrad L. Hjerstad, Jacob R. Kantor, Louie 
W. Webb, F. A. C. Perrin, .Joseph U. Yarborough, Elmer I< 
Cnller, and Rutledge T. Wilthar~li 

after becoming chairrl~an, he addressed the Twenty- 
First Annual Conference of the Association of Amer- 
ican Universities on the subject, "The Organization of 
ltesearch" (1). I n  this address, which is one of the 
most comprehensive and lucid statements of the plat- 
form of science, and as applicable now as then, he 
analyzed the concept of research, and the distribution 
of research functions. ITe discussed personnel, train- 
ing of research men, organization, and cooperation in 
research, and presented the possibilities opened up 
through the creation of the National Research Council. 
Concerning the fundamental nature of research, 
Angell said: ('I would accordingly urge that in our 
conception of research we look beyond the peculiar 
combination of intellectual traits, which may char-
acterize any one individual, and think of it as the 
organized technique of science itself for its own 
propagation. I t  is, so to speak, the reproductive 
process of science. When thus conceived it takes on 
a far  larger and more momentous aspect than when 
thought of, as too often a t  present, as being a mere 
appendix to the processes of science, a sort of luxury 
of the scientific idle rich." 

While Angell was chairrr~an of the National IZe- 
search Council (1920) he was elected to the National 
Academy of Sciences. IIe was the sixth psychologist 
to be elected to the Academy.2 His maternal grand- 
father, Alexis Caswell, r~iathematician and astronomer 
and sometime president of Brown University, was one 
of the fifty charter members. Also during 1920 the 
Carnegie Corporation made a large gift for the sup- 
port of the National Academy and the Council and 
for the erection of a stately building on Constitution 
Avenue in Washington. I n  association with Robert 
Millikan and George Hale, Angell was successful in 
securing from private sources the considerable fund 
required to purchase the site where the building now 
stands. These activities brought him into close touch 
with Elihu Root and the Board of Trustees of the 
Carnegie Corporation. Mr. Carnegie had died in 
1919, and before and following his death the affairs 
of the corporation had been under the guidance oL' a 
small board of trustees with Mr. Root as chairman. 
The board now invited Mr. Angell to become president 
of the corporation. This unprecedented offer, if 
yielded to, meant severing his connection with uni- 
versity work, and dismissing the attractive and strong 
probability of his succeeding President Judson a t  the 
University of Chicago. I t  was a difficult decision, 
but he accepted this newly created and broad executive 
position-to which, needless to say, he brought large 
competence and vision. 

"'hose whose election preceded that of Angel1 were : James 
McIZeen Cattell (1901), William James (1903), Josiah Royce 
(1906) ,  John Dewey (1910), and G. Stanley 11211 (1915) .  
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Thesc two years in Angell's life-the first as chair- 
man of the National Research Council and the second 
as president of the Carnegie Corporation-proved to 
be irriportant f o r  the future of Yale University. They 
were supertraining and broadening years, which 
against Mr. Angell's solid scientific and educational 
background, a t  the age of 52, prepared him obviously 
and exceptionally to succeed Arthur Hadley as presi 
dent of Yale in 1921. Not fo r  a century and a half 
had Yale chosen a leader outside the frame of its 
own traditions. I n  prospect, the "bulwark of tradi- 
tion" must have looked son~ewhat ominous, but Mr. 
Angell won hands down. As an adopted son, or per- 
haps it  was naturalized stepfather, he was readily 
accepted by students, faculty, and alumni. His six-
teen years as  president of Yale were effective and 
brilliant, and constitute a great period in the history 
of that institution. I n  his administrative office he had 
the loyal, devoted, and skillful support of George 
Day, Thomas Farnam, Robert Ilutchins, Carl Loh- 
mann, Wilbur Cross, and Charlcs Seymour, a s  top 
team. The combination was good. Developments too 
numerous to mention took place; the educational cli- 
mate of the country was ready for  them and was im 
proved by them. Mr. Angell was successful in con- 
vincing the Y d e  alumni that the university's accept- 
ance of the munificent gif l  of Edward S. Harkness 
fo r  the establishment of the residential college system 
constituted a great step forward. The adoption of 
"the College Plan" will always be remembered as one 
of the notable achieven~ents of his administration. 
I t  was on February 22, 1930 that Mr. Angell an-
nounced the adoption of the residential college system 
a t  Yale and the appointment of the first master in  the 
person of Robert D. French. Another accomplish-
ment which should also never be forgotten was the 
success of the movement, initiated a t  Angell's urging, 
fo r  the enlargement of the university's endowment. 
Carried forward under his enthusiastic leadership, the 
can11p:)ign resulted in  obtaining the then incredibly 

1 i\N6IC1.1., J. R. Sci .  Mon., % V ~ s h . ,  1920, 11, 26. 
2. 	 ---. ".4utobiography of James Rowland Angcll." In 

Carl Murchison (Ed.), A h i s t o r y  o f  p s ~ c h o l o g ~i n  
autob iography .  Worcester : Clark University Press, 
1932, Vol. 111, pp. 1-38. 

3 - -. A m e r i c a n  ~ d ? ( c a t i o n ,  nddresses  a n d  ar t i c les .  

large sun1 of twenty million dollars fo r  the making 
"of a finer, not a bigger Yale." To this project over 
22,000 of Yale's friends pledged support i n  one year. 

I n  1937 no one was concerned that Mr. Angell a t  
retirement would be lacking employment. What over- 
tures or offers he received are not publicly known. 
But  that he became educational counselor for  the Na- 
tional Broadcasting Co~ltpanyis no secret. What  he 
dld in this new educational position as a kind of 
presiding judge over the content broadcast by radio 
waves around the globe, and what influence this may 
have had on man and his destiny only The Aln~ighty 
Imows. That his counsel was sought and valued and 
ackcl upon in a n  ultramodern institution staffed by 
brilliant, imaginative young men, who chose and ac 
cepted him as a colleague in their g ~ e a t  exploratoly 
enterprise, nlust have given him deep satisfaction. 

The term "emeritus" never fitted well i n  Angell's 
case, except perhaps on the page of a college catalog. 
From the age of 45 or 50 to the very end of his gal- 
lant life, in  New Haven on March 4, 1949, he was 
in constant demand to serve on committees, co~nmis- 
?ions, and boards of directors, and as a speaker on all 
sorts of select occasions. H e  could shift the rnood 
of a n  audicnce as easily and as nonchalantly as  he 
changed his spectacles but he never let them leave 
without sorrie new and irnportant mental imprint. 
Narl~erous published addresies reveal President An-
gcll's yuallties of mind and something of his charm- 
ing personality, but unfortunately they seldorn include 
many of the humorous asides that so characteristi-
cally accompanied his associations and appearances. 
Scores of these are  treasured memories, as  for  ex-
ample, when after walking in the rain in  the proces- 
sion a t  the Haivard Tercentenary, he said: "This is 
one of the ways in which EIarvard soaks the rich." 
His  type and his order of achievement appear rarely 
in any genrration. Science and education in its for- 
ward progress will look back to him with admiration 
irnd affection. 
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