14 SCIENCE

allows hairs, scales and bristles to maintain a natyral
position. It is not satisfactory for mounting alco-
holic specimens, but those previously cleared in
K O H may be mounted with the same ease that is
experienced with fresh or water preparations.

It also makes a very satisfactory substitute for
shellac in mounting insects on points, as it is color-
less, unaffected by heat and holds the insect securely
in many cases where the shellac mounted insect is apt
to snap off.

' Drax T. Burx
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STAFF ORGANIZATION OF INSTITUTIONS
OF RESEARCH AND EDUCATION

ProrEssor WHETZEL'S letter of resignation as ad-
ministrative head of the Department of Plant Pathol-
ogy at Cornell University, extracts from which were
printed in Phytopathology, xii 10, Oectober, 1922,
p. 499, ought to lead to a broad discussion of the staff
organization of our institutions of research and edu-
cation. There is no question that our present system
is archaie, a remnant of the time when our institu-
tions were small and each department was fully
served by a single scientist or professor with perhaps
the aid of an assistant whose duties were strictly
" those of a helper.

With the growth of our institutions there has been
a natural increase in the working foree of the various
departments, while administrative duties have ab-
sorbed more and more of the energies of the depart-
ment chief, with the result that at the present time
the bulk of the research and teaching is being taken
care of by persons of the nominal grade of assistant,
though with a minimum of direct supervision by the
department head. If the only persons concerned
were those to whom the system is familiar, the matter
of title would be of little consequence. The system,
howeyer, is very confusing to members of the general
public, who are in the habit of interpreting the titles
of professional workers in terms of their own occupa-
tion. To such persons the assistant is merely a
helper, a species of apprentice who has not demon-
strated the capacity for independent work, and one
who remains an assistant indefinitely is looked upon
as a failure in his profession. Not long ago I was
discussing the merits of a certain research worker
with a man of wide business experience when I was
interrupted by the remark: “But he is only an as-
sistant. He hasn’t arrived.” Need we marvel that
men of this type are so often suspicious of the edu-
cation which has been so largely imparted by the as-
sistant professors of our colleges? Is it strange that
the hard-headed business men who inhabit our legis-
lative halls go slow in providing support for research
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to be carried on by apprentices? And how are we to
regard the farmer who, having written for informa-
tion to his state experiment station and receiving a
perfectly good letter signed by an assistant, feels
that his request has been slighted, loses confidence in
the institution and fails to write again?

Thus it follows that young men of real ability as
teachers or investigators, if they are to gain proper
recognition and an adequate salary, and if they are
to gratify a laudable ambition for accomplishment,
are forced into commercial lines or obliged to seek
administrative positions when they may havé but
moderate administrative talent and would be happier
and more successful could they pursue the occupation
of their choice. As the demand for administrators is
limited, the result is discontent and frequent changes
of personnel. Evidently there is a feeling abroad
that the present form of organization might be im-
proved. Many of the larger universities have estab-
lished full professorships other than those occupied
by administrative. department heads, but this prae-
tice does not abound to as great an extent as could be
wished. The appointment of associates and sub-
sidiary research men has served as an expedient to
get around the difficulty. No doubt many of the
heads of our institutions would be glad to give their
men greater recognition if they could do so without
appearing to degrade the professional title by asso-
ciating it with an inadequate salary, and there are
certainly numerous departmental heads of broad
enough mind to see no loss of prestige to themselves
in an increased recognition of their associates. Prob-
ably reforms in these respects may best be brought
about by degrees, and Professor Whetzel’s sugges-
tions, if not too strictly interpreted, have a good deal
of point as a step taken by one on the inside. May we
not hope that when many of the so-called assistants
shall find themselves in positions of administrative
authority, means may be found for further progress
in organization reform?

W. J. Youne
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QUOTATIONS

THE BRITISH NATIONAL TRUST

YESTERDAY the National Trust added another inter-
esting possession to its steadily growing list. Lord
Ullswater accepted, on its behalf, from the Norfolk
and Norwich Naturalists’ Society an island of some
twelve hundred acres of sand-dunes and saltings on
the Norfolk coast, the protection of which has long
been desired by all lovers of birds and flowers to
whom it was known. Such a place finds its natural
guardian in the Trust, whose work at Wicken Fen,
Blakeney Point, and elsewhere has already won the




