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T. 

THE DIVISION OF ANlTHROPOLOGY 

AND PSYCHOLOGY OF THE NA-


TIONAL RESEARCH COUNCIL1 


A GENERAL of %he regular army listening to 
a description of the National Research Coun- 
cil remarked, "You are the General Staff of 
the army of American men of scienw." The 
analogy is suggestive. Our war against the 
realm of the unknown callis for a dekermina- 
tion of broad policies of strategy, as well as for 
skill in the 'tactilcs of attack. Ample resources 
must be planned for. The relative need for 
men trained in the various specialized duties 
of a complex organization must be ascer-
tained. The most effective plans for employ- 
ing bokh men and materials must be blocked 
out. Programs for meeting possible contin- 
gencies mu& be thoughtfully elaborated. New 
suggestions of method in organization must be 
pondered and tested. The Division of Ankhro- 
pology and Psychology of the Nlakional Re-
search Council should serve the army of re-
search workers in ways similar to these. 

But the analogy breaks down absolutely in 
one respect. The National Research Council 
must not, will not, be autocratic. Wikh a rep- 
resentative membership democratically consti- 
tuted by eleation from the scientific societies of 
America it is in no sense our province to dic- 
tate, but only to serve. A better analogy com- 
pares the National Research Council wi$h the 
Coordination Braneh of the General Staff. 

The Division of Anthropology and Psychol- 
ogy of the National Research Council aims to 
be of s e ~ ~ i c e  chiefly in three directions: firsit, 
assistance in the wordination of research ac- 
tivities already in progress or in contempla- 
tion, to encourage team work, minimize dupli- 
cation of effort, and decrease lthe magnitude of 

1 Address delivered at Cambliidge, December 30, 
1919, before a joint session of the American 
Anthropological A&sodahion and the American 
P~ychological Association. 


