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T n E  AAIERIC'AN ASSOCIATION OF U N I V E X - 

XITI' PROPljlrYS9RS 


INTROD17CTORY ADDR7CsiY 


IN~ a l l i n g  this meeting to order, I wish 
first to say a fcw words about tile services 
performed by the committee on orqanization 
-and I am sure none of them will think 
it invidious if I rcfer particularly to the 
morlc of the secretary, I'rofessor I~ovejoy, 
who has borne ihe heat and labor of the day 
more than any one else. All of its members 
are busy men and the ~vorlc they have done 
is a labor of love. It is but  fa i r  to them 
that i t  should be known to all that their 
labors, colit iriucd for  over a year, h m e  been 
singularly free from a disposition on the 
par t  of any one to push a particmlar scheme 
or ride a particular hobby. I f  any  one. 
perchance, has come here to-day with a fear 
that something is to be sprung upon the 
meeting, or that the committee has, as the  
saginq goes, something u p  its sleeve, pray 
let him disabuse Elimself of the idea. The 
eommiltcc has tricci to do nothing more 
than had to be done to bring together a, 
representative body, without reference to 
factions or sections; to get matters into 
shape to facilitate discussion and economize 
time. 

Doubtless we have made mistalres. But 
they are only such as are incident to get- 
ting a large enterprise under way, espe-
cially considering the lack of authoritative 
prececlents to follow, and the lacli of such 
clerical and other machinery as the organi- 
zation itself will bring into being. The 
committee found itself between the Scylla 
of doing nothing definite and the Charybdis 
of doing so much as to forestall action that  



oughl to he taken o111y by the oresnieation 
itself. Fo it thouql~t its main effort shoi~ltll 
be to collcrt rc.prest.ntativp opjniol~s anrl to  
sclcnre tlrcb ;~tll~esion il hody of inen large of 
c n o ~ ~ g hto rcpreseni different types of in- 
stillltions, dri'fcrcnt lines of ~vorlr :~lltl ili-iTcr- 
cnt s~~clion.: 01 tht. country Each mem-
bri. of llic connnittre was aahketl to pre-
pa;.c t \ \o liq,ts of ria1-nc.s: one of lncn of fnll 

p ~ ~ s d t ( iin letters in ~ c p l yto the c i r c ~ ~ l a r s  
sellt out. 

i\s much as this I should probably ]lave 
felt lilrt1 saying in any case. I3ut the coln- 
mittt~c has :isli-ed me alho to spcak upoil t11e 
rchnsolis; for ~:illiiis this assclr~l)ly together. 
bY11;lt is the proposed associalioli f o r ?  Any 
l ) r o ~ ~ ) s a l  incre;lsc e~is t i i ig  rl~lmlrrr to thc 
of ns,,o!+i;ltioris, me:ktings, ctra., assumes n 

pro Fcls,orial runic in his own in~titntioii ,  srriol~s r'cbspo~~sil)ilily. 7'hc hurclcn of 
:1nr1 the otlicr of mcn (of iili-c qradt.) in his proor i.: I I ~ ( I I Iit. 
o~vn suh,jclraf, i ~ - i ' ~ s p ~ ! * t i v t ~  of i i ~ s t i t ~ ~ t i o ~ l i l lt j T c  nr c in a j,tsriod ol' i r i t ~ r ~ s c  ancl rapid 
corrncclion. 'Tlten lIie.:c two lists were com- 
bitled so as lo ir~cll~rie tlanlcs found on 
cilhcr. To simplify the  ~voi!c. iuvilntioris 
\\-ere not scXilt to men in illsljtntioris rcpre- 
senictJ by lv,is Ifi;ln f i ~ c  narnc3. 

You will readily s c ~that thcre \v:ts no 
:ivaiiable \my for stnndaril i~ing llie basis 
of sclectiorl ci1lp11,yecl hg I l ~ e  more than 
thirty men on the coinmittcc. TTcncc~ it is 
not only pro!):~hlethat there arc olnissio~is 
of tc:lchcrs who slionld havc hcen aslied, 
hni C1i:lt there is incqltity of tlistrihntion 
amon? OilTercnt ir~sti tntio~~:,  ancl lirancalres 
of 1c;rrning. 1S1-it1 an1 sure that tl~care is 
no inequality which ( ~ t nnot rcatlily be 
strili:,htel~cd out i n  tlie ~vorl\-ingsof the 
associalion it&<elf. I t  sl~ould;Jso be stated 
t h ~ tthe clr:rft of 2% constitirtion to he snh-
mitlcd lips riot, for lack of tirile and he- 
canse of the wide zeographical distril.)ntion 
of the men on the eolrnniitec, hem aulhor- 
i ~ c dby the cornmitt~c as a \vliolr. 'rliis i ~ ,  

c!ro\sth of Iri:hihr eihic.ation. No niiniste~* 
of pul,lit* ctlt~c.:ltion eorltrols the growth: 
tl:erc is 110 cJolil;lio:r ct1ucnfiori:rl Iegisli~tr~re 
to dl3 .trss ;rnd ctcc3itlc its proper couimsth; no 
sinirl(1 t~ ibiin:ll to 'ivhieh nioot c~uestions 
inay 1)e hmnght. There arc not even long- 
chc,tnllli.;l~ed tr.nditioi~e to guidc thc cxpan-
civcb grov  th. lYli;~lcvcr 11iiity is F O I I I I L ~  is 
t i i ! e  lo  the pres-,urc of lilt(> 111~e(Is, t l ~ ~irifill-
rncrl of institntinnnl imitiltioil ancl rivalry. 
al, t l  to infol-ma1 cxcliar~q:~ of expcriencc 2nd 
iclcns. 'I'hcsc n~cthods hare accomplisheil 
t i s Tl'ithin alniost i l  singit1 
yev~er,ition oiir 1tii;hcr cd~(~itt ior1 has nnclcr- 
go11ca tr;~nsl'orlnal ion ;iniountjng to ib rclro-
lrlfioo. . l r n ~ c I1ve:rtulSein say t l~at ,  in spite 
o T  tlic deficient'ies we so freely cleplorc, no 
coontry 1l:ls at  any tinlc accomplished inore 
in the same mlrnhcl- of years. 

But ha le  ~ v c  i ~ o t  cornc to a tinle vcrhcu 
irlorc. c:rn bc aohievcd l ~ y  tulci tlg tl-lough t 
togcthcr? l u  the I~xt~rrc ,  as i n  the past, 

hardly to be rcqrcttcil for it rcservcls For progrec:, nrill dilpencl Ilpon loc~al efforts in 
e ~ c l irrrcrnl,:>r eompl~tc frc~rtlt\rn of i~(~t ion,  response to local neecis and resources. TVe 
ancl cm;~l~asixcsthcl point that the chief 
ohject of its prc.par:~tion is not to s~rpply 
a n  i(lenl or fitla1 draft, bat a dcfinite 1)nsis 

foY discnssionr to bring oilt ancl register 
tihe will of thc meeting. At the salric time 
it should he said thnt the clrnft docs not 
relwcsel~tso tiii~c~hthe ~vish('s of llle rni.111- 
hers of the sul)c.orn~nittee prrsor~nlly as  Ihc 
preponderant clrift of t h ~  opinions ex-

have the a(1vantagc.s as well as the diwd- 
v;lntaqes of tlie lacli of tlie Enropean sys- 
tclnt or c.cilt1-alizeti control. So m11ch the 
mow rrason for the existence of a ecntr*;~l 
1:ocly of teachers, .~l;hi(.Ei,Iacliing official and 
n c l ~ r i ~ i t : t i e1)012~1', Will express the 
opinion oC the profeusion whore i t  exists 
:t11d faster its formation where it cloes not 
rui5t. I ant a grc?ri bclievcr. in tlie power 
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of public opil~ion. I n  this country nothing 
stands against it. But  to act. it must exist. 
l'o act wiscly, it must be intelligently 
formed. To bc intclligent'iy formed, i t  must 
be the resnlt of deliberate inquiry and dis- 
cn~sion. I t  can not be developed in corners 
here ant1 there; it can not be the voice of 
a few, however wise. It must be formed 
tlcmocratically; that is, cooperatively. A11 
interests, however humble, must be heard; 
inqniry and conference mast glean all the 
experiences available ; decision must be 
l~ased upon inutnal consultation. 

The need of a vobxntnry organization is 
the greater because of certain facts in  the 
history of the Anzericau university. The 
rapid growth already referred to Iias 
occurred uncler a machinery designed for 
very different conditions. We are doing 
our education;ll work imrder methods df 
coritl*ol developer1 decades ago, before any- 
thing like the existinq type of university 
was thought of. Our  official metllods of 
fixing Fnndamental edncational polity as 
well as of' recruiting, appointing, pro-
nroting and dismissing teachers, are an in- 
heritance from byxone conditions. Their 
lack of adaptatioa to the present situation 
is due not to sinister intent, but to the fact 
that they arc a heritage from colonial days 
and provinci;~l habits. The ~voncler is not 
that there is SO much restlessness and fric- 
tion, hnt that there is not more. A system 
inliercntly ;111surd in the present situation 
has bclcn 111nde 11-orltablc because of the 
rensonahleness and good will of the gov- 
er:lors on one side and, even more, of the 
govei-ned on the otlier. 

ill1 the nlore need. thcn, of ascertainins, 
p~-ec+ipiiiltil~g and crystalliz-in c3isc11s.ions 
ing in concl~rsions the eiiucational experi- 
ences and aspirations of the scholars of the 
country. I confess nlyseli' lullable to under- 
stand the temper of mind which anticipates 
the ilaliger of what some tenn trades-union- 

ism or of interference with constituted ad-
ministrative authorities as a result of the 
fo~mation of this organization. As to the 
latter:  T liuow of few teachers who wish 
additional administrative work :most wollld 
be qlad of relirf from duties that do not 
seem exactly significant and that  are time- 
consuming. &at i t  is not expedient, in 
view of the trust  committed to us, to main- 
tain a state of affairs ~ h i c h  malies difficult- 
or impossible among college teachers the 
formation and expression of a public opin.. 
ion hasecl on ascertained facts. I can not; 
imagine that existing a~lthorities will not, 
wclcome the resnlts of inquiries and dis- 
cussion carried on by a t n d y  representa- 
tive body of teachers. 'Po think otherwise 
is to dishonor both ourselves and them. 
'I'he only thing which is undignified and 
intolerable is that  teachers, individ~~al ly  or. 
collectively, should indnlge in carping 
criticism o l  boarcls of trustees when they 
have not thonght i t  moi-th while to cultivate 
an enlightened educational polity among 
themselves nor found the means for malting 
themselves heard. I f  we do not like the  
present situation me have nobody but  our.. 
helves to blame. 

J ~ c tme add that I can tliinlc of nothing 
so well calculated to lift discussions of edu- 
cational defects and possibilities from the 
plane of ernotion to that of intelligence as 
the existence of a truly representative body 
of professors. 'I'he best way to put  edlxca- 
tional principles ~vliere they belong-in the  
atmosphere of scientific discussion-is to 
disentangle thcrn from the local circum-
stances with which they so easily get bonncl 
up  in a given institution. So to free them 
is ;rlready to have takcn ar step in their 
generali~ation. The very moment we free 
our pcrplesities from their local setting 
they perforce fall into a trner pi~rspective. 
Passion, prejudice, partisanship, cox~~ardice 
and t r~~culence  alike tend to be eliminated 
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a i ~ t l  impartial and objective considerations 
to comc to the front,. The very existence of 
a reeocnized free fornm of djscussion with 
one's fellows gathered Fron~ all parts of the 
country will malie for  sanity and steatii- 
ncss (11lite as much ar for conmgc. 

?'he Sear that a "trade unionism" of 
spirit will b:. culti~rutecl is nngrou~ideci. T 
have great respect for trade unions end 
what they a ~ ~ o i n p l i s h .  3Tany of the ques- 
tions which havc been suggested for  con- 
sideration by this body have their economic 
aspt'ct. Sii~ceeconomic conditions seriously 
affect the efficiencay end scope of onr cduca- 
tion:~l xvol-li, slxh topics arc s~lrely legiti- 
mate ones for inqniry and report,. R n t  the 
term t r a d ~ s  imioniym has I)c.cn used to sug- 
gest, a fcnr that -c:.c arc liliely to subordinate 
our proper eclncational activities to selfish 
and n1onet:lry consiilrr,ltions. I have nevcr 
heard any onc suqgest ~ 1 7 ~ 1 1a danger 
for ilre Arncr i~an B a r  hsociati0II o r  the 
Ameriean Jledical Association. Pray, are 
the alms of college teachen lcss elevated? 
Or is i t  that onr position js so much lcss 
assured th:at any organized association must 
t d ~ eon snch a color? Arc mr animated by 
a narvourer or more sordid spiri t? 1s there 
anything in the hirtory of our  body which 
indicates materialism of spirit, oT indeed 
anything but an idealism which lencls itself 
to being imlmsed upon rather than to prop- 

rliay he in place, especially as it has bren 
n~istakcnly stntccl in the public prints that 
this matter i i  the chief cause of the forma- 
tion of thii, organization. I d o  not linow 
any collrgc l(~acalier. who dors not k~clicve 
that cases of iiiPringemcnt may arise. I do 
riot 1~1lo\\~ :111ywho docs 11ot hold thilt snch 
iafr inqment ,  when it occurs, is an attaclt 
upon the integrity of our cnllinp. Bnt  
such c:iscs are too rare to dtm:~ntl o r  eveu 
sapgcst t1.w for11l:ition of an as.;ocj:itjo~~ lilic 
this. exist in:^ Icanled sopietics arc alreaclY 
disposed to tlcnl with rases 01inrringcmcnt 
as they may comc to light, and in my opin-
lor1 i t  is a r11atte~ of detail rather than of 
principle whether they shonlcl be dealt ~ r i t h  
by such speoi<~l botfies or by a more inclu- 
sive hotly like this. Tn ally case, 1 am confi- 
dent that the topic can not he mo1.c. than an 
incident of the activities of Ihc a.sociation 
in dtvcloping profe~sional stxnitards, stand- 
a r d ~whic.11 ivill be quite as scrnpt:lol~s re.  
garding the ohligallons imposed by fl.ccclom 
:is jealour For the freoclorn itself. The 
cxistence of pnhlicly reeonnized and en-
forcecl standards woulcl tent1 almost anto- 
matically to protect the freedom of the 
indiviihid and to secure institutions 
against its alluse. 

In conclusion, let nxe rap that propohing 
such an as~ociationas this is to my mind 
but proposing to apply to our caommon call- 

aganda in  behalf of narrow trade i ~ l t c ~ e s t s ?  ing the standards and ideals to whicl~ 
Ladies and gentlemen, T resent such insinm- 
ations. 1can not believe that we are f d l r n  
so lev- that  association for the pnrpose of 
careful investigation and clisc~ission of 
counlnor~ eduuational interests can be inter- 
preted by any right-minded person as a 
rebellious and merc2enary organization. If 
we have so fallen, something immensely 
nioi-e racliral tllar~ the formation of this 
orgallizatior~ is the indicatccl remcdy. 

A ~trord upon the su1)jec.t of the re1 a t '  lon 
of the nssociatioll to ac:~demic freedom 

wc have beerr trained, each in  his specie~l 
line O F  work. Tn his own branclt, each of 
13s rrcognizes hoxv little he can do by him- 
self; how dependent his efforts are upon 
cooperiltion and reinforcement by the wor1~ 
of a mnlti t l~de of oihem. I ~ c tus cultivate 
a lilte social sense of the wide educational 
intorests TVC have in coinmon ; of our iie-
pcnclerrcc upon one another as institutions 
and as teachers. In  his own specialty, 
each of us recognizes the aecd of careful 
st~itlg of facts befoi-e corning to a conclu-
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sion. Shall we not require of ourselves a 
similar scientific spirit as we t ry  to settle 
educational questions? A more intense 
consciousness of our conimon vocation, our 
coninion object and common destiny; and a 
more resolute desire to apply the meth- 
ods of science, methods of inquiry and 
publicity, to our work in teaching-these 
are the things which call for the existence 
of organized effort. Surely we shall have 
the judgment, the courage and the self- 
sacrifice coinniensurate with reverence for 
our calling, which is none other than the 
discovery and diffusion of truth. No one 
has any illusions about what can be imme- 
diately accomplished. Let us therefore 
arm ourselves with patience and endurance 
in view of remoter issues. No one under- 
estimates the practical difficulties in our 
way. But arming ourselves with the good 
will and mutual conficlence our profession 
exacts of us, we shall go forward and 
overconie them. 

JOHNDEWEY 

ORGANIZATION OF THZ AMRRICAN ASSO- 

CIATION OP UNIVERSITY 


PROFESSORS 


T r l ~  meeting called for the purpose of 
organizing this association was held in the 
auditorium of the Chemists' Clixb, New 
York City, on tlie afternoon and evening 
of Friday, January 1,and the morning of 
Saturday, January 2,1915. Over 250 were 
in attendance in the course of the three 
sessions. Professor John Dewey, of Colum- 
bia University, called the meeting to order 
and delivered an introductory address upon 
tlie purpose and possibilities of such an 
association, as conceived by the committee 
on organization, of which he had served as 
chairman. Nominations for the chairman- 
ship of the meeting being called for, Pro- 
fessor Dewey was nominated and elected 
permanent chairman, and Professor Over- 

street, of the College of the City oE New 
Yorlc, recording secretary. Addresses in 
support of a motion to proceed to the or- 
ganization of the association were made by 
Professors Guthe of Michigan, Thilly of 
Cornell, West of Princeton, Howard of 
Nebraska; and a letter from Professor 
Gildersleeve of Johns Hopkins was read. 
The motion was unanimously carried. 

The consideration of the draft of a con- 
stitution submitted by the committee on 
organization was then begun. This took 
up most of the afternoon and evening and 
a part of the morning session. I n  order 
that the alternative plans of organization 
might receive full discussion, the meeting, 
in most cases, voted upon the principles in-
volved in the several articles, rather than 
upon the language of the instrument. .4 
con~mittee was appointed to draw up the 
test of a provisional constitution in  cou-
formity with the action taken by the meet- 
ing, this draft to be submitted for ratifica- 
tion at the next annual meeting. The deci- 
sions of the gathering with respect lo the 
principal features of the plan of organi- 
zation were as follotvs : 

1. Name.-After the consideration of a 
number of alternatives, i t  was votecl that 
the name of the society be "The Americap 
Association of University Professors. " 

2. Eligibili-ly for 31embership.-It was 
voted that any person may be nomiliated 
for membership who holds and for ten 
years has held a teaching or research posi- 
tion in any one, or more than one, Anlerican 
university or college, or in a professional 
school of similar grade; provided, that no 
person not having teaching or  research for 
his principal occupation, and no administra- 
tive officer not giving a substantial amount 
of instruction, shall be eligilole. Nomina-
tions for membership may be made to the 
council by any three members of the asso- 
ciation; nominations thus made, and ap- 


