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FORthc past five years tlie office of the Dean 
of Me11 of the TJiliversity of Illinois has been 
keeping records of the scholarshil~ averages of 
the chapters of national social fraternities 
represented in the university. For the first 
two yews these average3 urerc not published. 
I n  1912 thc figures were given to the Alumni 
Quur ta r l?~with the idea that their publication 
might, be of interest to fraternity alumni. 
Iminecliatcly the active members of the frater- 
nities becanic interested in the scholarship 
ranking, and the next report was published in  
the Duily IlTini. Now tho semi-annual pub- 
lication of t11c avcrages is awaited with no 
little impatience by tlie fraternities; i n  fact, 
Prom the time of the semester examinations to 
the p~11)lication of the report, the office of the 
dean of men is crowded with inquiries con-
cerning the progress of the report. 

The accon~panying graph has bwn pre-
pared from the scholarship avcrages in the 
university for the ten scrllesters beginning 
with tllc first sernestcr of 1909-1910. I t  shows 
specifically a comparison of the general fra- 
ternity average wit,h the gcneral university 
averagc for men; the effect upon the frater- 
nity average of thc publication of srholarship 
rankings and of the university regulation 
which provides that freshmen must obtain 
eleven hours of university credit before they 
may be initiated into a fraternity; and a 
study of the ups and downs of the averages of 
certain chapters. The graph is based upon 
the averages of 'TOO fraternity men and 2,600 
fraternity arid non-fraternity men. 

A glance a t  the graph will shorn that in the 
ten semesters the fraternity average has gained 
upon the gcneral university average for men, 
although i t  is still a little below it. Also, i n  
1909 thc chapters were widt~ly scattered np and 
down the scale, and in  1914 they are closely 
grouped around the fuat~rni ty  average. This 
fact means undoubtedly that during the inter- 
ra l  bctwccn .these years the fraternities have 
intcrlsified their attention to scholarship; the 
various chapters are so much alilre generally 
that who, they all enter npon the same pur- 
pose thcy are likely to end np closely grouped. 
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At two points the fraternity average jumps 
I I ~quite suddenly. Orle point is the second 
semester after the introduotion of the practise 
of publishing the averages, and the other is 
the sernestcr in which was ilitroduced the regu- 
latioli controlling the initiation of freshinen. 
The experience of the office of dean of men, 
as  ?re11 as the graph, records that with the 
publication of the avcrages for the first time 
there came a quite su(lden awaliening of tho 
frateriiities to scholarship matters. The office 
at  that tirne was forced to provide a special 
sybtem for satisfying the demands of frater- 
nity officers for periodical reports 011 the p r o p  
ress of the members. 

The reasons why the fraternities reacted so 
strongly to this stimulus for higher averages 
are various. The chapters a t  the bottom have 
undoubtetlly been literally shamed into trying 
to raise their rating. A member of one of the 
chaptcrs near the bottom when the first report 
was p~~blislled said to me, "For yedrs we have 
listened to lectures on scholarship from na-
tional officers and alumni, but nothing ever 
waked us up like that report. Why, every- 
where we went we were 'kidded' and laughed 
at until, at  last, in sheer desperation we took 
to studying." The fraternitirs near the top 
have been spurred on, undoubtedly, by the 
very natural desire to be first. But  the great 
majority of the ehapkrs are in little danger 
of being last and in only a small probability 
of being first. These middle-rank chapters, 
however, show fully as much concern over 
tlolding tlicir position or inrproving it as do 
thc cl~apters a t  the top and the bottom. 

The reacronablc cxl3lanation is, I thinlr, that 
the acliaowledgcd rivnlry wl~ich has long 
esistcd in certain groups of fraternities has 
come to include scholarship. The fraternitiw 
may not have welcomed scholarqhip as a stand- 
ard of comparison, but since tlie condition has 
been forced on them they are malririg the 
most of it. A member of one chapter said to 
me recently, "As soon as these averages are 
published the so-and-so chapter send in to 
their national oficers both their average and 
oiws." T1.lcsc two fratcrnitics arc strong 
rivals nationally. Another man said, i n  speak- 
ing of a freshman rushce from a small town, 
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"IZe didn't liriom a thing about national 
standing, bu t  he linew exactly the scllolastic 
repiitatioll of every bunch which he was con- 
sidering." T clo not qnppose tha t  good or had 
scholarsliip i n  the abstract, unless it is very 
good or bad, enter.; largely into the  repi~ta-
tion of a chapter, but  tl-ic fact  tha t  i n  the only 
definite scaherile of rarilcing we have this  or 
tha t  cba1)ter rariks high or  low is taken as a 
presunil~tion of its gcrieral merit. 

A rather interesting c o ~ n m c i ~ t a r yon the 
prerailing attitude toward low averages is a n  
ironical lirie mhirh appeared i n  the funny  
collimn of the Daily Illini, apropos of the re- 
ti irn in  the  teconrl semester of ccrtain well- 
linomn fraternity men who hacl been dropped 
out  a senirster for poor scholarship: ('NOW 
listen to the joyoils celebratioil i n  the frater- 
nities upon the return of some exiled flunlrer, 
hatting aT crage 52.08." 

Beginning with the first semester of 3012-
1918 lhe n r r i ~  crsity a t  the request of the fra-  
ternitier pnt irito cKcct a rille providing tha t  
no Creslln~an could he initiated into a frater- 
ni ty  unt i l  he had earned eleven hours of ~ilii-
vcriity crcditz. Tllc immediate effect of this 
rule, as  ihown 1,g tbc graph, mas to  give the  
rreneral fraternity average a gain of one noint 
over the gr~neral university avcrage. (The  
actnal gain of the frntcrnity avcrage over the  
11011-fraternity average mas more, fo r  the gen- 
eral university avcrnge inclutlcs the fraternity 
average.) 

'The direct benefit of this rule is, of course, 
upor1 the frc~sliiuctr. The cffcct, however, has 
heen felt by the fraternities all througli, due, 
perhaps, to the  additional emphasis placed 
upon scholarship i n  frzlternity welfare, and 
especially upon the need which the fraternities 
have foulld to lnake conclitions for study as  
favorable as possible for  the  freshmen. The 
flunking frciliman has long bcen the "gold 
hrjclc " which every fraternity might  buy un- 
wittingly. The erratic record of Kappa Sigma 
in 1909 ant1 1010, as  shown by the graph, as  
~vcl l  as the record of Sigma n'u i n  1010-1011, 
is cxplnirlcd by the c>oining in ancl the  going 
out  of thc freshrnan flunlier. I n  thesc cases 
the average for  the first senlcster is vcry low; 
i n  the sccorld semester, after t h e  freshman 
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fluiilrers have rlropped ont, the  average unex-
pcc+teclly cliillbs. 

The rus l~ ing  season a t  the university is  very 
iliort and hnrrierl, micl only the most excep- 
tional care serves to guard the fraternities 
against the irresponsible arid purposeless fresh- 
man who will tu rn  ont to he a loafcr i~n lcss  he 
finds a strong neecssitg to be otherwiqe. There 
are always rriarlg s n c l ~  fresliri~en who r i~nst  in 
one may or another be held to study during 
that  early pcriod which cori~es before they have 
learnctcl the ~ ~ e c c l  antl valiie of stndy for study's 
sa!ce. Thi-. frcshri~an rule f i~rr l ishw to fra-
tcrnity fresl-lmcn ihe iiccessity and incentive 
to (lo oi l~cr~uiscthan loaf. 

T h e  following table shows the effect of this 
rule upon f raterlii ty  f reslnrwn : 

A~ernge of fintcrnity freslt~~icn1st scm-
ester, 1910-11 . . . . . . . . . . . . . . . . . . . . . . . .80.57 

Average of frntcrnity frcshmrn 1st sem-
ester, 1913-14 . . . . . . . . . . . . . . . . . . . . . . . .  82.29 

I)in.irig the ~ ~ r c s e n tyear tlle fraternity 
freihinnn has bcc~ni n  a n  cnviablc place so fa^ 
as grndcs are concen~ed, fo r  lic rar~lrs higher 
i lion rion-fr;tlcrnity freshmen, higher than fra-
ternity nl,~,crclniiri~cil, ant1 Ilighcr than the 
general university avcrage for  mcn, a s  follows: 

Avernjie of fraternity fresl~mcn 1st somestcr 
191~1-14 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 82.29 

hveuage of non-fr:~tcrnil.y freshmen 1st scm- 
estc.1 1913--14 . . . . . . . . . . . . . . . . . . . . . . . .81.19 

Llrc~.n.jie of fratcrnily upperelassmen 1st 
serr~cstcr 1913-14 . . . . . . . . . . . . . . . . . . . . .  80.32 

General Univevsil.y nrcr:kpe fo+ men 1st 
sc~nester 1913-1 4 . . . . . . . . . . . . . . . . . . . . .  81.35 

Thc am1)ition of the freshman to pass elcven 
hours so tha t  hc may be initiated is, of course, 
not alone resporliible fo r  this high average of 
fratcrnity frc3shmen. It is to  the interest of the  
chapter and its reputatiorl to  initiate all of i ts  
plcdges ;and so most of the chapters have strict 
rules for tho conducl of the  frcsllnlen clnring 
study hours and i n  other ways urge them t o  
stucly. T think, l~o-cvevcr, that the prospect of 
initiation a t  the end of the first semester 
furnishes a stronger stimlilns than would the 
prospect of initiation a t  the end of a year's 
1 ~ 0 ~ 1 i .One is  let1 to  the coirclnsio~l 1,llnt if the  
upper.classmcn were as c l o s c l ~ ~snpervised as  
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the freshrnen are the fraternity average would 
probably crcep up a notch or two farther. But 
as it is. the gain for the upperclassman is con- 
siderable. for a good start in the freshman 
year is likely to stand hiin in good stead for 
the three years thereafter. For this reason the 
fraternity average ought to show the effect of 
the introduction of this rule by a rise for the 
nest two years, or during the period while the 
first tivo classes to cnicr under the rule are be- 
uorni~ig juniors and seniors. 

An interesting sidelight on the new state of 
affairs is the fact that at  the end of the first 
s~rnestc~rof 1913-1914 five freslnnen were re- 
leased Irom their pledges to fraternities mainly 
because they had turned oui to be hopelessly 
poor students. 

The gain shown in the fraternity average as 
a result of tlle ~vorlring of these two factors 
is gratifying. I t  is, however, perhaps too 
niuch to expect that the gap between the two 
averages will be closed up entirely. The 
normal position in most universities for the 
fraternity average is slightly below the gen- 
eral average. The explanation usually given 
for this condition is that the fraternities har- 
bor the lo~vest arerage men in the university, 
and are thereby handicapped. Even the aver- 
age fraternity will advance this explana- 
tion. The following table, based on grades 
made in the first semester of 1913-1914, how- 
ever, seems to indicate that such explanation 
is not the true one: 

TABLE TO SIIOW A COMPARTSON O F  GRADES WITHIN 

SPEC'IFIED LIMITS 

N o n - f  1vatt.r- Prdterr~ity 
n i t y  Bvc?reges, Averages, 

l'er Ceill-. (,'?111.1 ' ~  

90-100 ............. 9 7 

SO- 90 . . . . . . . . . . . . . 58 54 

70- 80 . . . . . . . . . . . . .  27 34 


This comparison shows that although there 
is a larger percentage of oon-fraternity aver- 
ages above 90 than fraternity averages, there 
is also a slightly larger percentage below pass- 
ing. Apparently, then, the high and low aver- 
age men are not responsible for the difference in 
the general averages. The middle average men 

secrn to have the responsibility instcad. Fra-
ternity nlcii seem more lilcely to be content 
with grades between 70 and SO than do non- 
fraternity men. 

It is perhaps true that in certain chapters 
two or three very low men are to blame for 
dragging down the chapter's average, but i t  
would seem to be true that the general fra- 
tcrnity average is dragged down by the men 
w11o could do 85 per cent. worlr, but are con- 
tent to do SO per cent. or 75 per cent. work. 
Fraternity men are more generally represented 
in outside activities than non-fraternity men 
and i t  is barely possil+le that this fact explains 
their lower average. But it Eias been the ex- 
pcrience of this office that the men who are 
active within reasonable limits in  outside 
activities are usually pretty good students. 
The loafer in the classrooni is usually a loafer 
outside. Another explanation, which I think 
is somewhere near the true one, is that anlong 
frnternit;y men tlle desire for high grades 
~ ~ s n a l l y  feeling of satisfaction gives way to a 
with passing grades. Other rewards, not open 
to non-fraternity men, conie to take the place 
of tlle delight in hiqh grade work which very 
often is the most satisfying delight of the non- 
fraternity man's college life. 

A vast amount of chapter history is involved 
in the record of the ups and downs of the 
~nr ious  averages. Chapter conditions will 
almost always account for the variations from 
Fear to year. Any sudden rise or fall in any 
r.11npter's record can usually be accounted for 
by the character of the men who were in con- 
trol in the chapter at  the time. For instance 
the sudden decline of Delta Upsilon in 1912 
can be explained by an examination of the 
upperclassnicn at  that time. The quite phe- 
nonlenal rise and fall of Theta Delta Chi in 
1013 is explained by tile conling and going of 
a particnlarly forceful ~ n a n  in the chapter 
chiring the year. I n  most cases high averages 
or low averages are not dependent so muoh 
upon the presence in the chapter of a number 
of exceptionally high or low grade men as 
upon the presence or absence of a masterful 
leader. 

The cnrve of the average of Zeta Psi  is 
interesting. For five semesters i t  is very 
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low: then in one semester i t  takes a sudden 
rise, and in the next semester assumes the top 
place, where it. remains for a quite long period. 
The impetus to scholarship in this chapter was 
furnished by the planning and activity of one 
man during the years 1910-1911 and 1911-
1912. IIe worked out an efficient system for 
improving the scholarship of the active mem- 
bers of the chapters and insisted upon a care- 
ful  selection of freshmen pledges. E e  was a 
determined, energetic type of man and com-
pletely ancl thoroughly ruled his chapter. The 
impetus which he had given the chapter when 
he graduated in 1912 enabled it to hold a high 
position for the four semesters succeeding. 
He  successfully solved one of the two problems 
of fraternity scholarship, the problem of bring-
ing up the average from a very low to a high 
place. 

The other problem, that of holding the aver- 
age to a high standard, seems to have been 
successfully solved by Phi  Gamma Delta. 
During the ten semesters this chapter has held 
to a consistently high average, always holding 
one of the first seven places among the fra- 
ternities. I n  this case chapter traditions have 
played an important part, The reputation of 
the P h i  Cams as good students was generally 
known; both faculty and students expected any 
and every member of the chapter to be a 
"shark." Working with this tradition i t  mas 
not especially difficult lor  the strong upper- 
classmen to start the freshmen and sophonlores 
on the high road. Only occasionally was hard 
driving necessary; the most effective factor 
was the good-natured, " ever~body-get-into-the-
game" attitude which all of the members 
seemed to have. This chapter has usually had 
one or two of their faculty members living in 
the house with the active members. 

The sudden rise of Delta Tau Delta in 1913- 
1914, after this chapter had trailed most of 
the others for many semesters, was the result 
of cyclonic, plunging campaign, in which na- 
tional ogicers, faculty members, alumni, as 
well as every active member, hzd an energetic 
part. A dean in the faculty, coming upon the 
scene at a ripe moment, entered into the spirit 
of the fight and lent his wise advice, a junior 
was appointed to be a sort of booklreeper, 

whose duty i t  was to keep account of all of the 
absences taken by the members and to record 
all of the scholarship reports forwarded; and 
a senior, a forceful, impulsive football player, 
forced the fighting. The interesting fact is 
that this high rank was attained by almost 
exactly the same type of men who for years 
had been holding the average down. An 
alumnus of the chapter stated to me that the 
reason for their improvement was that the 
chapter was lucky in getting rid of its flnnliers, 
but 1 was able to point out to him in the 
present chapter men who under the old condi- 
tions would have become the laziest of 
flunkers, filling in the places left by the out- 
going loafers. The improvement in scholar- 
ship in this chapter was not primarily due to 
any careful selection of members; i t  was due 
alnlost entirely to a change of conditions and 
management within the chapter. I think the 
experience of Delta Tan Delta offers the m o ~ t  
helpful suggestions to chapter officers who 
have an ambition to seek higher standards of 
scholarship. 

Cyclonic campaigns of this ltind, however, 
solre only one of the problems to be met 
by fraternity officers; i t  is even more difficult 
to keep the average consistently high than i t  
is to raise i t  for a semester or two. The graph 
will show that many of the local chapters do 
their work by spurts, apparently lacliing the 
ability to keep to any consiqtent high average. 
This is so certain that it is not especially diE- 
cult to read the signs in any specified chapter 
and predict that i t  will go up or down a t  the 
next change. 

From my observations of the experience of 
fraternities in matters of scholarship I have 
concluded that the one factor which stands 
out above others as being valuable and impor- 
tant is chapter management. A brief com-
parison of four fraternities, Ph i  Qanima Deltz, 
Alpha Tau Omega, Sigma Chi and Delta Tau 
Delta, ~ o i n t s  to this conclusion rather clearly. 
These four chapters have been in existence in 
the university longer than most of the others, 
and they are remarkably alike in many respects. 
The chapter living co~lditions are much the 
same; each omils a condortable house of about 
the same valuation; thp expenses of the mem- 
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bers are very likely about the same in each 
case. Their faculty and alumni connections 
are similar; their college activity has been 
about equal. Their menibers are drawn from 
about the same localities, that is, the majority 
of their members come from down state com- 
munities. I f  the freshmen pledged to these 
four chapters were lined up i t  would be highly 
difficult to point out to which chapter the 
different men were pledged. Rut in matters 
of scholarship there have been many big differ- 
ences during the ten semesters. The reason 
for these differences is without doubt in the 
difference in chapter management. Only in  
this way could one explain why freshmen so 
much alike on entering should make up chap- 
ters so different in scholarship. 

A member of Sigma Chi contends that their 
greatest handicap has been in the wealrness of 
the junior and senior classes year in and year 
out. A comparison of these four chapters on 
this point shows the following results : 

N i ~ m b e r  h'iunber 
lnitint,rd C1arl11stc.d 
in  Ten i r ~Ten 

Serneqters Semrstels 

Phi  Gamma Delta .. . 53 32 
Alpha Tau Omega .. . 55 29 
Sigma Chi .. . .... . . . 59 20 
Delta Tau Delta . . . . 61 16 

I n  a chapter where the upper classes are 
weak the work is doubled; more freshmen must 
be initiated and trained to fill up  the gaps, 
and a t  the same time there are fewer upper- 
classmen available for developing the under- 
classmen and for furnishing efficient leader- 
ship. Then, too, the presence around the 
house of a number of men who expect to 
drop out at the end of the semester without 
trying to complete their courses is very de- 
moralizing upon the worlr of all other members 
of the chapter. I have no doubt that many 
chapters could strengthen themselves very 
greatly by building up a tradition that the 
members of the chapter should feel an obliga-
tion to stay in college until graduation. 

Another conclusion that must inevitably be 
drawn is that the fraternity upperclassmen 
are open to a charge that fraternity life en-
genders in the members a spirit of content-

ment with a grade of work somewhat lower 
than that of which the Inen are capable. The 
freshmen seem to be holding up their end 
pretty well; but the upperclassmen fail to live 
up to the promises of the freshmen year. This 
charge is really serious, arid the fraternities 
will have to meet it sooner or later. State 
universities are too expensively equipped to 
allow any of the students to do less than their 
best witliout damaging the interests of the 
citizens of the state. These universities, too, 
are so peculiarly prepared to give a kind of 
training that the students may get nowhere 
else that fraternity men may not say that they 
are justified in sacrificing a part of the benefit 
of this training in  order to get other kinds of 
training which, in most cases, can be obtained 
elsewhere. By bringing their average up  to 
that of the general university average for men 
the fraternities may show that they are not 
guilty of the charge that they tend to develop 
a happy mediocrity in their men~bers toward 
matters of scholarship. 

ARTHURRAYWARYOCK 
UNIVERSITY ILLINOISOF 

THEODORE NICLIOLAS GILL 

MANYscientific associates and friends of 
Dr. Theodore Nicholas Gill, who died in 
Washington City at  noon on Rcpternber 25, 
1914, met on the following day at the U. S. Na-
tional IIuseum to do honor to the memory of 
their dcceased colleague. Among those who 
spoke were Dr. Richard Ratl~bun, Acting 
Secretary of the Srnitl~sonian Institution, Mr. 
Leonhard Stejneger, Dr. L. 0. Howard, DR. 
Paul Bartsch, Dr. Fraiilr Bake', and Mr. Paul  
13rocl.;ett of the &Iuseuin staff, as well as Dr. 
Hugh 31. Smith, Commissioner of Fisheries. 
A tribute expressing the sorrow attendant on 
his death and the great loss to science in gen- 
eral and the Smithsonian Institution and 
National ltf-usenm in particular was adopted 
a t  the meeting. 

Dr. Theodore Gill, as he was best known, 
was the son of James Darrell and Elizabeth 
Vosburgll Gill, and was born in New Pork 
City on March 21, 1837. His early education 


