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Projects – Special Project Analyst

Various projects were discussed and prioritized at the start of this calendar year for attention from Special Projects Analyst:

· Advising support

· Portal

· Training (department managers and undergraduate advisors)

And some additional projects that have come up during the year:

· Operational calendar for departments

· Academic personnel actions—best practices

· Academic recruitments and lecturer appointments

	The vast majority (29) of department managers are aware of the projects that were identified and prioritized for the Special Project Analyst to address. Only three said that they were unfamiliar with the list of projects. Many comments about the value and importance of this position, particularly because it helps department managers present a united front.

Opinions about the success and/or necessity of these projects

Almost all thought that the projects are important and necessary with strong words of support.


	#1 – Portal

Almost all are aware of and excited about the portal. Not everyone uses the portal, although some use the Staff Toolkit. But almost all mentioned the value and necessity of the portal.

· “Portal is major and significant and has bundled other issues: training, roadmap, helped others to see whole picture of our jobs; units can adapt to own needs.”

· Loved being re-introduced to MyUCSC and that training.

#2 – AHR workshops

· Liked email with materials for AHR toolkit

· AHR workshops are critical

· AHR is a good area to work on; some faculty don’t feel need to follow rules

#3 -  Advising support

Some comments referred to the advisor classification review, whereas the project is actually about the development of tools for recruiting, hiring, training and replacing advisors.

Other comments:

· Great ideas come from connection to central units (& Linda Kittle)

· All worthy; “Love that you are in the role.”

· Portal is a success; all are useful; tired of inefficiencies.

· Can’t believe how much has been accomplished.

· Ops calendar is important for other units to understand our workload and annual commitments 

· Very low, don’t use or need most.

· Hope SPA position continues

· Semi-aware; calendar is great.

· Successful; certain amount will stick with different people; will capture different people with different projects.

· The position was a great idea; Lynda is organized and well-thought out. Portal was great.

· CLP is very important

· Some of the projects are not relevant to dept. with grad program only.

· Div-Data is waste of time for her; doesn’t trust databases; really likes “best practices” meetings.

· Could T&D house the Dept. Ops. Calendar?

	Suggestions for improvements and/or additions to the list of projects



	#1 - Do not expand on list right now 

· important to finish project already underway 

· don’t add unless really critical

· Shorter list of our highest priorities

· too long a list and things get lost or forgotten

· Keep it simple

#2 - Training of dept. mgrs is really important 

· Dept. Mgr. handbook

· Set some standards for our job training

· Training & manuals would be great

· Document policies & procedure

· Training would be fantastic – new mgr from off campus; no training except from other mgrs.

· Training: lots of momentum and support.

#3 – Workshops – best practices

· Workshops on basics are most important: advising, AHR, budget
· Projects to pull together best practices across departments on various processes – areas where there are similar goals &objectives

#4 - Graduate Programs

· Grad. Student database 
· May need to organize graduate programs
· Grad admissions
#5 – Advisor classification review

· Would like updates on advising reclass status
· Need more work in advising support area. Follow up on Bill Ladusaw’s effort for classification review; need strategic planning to address issue of dept. adviser status, classification; how do we share that progress and info effectively?

· Not worried about advising. Staff figure out and learn the tools.  They can do their work.  Every 2-3 years they leave for better position but that is OK – the nature of the job.

Other suggestions:

· Faculty handbook.

· News/reminders about the Portal.

· Degree audit

· Get CLP on web

· Help with training of chairs

· Simplify projects and ability to work independently with up-to-date websites and instructions.





