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Opportunities for involvement

· Representation on campus committees

· Participation on department manager sub-committees (related to project list)

· Facilitating meetings

· Actively engaged in department manager meetings

	How would you describe your level of participation in these opportunities?

Not surprisingly, the responses ranged from none to very involved. Only two admitted that they were deliberately not participating. Others who acknowledged a low level of participation generally expressed a desire for more involvement and a sense of “guilt” about not having time to give more. Some representative samples that reflect this range:

· Low: attend as much as possible; grad programs need to network.

· More optimistic and less realistic; her personal expectations are much greater than is possible.

· Fairly minimal – new: first yr. mgr. 

· Relatively active: mtgs, facilitator, sub-cte.

· Zero/none. Will respond to surveys; tired of participating; on her way to retirement.

· One of the more active mgrs; cte. service somewhat limited by supvs.

· Medium – 2 sub-ctes; petrified of facilitating.

· Minimal right now; doesn’t feel she has expertise in IT which is important for most ctes.

· Zilch; at end of career, 2 yrs to retirement.

· Minimal now; more active in the past; on one sub-cte.

· Low to moderate; orientation stg. cte.; attend meetings; facilitate.

· Early on was involved in transformation (ITS); felt good to be asked to be on ctes.; don’t really accomplish much; hard to represent 35 people.

· Not as much as others but attend mtgs; one sub-cte. 50%

· 12% - participation is limited at dept mgr level, not on any committees; serves on divisional committees.

· Very low at campus level; runs meetings at divisional level; is on div. safety & disaster cte.

· Minimal – as new mgr not ready; needs more depth, but goal is to get more involved.

· Low right now; doesn’t want to volunteer too soon as a new mgr.

· Participate on many ctes within SOE; will also encourage other to be sure they are represented.

· Fear of facilitating; involved in AIS and calendaring; more of a “background” person.

· Some meetings; zero for the rest. Her 85% appt. does not allow for extra ctes (she’s already doing 100% work).

· ITC is a big commitment; attend mtgs – pretty involved; pulled back until staffing is back up to full.

· Past-very involved; future: on overload with new staff on board.

· Very involved – particularly in areas that she is good at or can make improvements.

· Fair – not a cte rep. 35 yrs – has served on many ctes; dept is overwhelming and is willing to pass the baton for ctes. Has always advocated for staff; input has been and is valuable.

· Very low – attends meetings. As a new mgr would like to be more involved.

· Strong (esp. for new mgr): regular mtgs; on AIS Steering Cte; 

· Very involved early; not a lot now

· Involved in specific projects working in smaller workgroups w/ tangible results (CLP, special project analyst hire)

	What motivates you to participate and contribute?

· Survival, initially to stay afloat, now more hopeful (portal) of success.

· Subject matter; sub-cte focusing on specific graduate issues.

· Make things better

· Concerns are addressed; networking opportunity; helps the group be organized and have a voice for the group at central units.

· Pet interests; basic philosophy is that we need to “step up to the plate”; and, “many hands make light work.”

· Other mgrs & support; the more we work together, the better things get.

· Loves this place in spite of all problems; will contribute to making it better; likes to know everything about everything.

· Interest in subject; problems that affect her.

· If she feels it will effect some positive change.

· Fit to interests; get info & connect/network with people who can help you; help shape/mold systems to own dept. needs.

· Interest in the issue & may be better way to do and get results; learn how other units operate.

· Being part of process; is vested in campus.

· With enough time, important causes (CLP); using DivData for faculty recruitments needs improvement.

· Knowledge, skills to be able to contribute to the committee; is the committee time effective and will the outcome be taken seriously by central administration?

· Loves strategic planning.

· Time and interest; only has other part-time time person.

· The “need.” We need as many voices and eyes to solve what can be solved; collective nagging; keep middle management on toes.

· Ego; having an expertise; loves to teach.

· Have experience in area and something to offer; how much time to offer; dept stuff comes first (50 faculty).

· The group; personal – to find out what affects department. Opportunity to see others (collegiality is important). Love the group.

· Curiosity; meaningful to job; hope of changing status quo; first meeting can be a “bust”.

· Fix something that seems illogical (often after-the-fact); work to get involved sooner.

· Able to contribute own viewpoint to process; view from SOE is important; provide SOE viewpoint.

· Selfish – will have some benefit; things that make job easier.

· Something hits a nerve.

· Topical; interest/how it affects her; will participate in the U.G. Advisor Classification process.

· Share knowledge; team player; add to cause.

· Important for dept. mgr viewpoint to be brought to the table; info dissemination is poor on campus and we need our own reps to the the info (at dept. level).

· Helps brand new mgrs to create tools; everyone else also benefits; then we are able to demonstrate to faculty and central what we need.

· Recognize the importance of our input in changing work culture. Impatience with inefficient systems; need to work toward improving systems and work conditions for all.

· Support this group and what we do. “Put money where mouth is”. Participate & contribute when needed.

· Doing her part in campus community; likes job and people. Want to get involved; also helps learn more and then become better mgr.

· Be able to employ a knowledge or experience to benefit the whole; impact decisions that influence our lives and jobs.

	What suggestions do you have for changes that might encourage more participation and/or individual activity?

· New venue, easier access, serve coffee, encourage newer mgrs to participate. 

· Some divisional issues can be addressed locally; need to get divisional input due to differences (at dept. mgr level).

· Some ctes. need goals/milestones; know ahead how much time commitment; tangible goals.

· Food.

· People need to see this as a responsibility rather than “opportunity.” (Time is a huge issue)

· Acknowledgment from deans and/or EVC

· There is no requirement to attend/participate.

· Brown-bag lunches – best practices; more informal; problem solving.

· Work on problems with SHR; identify particular groups (Grad programs)

· Shorter term commitment (<1 yr); shorter mtgs (1 hr); closer venue. Will always have time-factor conflicts.

· More support from supervisors. to participate.

· Community involvement is a “value”/civic duty.

· Find a way to encourage more people to get involved.

· Working on efficiency tools and getting the info out there.

· How strongly does central administration take our issues? We really don’t have time to be “managers;” we need adequate staffing for that.

· Action/purpose of the committee; was on AHR cte, but on vacation day of workshop; CLP, for example, needs a base level of expertise to contribute to a cte. Want to be responsible; can be way to learn.

· May change if conditions improve; small departments are overwhelmed; no time beyond what’s need for work in the department. Not excited about it anymore.

· Some people are “shy” to speak up in front of this group. Ad hocs or sub-cte to include new or those who don’t participate. Who is minding the store while we participate in mtgs/ctes.

· Release from other duties in order to commit time to committees.

· Maintain a real commitment to the time commitment; AVCOR committee was FAR more than the original commitment.

· Word-of-mouth to get some fire in belly. She has had no chats with other mgrs recently re: dept. manager meetings.

· Annual mgrs conference might rejuvenate the group; the one 2 years ago seemed to motivate more mgrs to attend monthly mtgs.

· Find ways to “re-excite” mgrs, see as means to improve ourselves – which ends up making things better for the department and the campus.

· Make less scary; less “on your own”; solicit agenda items by email prior to meeting announcement, more like developing a ballot for a vote.

· No time; guilt for not doing enough.

· Do more sharing to help each other with our jobs.

· More hours in the day.

· Maybe some smaller group meetings would be appealing to some mgrs who don’t currently participate.

· Find some relief for smaller depts. Establish divisional support and/or expectations for participation.

· Mutual respect that we come from different experiences and backgrounds. Has felt disrespected at a mtg. There are “no stupid questions.” 

· More focus on committees at our meetings; often overlooked, minimized, run out of time. Need to communicate more about ctes to everyone.

· Atmosphere encourages participation; some mgrs. may still be looking for where they fit.


Division and/or Departmental Support for participation?

Division support: 7

Very Supportive: 4

Indifferent/Neutral: 4

Plus, additional comments about divisions:

· Does not discourage

· Division probably wouldn’t like it if they knew, but are fairly neutral on participation; Asst. Deans should attend 1 to 3 times per year

· More hopeful currently; generally supported

· Difficult; Asst. Dean does not come to campus mgrs mtgs; stifles communication at divisional mtgs. No support. Dean does not communicate with mgrs

· More support from “back-end” than up-front; after-the-fact support (and then they take credit)

· Encouragement to be involved and a good citizen.

· Supportive of the group of department managers

· Supportive because it results in more knowledge

Department support:  7
Very Supportive: 3

Indifferent/Neutral:  1

Leave it to manager’s judgment:   3

Plus, additional comments about departments:

· Couldn’t care less unless attending too many meetings.

· Tries to be supportive

· Chair: “spend time as needed”

· Dept. chair can be resentful of meetings but tries to defer to manager’s judgment

· Chair doesn’t support, but would never discourage

· Rather see her in the office

· Chair supports and encourages involvement.

· Faculty don’t understand but support.

· Some issue with chair and ability to serve on campus committees; sometimes think chair has problems with her service.

· Depends on number of other meetings attended; chair and other staff get annoyed if away too much.




