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Sharing of information and communication – Department Managers’ Meetings

	Do you attend department manager meetings?

The responses range from “always” to “mostly” to “not at all”. Twenty nine department managers responded that they do attend the department manager meetings, and one said that she did not attend at all. Many indicated that attending these meetings are a high priority but that they regret that they attend so infrequently. Five mentioned that they attend their divisional department manager meetings regularly, and more frequently than the campus-wide meetings. Several mentioned that they attended more frequently in past years but have attended only a few, or no, meetings this year.



	If not, reasons?

#1 -- Conflict with other meeting, deadlines, office business, project, department emergency

· External review; self-study

· Recruitments

· Faculty leaves, emergency leaves

	#2 – Time constraints

· Lost one staff FTE; lost staff coverage; more work & less coverage; dept. mtgs on Thurdays and need mornings to prep; lots of other trainings required and all take too much time.

· Workload, small dept and office; other staff is 75%; can’t find time to attend.

· Other big mtgs in same week, too much time away from desk

· Understaffing; fill in for sick leave; can she afford to be away? Won’t shortchange chair or staff.

· Only one other p.t. staff.

· Staffing issues, doing work for 2

· Rapidly growing department, not enough staffing; dept. needs top priority

· Already working so much O.T, as a new mgr. could not justify attending mtgs.
#3 -- Issues not relevant for graduate program

#4 --  Agenda items not relevant to  area of work

#5 -- Vacation or illness; only if completely impossible to attend (5)

#6 – Personal issues

· Health, medical

· Family

· Attending less often – have to decide how much to invest/who am I benefiting?
· Been through before: cynical; pick and choose time based on agenda items. Selfish with time with resultant guilt.

· Not on “automatic” schedule; reminders?; sidetracked.
· Revisiting same items; not a good use of her time; unhappiness and dissent doesn’t work for her; feels fully supported at the divisional level.

· Not a good use of time for a 2 person office; doesn’t always feel productive; been on campus so long – feels frustrated

· Feel level of responsibility to bring info back to staff; and as a “senior” dept. mgr will try to be represented.

· Too many managers “over the top” gripe sessions.  Don’t stop.


	What does work/what do you like about the meetings?

Each department manager had multiple responses which fell into five general categories. The most commonly mentioned issue was information sharing/learning opportunities/best practices, followed next by networking/camaraderie. There were often overlaps between these two categories in that the gathering allowed inquiries into “how to?” and “what’s next?” Next most common comments related to the meetings themselves, how they are run, consistency, etc. The last two categories tied in number of responses, and again are related; frequently these responses overlapped between the two: visits from other units and our relationship to central administration. One manager did say that she felt that her department was operating quite well in spite of the fact that she no longer attends these meetings.

#1 – Best practices, information sharing, learning opportunities   23

· opportunity to learn history, roles, what we’re facing.

· learn about other depts. that are different.

· learning (esp since there is no training).

· best option for getting info on changes

· Best practices (even informal) is best

· All in same room at same time; hear about other divisions (Humanities Dept. Mgrs do not meet)

· Valuable – dialogue is good.  Hearing what is coming

· Helps to know if we do things in a way for a reason; learn about “higher level” info;.

· content is valuable even if not relevant to own job

· Dept. mgrs. are really smart

· When it feels open for sharing, problem-solving

· Hear expertise of other managers; can say or ask whatever she needs; topics may only satisfy personal need or apply to all; bring ideas back to chair/dean

· learn what everyone else is doing (and how)

· Learning a lot as a new dept. mgr

· feels comfortable asking about things she doesn’t know about; can’t know everything

· Balance of our similarities and differences

· Very effective for new manager – feels like a “sponge”

#2 – Networking/Camaraderie    15

· Connect with mgrs in different division, meet people from other units

· Feels isolated at remote college office; enjoys networking with other managers

· Meet with people doing the same work.

· Has more limited opportunities because she is in smaller dept.; keeps in touch outside her own little world.

· Seeing everybody together

· Can check with others about how to do things

· Validate frustrations

#3 – The meetings themselves     10

· Very well lead

· Consistency: same time, place, date 

· Agenda driven

· Facilitators keep things moving

· Forward thinking on some issues

· Agenda; stick to agenda; well planned

· Linda Kittle’s updates

· Stick to agenda and can come to some consensus (not belabor the point)

· Relieves guilt of not participating otherwise; positive

· Productive, positive meetings. Honesty; no whining. Although some whining = honesty.

· Constructive, no time for meaningless stuff

· Gets out of the office and can focus on issues; can give opinions and break from computer

#4 – Guests and presentations    9

· More direct invitations to persons who could make a change; people who can give advance notice on upcoming changes

· Hear things first hand; see examples (better than email

· Loves visitors, especially when we have a pow-wow at end of meeting. Comparing notes is important (she has had totally different take on some meetings from other mgrs

· Multiple perspectives and trends. Helps with big picture. Outside visitors helps us prioritize goals

· “Big Picture” – especially for a new mgr. Learn campus systems, people, what & who to pay attention to

· Specific issues can be addressed by visitors

· Important topics that affect her specifically

#4 – Connection with central administration    9

· More credibility as a group

· We’re being taken seriously

· Bring in people at the top; we’ve stopped being whiners

· Being part of the process, decision-making

· Linda Kittle’s presence is good for perspective

· We have gotten the attention of central units

· End results; attention of EVC; Priorities are id’d

· We now have a voice. “They” listen to us and want to know what we think

· We have become noticeable presence and we need to be included in process; all divisions need to be represented

What doesn’t work?

#1 – The meetings themselves       10

· Beating dead horse; belaboring same issues; going off agenda/topic

· Some issues we have discussed for years; some concerns go on forever: “spinning wheels”.

· Not enough time to cover all things
· Some people use mtg for less constructive means (complaining about things we cannot change)

· Can be hard to accomplish thing in group; tangents are difficult; has become focused over time which is an improvement

· Same people talk (about themselves)

· Sometimes a “bitch session”. Some personalities don’t work for her. Need agenda ahead of time; but always likes the camaraderie; always gets something from the meeting

· Bitch session (doesn’t happen too much); meeting to get things done, not just to meet

· Mtgs are not long enough, or we try to pack too much into the mtgs. More focus on fewer subjects.

· Beat some things to death; referring to “back then . . .”; failure to see ways to improve


	#2 – Agenda not relevant      5

· Too limited to undergraduate issues for dept. with only grad program

· Many divisions and depts. are so very different – some topics are not relevant

· Huge focus on undergraduate programs; can affect her attendance; 35-45% applies to her issues

· All topics are not of interest, may be a function of being new mgr

· Don’t address graduate issues

· Agenda helps decide whether to attend

#2 – Guests        5

· Talking heads

· Too many guests? We need to be heard, need to learn, need to connect

· Visitors don’t always answer us or speak to our issues

· Some guests are “University Speak” and aren’t always useful for her

· Bill Ladusaw failed us as VPDUE this year; need stronger connection

#2 – Nothing        5

· Not sure

· It’s all valuable; stay on topic, good issues.

· Mostly great. Would go to all if she could. (Whining is not a good thing; happens too frequently at division

#5 – More involvement by all managers        4

· Dominated by a few, would like more participation; get more people involved

· Big gaps in some division of those who don’t attend; would like to see more mgrs attend

· More people involved in the mtgs

· Dept. managers give up their power by bringing other staff to our meetings

#6 – Not productive; not a good use of time      3

· Not sure how much “they” listen; when it doesn’t feel productive; waste-of-time mtgs

· Repeat information – waste of time

Other comments:

· Stop what we’re doing to get to a meeting; more staffing at office would make her feel better about leaving office.

· No time to contribute; shuns guilt from not participating



	How could the meetings be improved? Would this change(s) increase the likelihood that you would attend (at all/more frequently)?

FIND WAYS TO INCREASE PARTICIPATION

· Be more strict about mgrs. being required to attend

· More folks show up and more input; placards for all mgrs (name & dept.)

· More open discussion; go around the room to get input from all

· Central location might help; otherwise, greater commitment is needed for remote venues

· Is the meeting time an issue for any?

· More participation by all – acknowledging ongoing importance of these mtgs. Establish some expectation for attendance/participation

· Work to include more mgrs

· Use the live feedback tools (used at BOI); some don’t speak so this might give them a voice

THE WAYS MEETINGS ARE RUN

       Facilitators:

· Alternate facilitating by alpha (or other means)

· Maybe the group needs an annual facilitator? Qtrly?

· Is round-robin chairing working? Should SPA facilitate all meetings?
Facilitating:

· Create template for all meetings to assist facilitators

· Stay on topic; remind everyone of this need at start of each meeting

· Restraint & self-control needed by all to assist facilitator

· Stay on schedule; start and end on time; strict timekeeper

Format:

· Format to leave time for discussion after visitors leave

· More time for discussion and sharing how to do things; add 15 minute to agenda for discussion/sharing

· Breaking down to smaller groups; more focus on fewer subjects; 
· Need action items at end of each mtg

· Save rants for a “favorite rant” session, perhaps at end of mtg

AGENDA

· Develop a meeting template for agenda.

· Agendas need advance planning for better meetings; preferred when we set agenda for entire year, facilitators could then choose month based on interest in topic

· Better info about agenda in advance; needs to know if topics will be useful

· Topics aim at differing levels of expertise

· Pick battles; choose good visitors; agenda

· Use meetings to stay involved with all these changes, rollouts, implementations.

· More work with graduate programs

· Good for training

· Our meetings have changed over time – from being a safe setting to voice concerns, to now more of information sharing. Is the “tail wagging the dog”?

· Decision making process re: agenda; depends on the individuals participating in the discussion; we are easy for central admin units to contact us

· Would like to hear more from Linda Kittle. Do more “best practices” and/or informal workshops and mtgs.’ can help us make changes within dept. (bring back new best practices as support to convince chair/faculty that others are doing it better)
· Website for mgrs to help share information?

VISITORS

· Not as excited by bringing in outside speakers: all details, no discussion

· People who can actually change things need to “get it” to make meetings meaningful; she needs to see improvement – hasn’t seen it.

WORKLOAD ISSUES

· People are overwhelmed and may see it as an easy meeting to miss. 

· Too many other meetings take time out of the week

· Consider workload at dept. level

· Small depts have harder time leaving office. 

· Just not enough time for many, can’t afford to leave desks





