DEPARTMENT MANAGER INTERVIEWS

Introduction:

Among our charges are: 1) assessment of the relationship between department managers (collectively) and various central campus units, and 2) facilitation of improved processes, efficiencies, relations, tools, communications, etc. – either directly or indirectly – to improve the working environment in the departments. We have set about to check-in with all department managers to gather some information and to briefly assess the climate out in the departments. Our goal is to hear from all department managers, with ultimate intention to continue 
to try to improve things for all department managers.

I. Sharing of information and communication -- we generally rely upon either

· Email

· Department Manager meetings

Questions:

1. Is email working for you for sharing information among department managers? Communicating with Kittle/Potzus?

2. Why/why not?

3. Suggestions for improvement in use of email?

4. Do you attend department manager meetings?

5. If yes, how frequently do you attend each year?

6. If not, reasons?

7. What does work/what do you like about the meetings?

8. What doesn’t work?

9. How could the meetings be improved? Would this change(s) increase the likelihood that you would attend (at all/more frequently)?

II. Projects – various projects were discussed and prioritized at the start of this calendar year for attention from Special Projects Analyst:

· Advising support

· Portal

· Training (department managers and undergraduate advisors)

plus some additional projects that have come up during the year:

· Operational calendar for departments

· Academic personnel actions—best practices

· Academic recruitments and lecturer appointments

Questions:

1. Are you aware of these projects?

2. Do you have any opinions about the success and/or necessity of these projects?

3. Other comments about these projects?

4. Suggestions for improvements and/or additions to the list of projects?

III. Opportunities for involvement

· Representation on campus committees

· Participation on department manager sub-committees (related to project list)

· Facilitating meetings

· Actively engaged in department manager meetings

Questions:

1. How would you describe your level of participation in these opportunities?

2. What motivates you to participate and contribute?

3. What suggestions do you have for changes that might encourage more participation and/or individual activity?

Conclusion:

It is our responsibility to continue to evaluate what has been done, what can still be done and how our efforts are helping and/or improving conditions for department managers. We are preparing to conduct a fall survey of department managers and this information that you have provided will help us design a survey that will provide meaningful feedback on our efforts.

Do you have anything to add, particularly in the area of “what is or isn’t working”? (excluding changes that require increased resources)
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